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1. INTERNATIONAL MIGRATION, INTEGRATION AND EMPLOYMENT 
WORKSHOP AND 

INVENTED LIFE PROJECT CLOSING EVENT PROGRAM 

June 6-7, 2022, Erzurum 

Monday, June 6, 2022 

Session I: 14:00 ± 17:00 (ETU Life Center VIP Lounge) 

x Project Introduction 
x Explanation of Related Concepts 
x Establishment of Working Groups 
x Roundtable Discussions 
x Presentation of the Workshop Session I Report 

Tuesday, June 7, 2022 

II. Session: 10:00 ± 12:00  

x Vocational Education Orientation Trip of Trainees (Tekstilkent Erzurum)  
x Preparation of the Trip Report 
x Lunch break 

III. Session: 16:00 (Erzurum Technical University, Faculty of Economics and 
Administrative Sciences, Prof. Dr. Muammer YAYLALI Conference Hall)  

x Opening and Protocol Speeches 
x Presentation of the Workshop Final Report 

o Presentation of Project Intellectual Outputs IO 1: Invented Life Inventory 
o IO 2: Non-Vocational Training Module 
o IO 3: I Dream Documentary Presentation 

 
x Language and Vocational Education Certificate Program for Social Inclusion of 

Refugees 
o Presentation of the trainees  
o Presentation of course completion products  
o Presentation of course completion certificates  
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2. PURPOSE, SCOPE, AND METHOD OF THE WORKSHOP 

The International Migration, Integration and Employment Workshop aims to develop a 
solution-oriented approach to the issue of international migration, which is one of the important 
agenda items of many countries in the world and especially Turkey.  For this purpose, one of 
the main goals of this workshop, which was also designed as the closing event of the Invented 
Life project, which has been carried out since 2019, is to identify the problems of asylum 
seekers in the countries where the project is carried out and in Turkey and to present solutions 
to eliminate these problems. 

With the awareness of the contribution of the governance style to the solution of social 
problems, representatives of public institutions, academics and non-governmental 
organizations from Erzurum were gathered around round tables. The common point of these 
public institutions and non-governmental organizations is their direct or indirect relations with 
the issues of migration and refugees. Some of these institutions and organizations work in the 
field of migration as executive authorities, while the rest provide solution-oriented practical or 
intellectual contributions to the migration process. 

The International Migration, Integration and Employment Workshop was held with 
roundtable meetings with 6 different groups using the 'focus group interviews method', which 
is a qualitative data collection method. Focus group interviews are forms of unstructured 
interview and discussion between the small group/groups and the moderator, benefiting from 
group dynamics, gathering in-depth information and generating ideas. In focus group meetings, 
it is aimed to understand the feelings, thoughts and suggestions of each member of the 
group/groups on an issue. 

 

3. WORKSHOP ORGANIZING COMMITTEE AND WORKSHOP 
PARTICIPANTS 

3.1. Workshop Organizing Committee 

Erzurum Technical University- Assistant Professor Mehmet Emirhan KULA 
(Workshop Chairman and Project Coordinator ) 

Erzurum Technical University- Assoc. Prof. Dr. Fatih YILDIRIM (Member) 

Erzurum Technical University- Assoc. Prof. Dr. H�se\in DAùTAN (Member)  

Erzurum Technical University- Teaching Assistant Eren gZBEK (Member)  

Erzurum Technical University- Assistant Professor Burak BAùKAN (Member) 

Erzurum Technical University- Assistant Professor YÕlma] KAPLAN (Member)  

Erzurum Science and Art Association- Murat Yakut (Member) 

Erzurum Science and Art Association- Teaching Assistant G|khan TAù (Member) 

Erzurum Provincial Directorate of Migration Management - Kenan TOPAL (Member) 
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3.2. People who took part in the workshop 

Erzurum Technical University- Research Assistant Burcu YAùAR 

Erzurum Technical University- Research Assistant Muhammet MUTLU 

Erzurum Technical University- Research Assistant Muhammet Talha AKGhN 

Erzurum Technical University- Research Assistant RÕdYan AKIN 

Erzurum Technical University- Research Assistant Sefa gZDEMøR 

Erzurum Technical University- Postgraduate Osman KIZILER 

Erzurum Technical University- Selimhan NEVRUZOöLU 

 

3.3. Workshop Participants 

Abdulkadir MUTLU - Turkish Employment Organization- Provincial Director 

Cemal ALMAZ ± Erzurum Provincial Directorate of Culture and Tourism- Provincial 
Director 

Cemil øLBAù - Erzurum Provincial Directorate of Family and Social Policies | 
Provincial Director 

Haúim gZCAN - Provincial Migration Management | Provincial Director 

Adnan KhdhKALø - Ataturk University- Lecturer  

Recep KhdhKECE - Presidential Communications Department | Regional Manager  

Selouk YILDIZ - Erzurum Law Society- Lawyer  

Umut BOZAVLI - Turkish Electricity Distribution Corporation (ARAS) Regional 
Manager 

Oktay AYATAY - Regional Directorate of Forestry | Regional Manager 

Selouk YILDIZ - Erzurum Bar Association | Lawyer 

Salih AVCI - Ataturk University- Lecturer  

Yunus DEMøR - Directorate of Migration Management | Chief of Training Division  

Sait AKSOY - Light House Association  

 Hande ASLIHAN - Turkish Green Crescent Society | Social Worker of Green Crescent 
Counselling Centre   

 Mehtap YARDIMCI - Turkish Green Crescent Society | Field Worker of Preventive 
and Protective Services 

 Sibel KARS - øpek\olu Industr\ and Business Federation _ Secretar\ General  

https://tureng.com/tr/turkce-ingilizce/turkish%20employment%20organization
https://tureng.com/tr/turkce-ingilizce/provincial%20directorate%20of%20culture%20and%20tourism
https://tureng.com/tr/turkce-ingilizce/turkish%20electricity%20distribution%20corporation
https://tureng.com/tr/turkce-ingilizce/regional%20directorate%20of%20forestry
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Recep AKGhL - Erzurum War Disabled Veterans Martyr Widows and Orphans 
Association| President 

Salih MESCø - Combat Veterans and Martyrs Association | President of Association   

Fatih DERELø - President of the Public Employees Development and Solidarity 
Foundation of Turkey 

 Hakan AKBABA - President of the Eastern Anatolian Non-Governmental 
Organizations Union 

Dr. Erdal DAùdI - Eastern Anatolia Agricultural Research Institute | Deputy Manager 

Yaúar KARAGgZ - 8th Regional Directorate of State Hydraulic Works | Deputy 
Manager 

Handan GhNEù - Erzurum Provincial Directorate of Culture and Tourism | Deputy 
Manager 

Nimet YAZICI - Erzurum Provincial Directorate of Environment, Urbanization and 
Climate Change| Manager of a Branch  

G|khan DEMøRCø - Yakutiye Chamber of Agriculture Presidency | Secretary General 

øhsan DOöAN - Erzurum State Theatre | Deputy Manager  

 Halis YILDIRIM - Erzurum Social Security Institution Provincial Directorate| Deputy 
Center Director 

 V. ùe\da ùAHøN - Northeast Anatolian Development Agency| Investment Support 
Office Specialist 

Mesut TURGUT ± Agriculture and Rural Development Support Institution | 
Communication Specialist 

Kenan TOPAL - Erzurum Directorate of Migration Management | Head of Compliance 
and Communication Working Group  

Yunus YEùøLYURT ± State Sea Routes Erzurum | Operating Manager  

H�se\in ACAR - Erzurum Locat Health Authority | Unit Officer of Community Health 

g]kan YETKøN - Yakutiye District National Education Directorate | Project 
Coordinator  

 Nurseda YILMAZ - Erzurum Commercial Exchange | Accreditation, Project 
Development, Laboratory and External Relations 

FÕrat TURAN ± The Bank of Provinces | Technical Specialist 

Ahmet Hilmi COùKUN - Erzurum Revenue Office | Custodian 

 Emre AYDOöAN - Erzurum Regional Board of Conservation of Cultural Heritage | 
Town Planner  
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Orhan TARAKdIOöLU - Tortum Municipality | Manager of Human Resources  

Samet KOCABAù ± Turkish Statistical Institute 

 Metin øùdø ± ProYincial ømmigrant Authorit\ _ Assistant Specialist  

Ahmet Samet AYTAN - Tortum District Directorate of Agriculture and Forestry | 
Agricultural Engineer 

 

4. INVENTED LIFE PROJECT PRESENTATION 

 4.1. Project Title 

2019-1-TR01-KA202-076861 

DEVELOPMENT OF A NEW LIFE EXPECTANCY AND INTEREST INVENTORY 
FOR REFUGEES: A MULTI-CULTURAL AND MULTIDIMENSIONAL PERSPECTIVE 

4.2. The Aim of the Project: Considering that it will not be possible for people who 
had to leave their homeland for any reason, regardless of language, religion, or race, to adapt to 
social and professional life with the adaptation practices developed for other purposes in the 
countries where they took refuge; to develop a new multicultural and multidimensional 
inventory of life expectancy and interests.  

This project has two main objectives for refugees and relevant public institutions. To 
promote the social inclusion of refugees, through new life prospects and interests, defending 
their rights to live and build their livelihoods. For the relevant public institutions, it is aimed to 
provide information about the personal characteristics of individuals in ten different categories 
by using the inventory to be created within the scope of the project as a pre-registration form. 

4.3. Activities of the Project: In order to achieve the project objectives, community-
oriented and individual activities that promote the integration of refugees will be carried out. A 
pre-test will be developed during the workshops to be held during the project. In this way, the 
"Invented Life Inventory" will be designed, which will ensure that the issues related to refugees 
are addressed. This inventory, which will include social, educational and occupational 
parameters that affect the life expectancy and future plans of refugees, will form the basis of 
the project.  

According to the inventory results, refugees will be included in vocational and/or non-
vocational training. Thus, refugees will be able to turn directly to the labor market if they have 
the appropriate vocational skills or vocational training. Advanced training in their fields can be 
offered to those who are needed.  

     The project will continue to support the inclusion of refugees in the labor market as 
an educated, skilled workforce, thus enabling their social integration to be much faster for host 
countries. 

 



11 
 

     4.4. Intellectual Outputs of the Project:  

                  x Invented Life Inventory  

                  x Non-Vocational Education Module) 

                  x I Dream. I Desire: A Short Documentary 

 

Intellectual Output 1: Development of Invented Life Inventory 

        The Invented Life Project; aims to find solutions to the language, vocational/non-
vocational skills and social cohesion problems of the refugees, who are the target groups in the 
selected project regions (Turkey, Italy, Greece, Spain and Poland), together with the host 
citizens in the project areas. To achieve this goal, community-oriented and individual-based 
activities will be carried out that promote the integration of refugees. By developing a pre-test 
during periodic workshops, a brand new social tool will be designed to address immigration-
related issues. The Invented Life Inventory (ILI) inventory, which deals with the social, 
educational and occupational parameters that affect the life expectancy and future plans of 
refugees, will form the basis of this project. The project promotes social cohesion and 
integration by enabling refugees to be included in the labor market by determining not only 
their long-term life expectancy but also their vocational and/or non-vocational skills.  

 

Intellectual Output 2: I Dream. I Desire: A Short Documentary 

     Refugees are people Zho haYe faced different tragedies under the same identit\. ³I 
Dream. I Desire´ Zill be a performatiYe documentar\. PerformatiYe documentaries are an 
experimental combination of styles used to emphasize the subject's experiences and to give an 
emotional response to the world. They often connect personal issues or experiences that come 
together with larger political or historical issues.  Performative documentaries emphasize the 
filmmaker's oZn relationship to the subject. ³I Dream. I Desire´  is designed for a ma[imum 
of 10 minutes to apply for international short film/documentary competitions. In this 
documentary, the producers are just refugees. While they are only expressing their dreams and 
wishes, the project staff will only hold the camera.  

 

Intellectual Output 3: Development of Non-Vocational Education Module 

     This training program will be used as a social inclusion tool to eliminate the social 
exclusion of refugees. Refugees will be provided with access to jobs in host countries and their 
employability, as well as facilitating their adaptation to social, cultural life and the labor market. 
The fact that the citizens of the host country will attend this training at the same time will 
reinforce the refugees' adaptation to social and cultural life. This innovative training program 
will facilitate the work of host countries, which have to provide orientation training to refugees 
(in countries with intense migration), with effective learning tools and will ensure the 
effectiveness of the training.  
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     4.5. Duration and Budget of the Project: 36 Months / 240,049 Euros.  

     4.6. Partners of the Project: 

x Erzurum Technical University, Turkey (Coordinator)   
x Training and Research Center for Labour and Social Security, Turkey 
x Erzurum Science and Art Association,Turkey 
x Associazione Popoli Insieme, Italy 
x Fundacion Red Ëncola, Spain 
x UnÕYersit\ of Macedonia, Greece 
x The Academy of Business and Health Sciences, Poland 

 

5. PRESENTMENT (June 6, 2022) 

1. Speech: Assistant Professor Mehmet Emirhan Kula- Project Coordinator 

In 2019, we prepared a refugee project within the scope of the European Union with 3 
partners from Turkey.  In this project, Erzurum Technical University was the institution that 
assumed the task of coordinator in this project. Later, Erzurum Provincial Immigration 
Authority was also included in the project. 

2019 was determined as the year of migration adaptation. From this point of view, we 
tried to determine what the deficiencies of those who immigrated to Turkey were in terms of 
adaptation. We consulted with our project partners on what can be done about the identified 
deficiencies. In this context, we concluded that it would be beneficial to develop an inventory 
of refugees in Turkey. We provided tailoring training for 20 Afghan and Syrian refugees in 
Erzurum. 

Our project will be finished when it reaches its thirty-sixth month. We organized the 
closing event of the project as a two-day workshop. It is a fact that the issue of migration has 
an aspect that concerns all public institutions and non-governmental organizations. In this 
context, refugees, on the one hand, are within the responsibility of public institutions, and on 
the other hand, non-governmental organizations have important work for the solution of 
migration-related problems. 

The International Migration, Integration and Employment Workshop will play a very 
important role in identifying problems related to international migration and presenting 
solutions by bringing together different stakeholders from both public institutions and non-
governmental organizations. 

2. Speech:  Prof. Dr. Murat KÜÇÜKUöURLU | Erzurum Technical University 
Vice Rector 

We organized the opening event of this project in September 2019. Today, we are 
together at the closing event. This project, which is carried out together with EU member 

https://tureng.com/tr/turkce-ingilizce/training%20and%20research%20center%20for%20labour%20and%20social%20security
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countries that have especially serious problems in migration, is also carried out in Turkey with 
the Provincial Immigration Authority under the coordination of Erzurum Technical University. 

Migration is one of the important problems in today's world. Turkey is at the center of 
this problem with millions of refugees it hosts. The problem of immigration is an issue that is 
discussed by all segments of society politically. Emotional comments are also made on this 
subject from time to time. In this project, an infrastructure, that is, an inventory, has been 
prepared for those who manage the state The project reveals important data that relevant 
decision-makers can benefit from. I hope that the data obtained in this project will be used by 
the relevant institutions and this project will be instrumental in the implementation of the right 
migration policies. 

3. Speech: Assoc. Prof. Dr. H�seyin DAùTAN 

Our basic philosophy at the workshop is to make visible contributions to a fundamental 
problem such as international migration. The issue of international migration is on the agenda 
of the whole world and will continue to be the most important issue on the world agenda for a 
while. Migration is one of the most important issues in Turkey as well. The European Union is 
aware that its laws are not sufficient in terms of irregular migration within its own legal 
legislation. Thus, it became clear that there was a need for new legislation that could adapt to 
the new situation.  

     From this point of view, the main items of this workshop are; immigration, 
integration, and employment. Within the scope of the project, a number of studies were carried 
out on the employment aspect of migration, an inventory for refugees has been prepared. A 
tailoring course was provided to refugee women. Integration is also a subject directly related to 
employment.  

     It is very important to discuss the employment and integration problems of refugees 
in the workshop we will hold today. From this point of view, we ask you to convey both your 
individual and corporate ideas to the interviewer friends at the table. You can be more 
experienced as a practitioner. Perhaps there will be points that we should focus more on in 
practice. As freel\ as possible, ³What does international migration bring us?´ Ze're gonna talk 
about. We want you to share your personal experiences as well. We get more than expression. 
There is a reality. What kind of roadmap will we follow in the face of this reality? We need to 
be able to identify it.   

 

6. WORKSHOP OUTPUTS 

The target audience of the International Migration, Integration and Employment 
Workshop is public institutions, academics and non-governmental organizations in Erzurum. 
The main objective of the workshop is to create a common mind on the issues of integration, 
employment and discrimination faced by international migration and refugees. Participants 
from 35 institutions took part in the workshop. In the workshop where focus group work was 
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determined as a method, roundtable discussions were held with 6 focus groups around semi-
structured questions. 

The semi-structured questions included in the focus group study are:   

1. Could you give us information about the general profile of the immigrants who come 
into contact with your institution? (Gender, age range, Turkish language level, 
nationality, etc.)  

2. What are the main problems your institution has in contact with immigrants?  
3. What are your recommendations for the next migration project we will develop?  

Thus, the governance model presented at the workshop aimed to clarify two main points: 
How do institutions in Erzurum experience the issue of international (irregular) migration? 
What kind of problems do they encounter? What can be done to manage international (irregular) 
migration more effectively? At this point, it is important that the participating institutions and 
organizations put forward their solution proposals.  

The main problem fields that emerged in the workshop are:  

x The idea of the country's immigration policy is correct, but as a result of the 
increase in the number of immigrants, immigration policy implementations are 
insufficient. 

x Immigrants, who try to find a job to meet their basic needs, in other words, to 
survive, try to apply their customs, traditions, and briefly their way of life to the 
country they live in. This is a situation that is not tolerated by the current 
country's citizens and is likely to bring problems that are difficult to avoid in the 
long run. In particular, the reluctance of those who will go to a different 
destination country to learn the language and the fact that they do not know the 
language of the transit country cause many problems in terms of communication. 

x The desire to live and the ambition to achieve their goals have increased the 
possibility of committing crimes. In case of fines as a result of activities such as 
smuggling and extortion, there is a problem in the collection since they do not 
have identities and their addresses are not known. The debts of deported 
immigrants who have debts and the debts of those who cannot be reached cause 
a lot of work stress until the deadline expires after 5 years. 

x While there is no problem for those who have official documents such as a work 
exemption or passport, there are problems with general health insurance for 
unregistered immigrants who qualify as stateless. In the event that individuals 
who do not have a work permit are caught, criminal action is applied to the 
employer, regardless of whether they have an identity card or not. Anonymous 
accrual is made for individuals who are caught as a result of audits and do not 
have an official document that is not reported by the employer. 

x On health; density in health institutions in big cities increases the workload and 
stress of employees. Problems such as not getting their vaccinations checked and 
getting information about their medical conditions can be risk factors for 
community immunity. 
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x Unregistered and uninsured employment of refugees is becoming widespread, 
and as a result, employment rates of Turkish citizens decrease. This situation 
causes Turkish citizens to emigrate. 

x It was stated that the unregistered work of refugees in bad conditions, especially 
in the field of food production, negatively affects public health. 

x The people of the country are fed up with the refugees. It is seen that people do 
not want to     support the aid campaigns initiated especially for Syria, aids given 
to refugees are now getting reaction from people and the humanist understanding 
of people has begun to be lost. In fact, the idea that the disadvantaged among 
Turkish citizens is not refugees but local people has started to become 
widespread.  

During the roundtable discussions, all participants agreed that irregular migration 
creates a massive external shock for Turkey. Established systems come under managerial stress 
in the face of an unexpectedly rapid and massive influx of people. It has been determined that 
institutions that have direct contact with immigrants in Erzurum also experience the 
aforementioned administrative stress.  

On the other hand, it is obvious that the basic characteristics of the irregular immigrant 
(refugee) mass need to be recognized. In particular, public institutions feel the need to know 
the audience they will serve. For this, an effective recording and tracking system should be 
developed. Immigrants must be registered and followed in order for the bureaucracy to function 
and the service provided to turn into positive outcomes. 

The full integration of refugees into the system is of vital importance. Representatives 
of all public institutions and non-governmental organizations, who took part in the workshop, 
consider that it is a very important requirement for refugees to integrate into Turkish society in 
all aspects. 

What can be done for a more effective integration is one of the most emphasized issues. 
For this, it is necessary to implement social projects aiming at the integration of refugees, to 
eliminate the language barrier, to make the refugee groups more visible in the society and to 
put forward profession/employment-centered projects. 

Turkey's established bureaucratic structure should pro-actively benefit from more 
effective good governance methods. The bureaucratic system should be structured to allow 
institutions to communicate better and share data faster on migration. 

It is of vital importance to eliminate the differences that complicate the management of 
migration between different institutional legislation. The migration experience of each city in 
Turkey is different. Therefore, locally focused governance of migration should be realized. 
According to local priorities, a symbiotic relationship can be established more easily between 
the local people and the refugees. Especially in sectors where there is a need for labor, refugees 
can play a complementary role.  
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7. VOCATIONAL TRAINING AND ORIENTATION TRIP OF TRAINEES  

Within the scope of the Invented Life project, a vocational training and orientation trip 
was organized on 7 June 2022 to the Organized Industrial Zone, where Tekstilkent is also 
located, for trainee refugees. Visited during the trip, Yavuz Tekstil is headquartered in Istanbul 
and is a garment manufacturing company within the Taha Group, serving internationally known 
brands in the fields of denim and outerwear with its three facilities in Istanbul, Erzurum and 
Safranbolu.  Each of the facilities manufactures tailor-made ready-to-wear products that require 
care in luxury fashion denim and outerwear production with the latest sewing techniques. 
Operating in Erzurum, the factory continues its activities with 700 personnel available today.   

The flow of the tour in Yavuz Tekstil factory was as follows:  

x In the fabric warehouse area, the fabrics coming from abroad to the factory were 
examined by the trainees. In this area, the fabrics are controlled by fabric control 
devices and sent to the fabric cutting area.  

x In the fabric cutting area, the fabrics are lined up in the fabric spreading 
machines with the so-called cloth spreading, and then the cutting is carried out 
in accordance with the operation. This cutting can be in the form of cutter or 
hand motor cutting according to the operation. Here, the trainees gained detailed 
information about both cutting techniques. 

x The cut fabrics are ready for production by going through the size separation 
process called meto. In the production area, the cut fabrics are separated into 
their sizes and sewn in accordance with the instructions in the sewing instruction 
in accordance with the model. Production is carried out by continuously 
following the maximum number and maximum quality principle through the 
quality and assurance department at the time of production. The trainees had the 
opportunity to see the operation of the production area closely and had the 
opportunity to get to know the production process in detail by establishing a 
direct dialogue with the employees involved in the production. 

x The finished products are sent to the factory in Istanbul and delivered to the 
customer after completing the processes such as washing, final quality control, 
final ironing, and final package. The trainees were informed about which 
markets and how the products produced here could be delivered, and they had 
detailed information about determining the target audience in the textile 
industry. 

x At the end of the vocational training and orientation trip, an evaluation of the 
trip was made with the trainee refugees and each trainee was informed about the 
job opportunities in the sector.  
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8. PRESENTMENT (June 7, 2022) 

1. Speech: Assistant Professor Mehmet Emirhan Kula- Project Coordinator 

We have been carrying out a project for 36 months with the ladies you see on the right 
and their families. In this context, we conducted interviews with over 100 families residing in 
Erzurum.  First of all, we asked about their future expectations. Then we asked about their 
professional abilities and expectations. Within the scope of the project activities, we realized a 
social adaptation module so that they can adapt to the new life. We shot a documentary. The 
shooting of this documentary took place in 5 different countries. 

Invented Life Inventory (ILI), which is the most important project output, will be the 
first registration and first application form if approved and used by our relevant ministries. This 
form will give an idea to the relevant institutions about the professional competence of the 
refugee after it is filled by refugees regardless of nationality. This form will be available in 12 
languages. It will give information regardless of the person's own statement or past experiences 
in his country. It will give an idea such as ³This person has an inclination toZards agriculture´ 
or ³This person can Zork in the construction industr\´. We hope that these academic outputs 
will be beneficial for both the academic community and our administrative institutions. 

First of all, I would like to express my gratitude to all my professors on our project team. 
I would like to thank the families of these beautiful Syrian and Afghan people.  Because under 
pandemic conditions, we hosted these people with their families and children at our university. 
They came, they did not break us. In this last event, I would like to thank our Erzurum Provincial 
Immigration Authority and all its staff. They joined our project as silent partners. They were 
truly honoured. 

Finally, as you can see in the exhibition outside, we held an exhibition with the clothes 
seZn b\ the refugee ladies.  I Zould like to thank Fatma TaúbaúÕ, the ProYincial Director of 
Erzurum Maturation Institute, and all the staff of the Maturation Institute, who provided us with 
this environment. 

Finally, I would like to thank Rector for his support. In addition to his managerial duties, 
he really helped us come to these days by returning to our e-mails at night like a teammate and 
fulfilling our requests that would not happen from time to time during the activity period.  Thank 
you very much for your participation, I offer my respects.   

2. Speech: Yunus DEMIR | Erzurum Provincial Directorate of Migration 
Management, Head of Education Department 

Immigration has always existed. It has existed throughout human history. Stone-hearted 
people don't understand. Migration was always painful and sad. Migration always caused 
laments and poems to be written. And for the first time, in an era when civilization was 
supposedly at its most advanced, it turned into a global crisis like never before seen in history. 
Western imperialism paved the way for migration. But when the crisis started, they were the 
first to flee. Boats were shot, baby corpses washed up on the beach, people were stripped naked 
so the\ could die, the\ Zere left in the Merio RiYer, migrant boats Zere not brought near the 
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ports in the Mediterranean, and female refugees were kicked by a Western female journalist. 
We've seen all of these. The West has taken off that fancy civilization mask on the immigration 
issue. Just like terrorism, drugs, epidemic. In the last issue of migration, we have seen what 
goes on under the mask of those who have tried to fix us over human rights over the years. We 
saw it with their ambivalent attitude towards Ukraine.  

The United Nations High Commissioner for Refugees used the expression "Europe's 
fastest growing refugee crisis since the Second World War" when there was still the possibility 
of 1.5 million refugees emigrating from Ukraine to neighboring countries as of 6 March. 
Currently, this number is around 6 million. This number has reached 10 million, including those 
displaced within Ukraine. Tolerance and sensitivity emerged when those who came were fair-
skinned, blonde, and blue-eyed. This is the face under the mask. We don't know why those who 
have been talking about the migration management of this country for 11 years, the migration 
policy, the labor of my friends here, these people who are victims on migration routes, those 
who are trying to provoke this issue for their different interests don't see this contradiction, we 
don't know. 

Those who have never been to a border, have not studied the border security system, 
visited a removal center, read immigration legislation, have nothing to do with immigration, 
have only two immigrants they have seen on the street and are not aware of their status, are not 
aware of our immigration management. Unfortunately, those who do this have no 
responsibility. They're talking. 

While we manage immigration, we have an irregular migration strategy document, we 
have an integration strategy document. We have an immigration policy committee. We have an 
immigration presidency that is working intensively. We have removal centers, and legislation 
we process, in short we have everything to manage immigration. We are talking about a young 
institution of 9 years. In these 9 years, thousands of immigration experts, personnel, police, 
gendarmerie, and soldiers have put forth a great effort together in the operation. We are making 
the biggest migration struggle in the history of the world. With border management and 
integrated border security systems, we build in places where no one is present. 

I would like to thank all my colleagues who work night and day on this big issue in 
Turkey. You are doing your job well, and you are doing your best. With these feelings and 
thoughts, I hope that our workshop will be beneficial, I would like to thank Erzurum Technical 
University, Erzurum Metropolitan Municipality, and Maturation Institute, with which we are 
partners in the project, and greet you all with respect.  

3.Speech: H�seyin KOCA | Mayor Advisor of Erzurum Metropolitan Municipality  

We, as Erzurum Metropolitan Municipality, attended a meeting in Brussels on 
migration, immigrants and refugees in 2015. Again in the country, we attended meetings about 
immigration in ùanlÕurfa, the cit\ Zith the highest number of immigrants. As local 
governments, we have often tried to be a global actor in international relations. We achieved 
this with the vision of our Metropolitan Mayor, Mehmet Sekmen. Because now cities in the 
world are competing, countries are competing. 
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There is a phenomenon of migration that has been going on since the beginning of 
human history. While describing migration sociologically, the following definition is always 
made. It is the movement of people from one place to another due to social, economic, cultural, 
climatic and geographical conditions. As time passed and the world changed, the reasons for 
migration began to change. Migration, which was previously encouraged by reasons such as 
good living conditions, job and food opportunities, and concerns for the future, has now become 
a phenomenon that emerges in order for people to hold on to life and survive.  

As you all know, the geography we are on is turning into a fire circle. War, turmoil, and 
chaos are rife in the countries around us. Millions of people, who had to leave their places due 
to the pressures of terrorist organizations, seek refuge in our country illegally as well as legally. 
We are not a nation that has sent back anyone who has come to our doors at any time in our 
history. Our root of spirit and belief is to hold the hand of those who ask for help, to take care 
of and protect the person who takes refuge. This understanding finds its definition clearly in the 
Islamic civilization of which we belong.  

    Of course, no one wants to be separated from their homeland, to be homeless. 
Unfortunately, global forces trying to redesign the world have displaced millions of people. 
Human trafficking has accelerated, and people have had to leave their countries, young and old, 
and face death. Apart from Turkey, there is no other country that mobilizes for refugees and 
meets all their needs. Turkey has succeeded in this because this country has always been a 
shelter for the oppressed throughout history. Our disposition is to be brothers to the oppressed. 
This suits our beloved nation, which has been honored with Islam the most. With these feelings 
and thoughts, I greet you with respect and love. My respects to all of you.  

4. Speech: Prof. Dr. Bulent CAKMAK | Rector of Erzurum Technical University 

Invented Life Project was supported by the Turkish National Agency and the European 
Commission with a budget of 240 thousand Euros in 2019. The project is a European Union 
Erasmus+ project carried out by a consortium formed with the participation of 7 partners from 
5 different countries and coordinated by our institution. The project aims to integrate the 
professional interests of refugees who had to leave their countries to live and establish their 
livelihoods through new life expectations and interests, by identifying them and supporting 
them with relevant training in social life. In this sense, Invented Life aims to make an 
intellectual contribution to the international migration policies of our country with field studies, 
individual interviews and new outputs.  

Invented Life Project is also a litmus paper for discourses to be developed on migration 
policies. So much so that the areas of use of the outputs developed with a 36-month study can 
be considered an integration application instead of the prevalence effects, the value of the 
results will be understood when considering the human and social effects of the professional 
Turkish course with lockstitch machine and tailoring.  

It should not be forgotten that the lands we are on have been home to many guests for 
thousands of years. It is necessary to look at the issue of immigration and immigrants not 
through the concepts of incoming or outgoing, but from the perspective of those who adapt and 
those who cannot. It should be noted that these people are not beggars to be given alms, but 
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individuals who have been forcibly displaced from their homes for some reason, and who 
cherish hope and dreams. Realizing the fact that people in every corner of the world have the 
right to a life worthy of human dignity will make this and similar academic studies more 
meaningful. 

Those who do not recognize the boundaries drawn by the laws and behave in accordance 
with the morality of our society are not within the limits drawn above and the necessary judicial 
process is carried out by our state. This small border in between is the shared responsibility of 
everyone living in this country. 

As Erzurum Technical University, on this path we started with the slogan of touching 
human life, Invented Life is our first project within the scope of European Union projects. 
However, we would like to point out that this is not the end. With our European Union Steam 
Plus project, which we started about a year ago, we will introduce lifelong learning adults with 
robotics, coding, science and technology so that they can better communicate with their 
grandchildren. With our Make A Decision project, which we expect to be answered positively 
soon, we aim to improve the decision-making and career- planning skills of our secondary 
school generation children. 

Finally, we aim to make an important contribution to the millennial gastronomic culture 
of this city by transforming a work we carried out with an ancient cooperative of our city into 
a European Union project in the near future. We want it to be known that within the scope of 
the European Union Erasmus+ projects carried out with the Turkish National Agency, our 
university has managed to make a name for itself with 2 coordinatorships, 1 revision and 4 
applications that have not been announced yet, in the last 3 years. In this sense, ETU has now 
come to a position where it receives invitations to projects from different European countries 
and chooses projects. 

As a result, we will continue to touch and add value to human life in social and human 
sciences as well as our successful work in technical and engineering sciences. In this context, I 
would like to express my gratitude, especially to Mehmet Emirhan Kula, who took on the task 
of coordinating on behalf of our institution, who contributed to the realization of the project, to 
H�se\in Daútan and Fatih YÕldÕrÕm, to our internal and e[ternal stakeholders, and to \ou, our 
esteemed guests, for your participation. Thank you. 

5. Speech: Can ATAK | Deputy Governor of Erzurum 

I hope that the project carried out in partnership with Erzurum Technical University and 
Provincial Immigration Authority will be beneficial for our city of Erzurum. Every project and 
every program is precious and valuable to us. But I think the meaning and value of this project 
are twice as much. The fact that the city of Erzurum hosts such a project at a time when 
immigrants and refugees occupy Turkey's agenda is an indication of how valuable and 
important the city of Erzurum is in Turkey. As Erzurum Governor's Office, we are always with 
you for all the projects that will be carried out for refugees and immigrants to bring them into 
employment and social life. I would like to state once again that we will oppose all forms of 
discrimination against refugees. Erzurum is an education city. Erzurum is a city of tourism, 
sports, and culture. Erzurum is the locomotive city of Eastern Anatolia. But today, in this 
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project, we see once again that Erzurum is the locomotive city not only of the region but also 
of Turkey.  

We have academicians, students, teachers, experts and principals who have worked on 
this project for months. We are aware of this. I would like to thank them for signing this project 
and bringing such positive projects to Turkey's agenda. I believe that this project will set an 
example for the whole of Turkey and will become applicable in all of Turkey. We will receive 
the fruits of this project over time. This project will contribute to the employment, economy 
and culture of Erzurum. I would like to thank all our academicians, especially the Rector of 
Erzurum Technical University, who contributed to the project, and our Directorate of Migration 
Management. Kind regards«  

6. Speech: Assistant Professor YÕlmaz KAPLAN 

We had a very productive workshop yesterday. It was very valuable work for an 
academic because we had participants from 47 different institutions. We reached valuable data 
with the work of 6 reporters. In this workshop, we used the focus group study method as 
method. This method is an ideal method for discussing social phenomena that are difficult to 
understand, and migration is one of them, and for gathering information by calling experts. It 
is also a relatively informal qualitative method. We formed 6 focus groups with 47 participants. 
You can think of this focus group as big roundtables.  We asked three semi-structured simple 
questions because we wanted to get the opinions and experiences of experts in daily life. These 
questions were:  Could you give us information about the general profile of the immigrants who 
come into contact with your institution? What are the main problems your institution has in 
contact with immigrants? What are your recommendations for the next migration project we 
will develop? 

We are trying to develop a common mind here. I am an academic who has been working 
on immigration since 2006. But the migration we understand changes almost every 2 years. It 
was often mentioned in the invaluable presentations here. The immigrant profile changes even 
in our minds. While people with tanned faces came to mind until the Ukraine War, the profile 
turned into blue eyes after the Ukraine War. When the figure of the immigrant changes, 
behaviors, and tendencies also change. That's why we tried to develop a common mind in this 
workshop. Let's make use of this common mind in the projects we will do in Erzurum in the 
future so that we can produce a real benefit. Let's produce tangible benefits for Erzurum rather 
than an academic publication. You already see it on the right. In order to develop a common 
mind in this way, we also published a book as an output of the project. 

Common mind focused on two points: How do institutions in Erzurum experience the 
issue of international (irregular) migration? What kind of problems do they encounter? What 
can we do to manage international (irregular) migration more effectively? This is our reason 
for being in this project. How can we manage the phenomenon more effectively? What do these 
participants expect from us in our next project development? What are the parameters that will 
be effective in an effective migration project or management? We identified them. 

One of the most frequently used expressions by the participants was that we should 
prevent migration. We would like to prevent immigration. The European Union tried to prevent 
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it with its enormous infrastructure, bureaucratic and economic power, but failed. Migration is 
an external shock beyond nation-states, the European Union, and beyond the United Nations. 
We cannot prevent this shock, but maybe we can manage it. We don't know exactly what it is. 
We are talking about an ever-changing dynamic phenomenon. 

What can we do if we can't prevent it? There is a shocking concept in the concept of 
irregular migration. The second is the negative perception of irregular migration. The reason 
for this is that it creates serious administrative stress in the settlements. We also observed this 
in our participants. Almost all of our participants, especially those who have direct contact with 
immigrants, are under severe institutional stress. This state of being under stress has both an 
individual and an institutional dimension. They also have a duty to provide services, and there 
has been a serious workload increase or confusion about how they will provide this service. 
This situation is parallel to the rest of the world. 

On the other hand, those who will provide services need to know and know the 
immigrant profile. Who will we serve? What needs do these people have? The participants at 
the round table emphasized that this should be known. The third point is that since those 
working in the field of migration act in bureaucratic structures and according to certain 
legislation, the system of recording, recording and tracking needs to be strengthened. At this 
point, it was stated by the participants that new mechanisms should be developed.  

Another result from the roundtable discussions is full integration. To understand full 
integration, I want to give the example of Germany. Germany wanted Turkish immigrants in 
the 1970s and called these immigrants gastarbeiter. So guest worker. Germany chose the 
immigrants it needed from here and placed them in dormitories next to the factories in Germany. 
And they thought: Let's make use of their workforce, we'll send them back when the time comes. 
But then it became clear that Turkish, Yugoslav and Italian immigrants were not going 
anywhere. When this was understood, the German system was culturally stressed or 
traumatized. They realized that these people were building a new social structure during their 
10 years of work. This situation still continues. Turkish people living in Germany are now in 
the fourth generation. However, the integration of people who went in the 70s in Germany is 
still being discussed. Because they missed the full integration, homogenized integration that we 
underlined here. Most of our participants in the workshop underlined this issue. For example, 
our participant from a specific ta[ office underlined: ³If these people become homogeneous, 
we will get more denominators and do our job better.´ 

Afterwards, what should be done for a more effective integration was discussed at the 
roundtable meeting. Here, too, three main headings emerge from the data we collected from the 
participants. The first is social projects targeting immigrant integration. What should we 
understand by social projects? The first is the language barrier. We still have the language 
barrier problem. Secondly, immigrant groups need to gain visibility in society. To put it bluntly, 
confining immigrants to a ghetto and a neighborhood would do more harm than good. We need 
to accept living together with these people and produce policies to make these people more 
visible. The third stage is the development of professional projects. 



23 
 

    Secondly, our established bureaucratic structure should benefit from the methods of 
good governance. Each institution has its own legislation and acts in this way. However, 
sometimes there may be a gap between these legislations and this gap can cause a problem in 
the immigration issue. We can understand this as follows: For example, in the EU 
harmonization process, an office or unit of all institutions was created for harmonization with 
the EU. We probably need to associate and assimilate all our units with immigration.  

    The third point, as emphasized by the participants, is that migration management 
should focus on the local. Local priorities may differ. Erzurum may have different priorities 
than Adana and Adana may have different priorities than Trabzon. Therefore, migration 
management should be shaped locally according to local needs. For example, if a city is 
migrating abroad, there will probably be a labor shortage related to elderly care in the future. 
Then the training there may be aimed at this service. But if there is a need in certain areas where 
the industry is intensive and within this industry, the education of immigrants should be 
channeled to that area. If there is a need for rural development, which is an example in Erzurum, 
training on agriculture and livestock should be given.  

Thus, based on the final report of this workshop, we will be able to put forward more 
productive projects in the future. This will be possible with you, our esteemed participants. 
Thank you to all participants. 

 

        9. PRESENTATION OF THE PROJECT INTELLECTUAL OUTPUTS 

Associate Professor Fatih YILDIRIM 

While we were creating the project, we thought about what we should build the 
inventory on. We are scientists, so we have to build our work on a scientific infrastructure. 
That's why we used a model developed by Guilford et al., which Holland also benefited from 
in 1954. Immigration has just become a problem for us, but there was an immigration problem 
for many years in the USA and Europe. That's why they put forward various models in this 
regard. We are developing a vocational interest inventory. In fact, what we call interest consists 
of benefits. 

We all have a psychological environment and we create our own interests within this 
psychological environment. These interests stem from the level of our needs. While some of us 
cannot meet our physiological needs or our safety needs, some of us can meet our socialization 
needs. These needs determine our interests. An inventory has been created for general citizens 
on the models developed in the USA and Europe so far. But many of the general citizens are 
already either at the level of appreciation and respect, or at the level of self-actualization. So 
they don't have huge physiological or safety needs. At least they don't have needs they can't 
meet. 

In this sense, Holland established a model of over 1000-1200 employees in the army. 
We used the calculation system developed by this model and we stated that we would use this 
model while presenting our project to the EU. We had to make a difference here. What should 
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this difference be? For the EU to support us, let's use an inventory that has never been used in 
the world and has not been used yet. While determining his areas of interest, Holland used 
psychometric features to reveal which jobs people could work according to their personality 
types.  

     According to Holland (1997), professional interests can be divided 
into six content-related categories. Each area of interest defines an ideal-typical 
pattern of thought and behavior, which is basically defined by the preference for 
certain classes of professional activity and associated with certain goals and 
values, self-concepts and problem-solving strategies 

    Accordingly, professional interests should be understood not only as 
behavioral tendencies but as an "expression of personality in work, hobbies, 
leisure activities and preferences" (Holland, 1966, p. 3). 

    Empirically, Holland bases his interests on a comprehensive factor 
analysis study of professional interests by Guilford, Christensen, Bond, and 
Sutton (1954). For their study, the authors first collected 1,000 items from 
various affinity tests, which were scaled down to 100 and then sent to 1,320 
members of the US Air Force for processing. In the analysis of the answers, the 
common factor for two independent partial samples (n1=600; n2=720) was 
revealed and Holland (1997) summarized this on the basis of theoretical 
considerations. Accordingly, he used it as a basis for classifying professional 
interests. According to him, the following six areas of interest can be 
distinguished (Bergmann & Eder, 2005): 

 

According to this model, the person is realistic and works in jobs that require 
coordination and manual dexterity. The person is a researcher, an analytical thinker and wants 
to do research. The person has artistic interests, is an artistic model, and tries to show himself 
as more charismatic. The person is social, in need of constant relationships. The person is an 
entrepreneur, trying to achieve entrepreneurial interests. The person is traditional, dealing with 
agriculture and land. 
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Holland creates a star in this model, according to one's inventory. Accordingly, the 
realistic type and the social type are very far from each other. Realistic types are usually not 
very social, but the realistic type and the investigative type are very close to each other. A 
person's personality type can range from realistic to investigative. There is an affinity between 
the researcher and the artist, but the artist is far from the traditional type. These two types don't 
even get along. In other words, the personality types of a person who does agriculture and a 
person who makes art may not be very compatible. That's why everything comes out as needed. 
We have to canalize people in a career sense. So we have to plan their careers. 

While we are doing these studies, some criticisms come. We are not policy makers. We 
are not sovereign. We are scientists. We can identify the current situation and present reports 
and suggestions to policy makers. So, do we need to identify the personality types of this group 
we are working with? Rather than the personality type of the group we are working with, we 
need a mechanism that can coordinate both the national efficiency and the individual goals of 
that person as soon as possible. 

Both business science and economics are fed by needs. The basis of many sciences is a 
human need. We asked international economist friends to examine OECD data. Because we do 
not have to determine personality types like Holland in the group we will work with. At that 
time, we received the data of the countries we work with in Europe. The countries we work 
with are not randomly selected countries. As you can see, there are countries from every corner 
of Europe. We identified the most studied sectors in these countries. Both normal citizens 
evaluated it in a holistic way. We considered categories such as agriculture, forestry, 
construction, finance, energy or retail, trade, and repair. By taking the percentages of the sectors 
in Spain, Greece, Italy, Poland and Turkey, we identified the most studied sectors and 
developed questions for this. 

We had to translate the questions into any language the immigrants spoke. Each country 
worked within its own borders. It is very important that the group in front of us can understand 
the questions. Although we have translated it into their language, they have to understand these 
questions at their level. Therefore, instead of a five-point Likert (I prefer, I'm undecided, I don't 
prefer), we used a three-point Likert. I prefer is 1 point, I am undecided is 3 points and I prefer 
is 5 points. 5 questions were asked about each sector in the OECD data.  

 Agriculture, Forestry and Fishery I don¶t prefer I¶m 
undecided 

I prefer 

1 Raising farm animals and fish  1 3 5 
2 Growing agricultural or forest products 1 3 5 
3 Working in fish farms 1 3 5 
4 Working in cattle-sheep breeding or horse breeding 1 3 5 
5 Working in farming  1 3 5 
 Construction     

6 Working in building construction 1 3 5 
7 Working in construction works such as plaster, paint, 

mold, roof 
1 3 5 

8 Working in maintenance works of buildings 1 3 5 
9 Building walls 1 3 5 
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10 Working in general construction work 1 3 5 
 Finance and Insurance    
11 Working in accounting departments 1 3 5 
12 Keeping accounting or paperwork records 1 3 5 
13 Making  financial or economic analysis 1 3 5 
14 Working in units such as box office and cashier 1 3 5 
15 Keeping bookkeeping records 1 3 5 

 

For example, a person who answers all questions about agriculture as "I prefer" gets 25 
points. Or when you give each of them 1 point, the total score in that sector becomes 5. So we 
try to make each person star like Holland. In the calculation, we look at the person's star and 
line up the areas of interest. Accordingly, the government, immigration offices or the private 
sector can have an idea about which sector the person will work in.     

Professional Interest Category Score  
1- Agriculture, Forestry and Fishery  25 
2- Construction 23 
3-Finance and Insurance  20 
4- Information Communication 15 
5-Manufacuring  13 
6- Other Service Activities 12 
7- Energy and Industry 10 
8- Professional Support Services  10 
9- Scientific Activities  7 
10- Public Administration, Defence 6 
11-Education  5 
12- Health and Social Work  5 
13-Estate  5 
14- Accommodation and Food Services  5 
15- Wholesale-Retail Trade, Shipping 5 
16-Art 5 

 

For example, we have the following data about person A: This person has 25 points in 
agriculture and forestry, so he can do it. He has 23 points in construction, he can do it. And their 
scores are declining, lower in finance and communication. But this person certainly cannot 
work in the arts, in total retail. Thus, we collect data about the field in which each person who 
fills out the pre-application form is talented. At least 100 immigrants were interviewed in each 
country and an inventory was created with nearly 1000 immigrants. Its validity and reliability 
were tested. I thank you all and give my best regards.   
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1. ULUSLARARASI GÖÇ, ENTEGRASYON ve øSTøHDAM ÇALIùTAYI VE 
KEùFEDøLEN YAùAM PROJESø KAPANIù ETKøNLøöø PROGRAMI 

 

6-7 Haziran 2022, Erzurum 

 

6 Haziran 2022, Pazartesi  

I. Oturum: 14:00 ± 17:00 (ETÜ Yaúam Merkezi VIP Salonu) 

� Proje TanÕtÕmÕ 

� ølgili KaYramlarÕn AoÕklanmasÕ 

� dalÕúma GruplarÕnÕn OluúturulmasÕ 

� YuYarlak Masa TartÕúmalarÕ 

� dalÕúta\ I.Oturum Raporunun Takdimi 

 

7 Haziran 2022, SalÕ 

II. Oturum: 10:00 ± 12:00 

� Kursi\erlerin Mesleki E÷itim Or\antas\on Ge]isi (Tekstil kent Er]urum) 

� Ge]i Raporunun Ha]ÕrlanmasÕ 

g÷len ArasÕ 

III. Oturum: 16:00 (Erzurum Teknik Üniversitesi øktisadi ve ødari Bilimler 
Fak�ltesi Prof. Dr. Muammer YAYLALI Konferans Salonu) 

� AoÕlÕú Ye Protokol KonuúmalarÕ 

� dalÕúta\ Sonuo Raporunun Takdimi 

� Proje Fikri dÕktÕlarÕnÕn Takdimi 

o Fd1. InYented Life EnYanteri 
o Fd2. Mesleki Olma\an E÷itim Mod�l� 
o Fd3. Ha\al Edi\orum Belgeseli G|sterimi 

� SÕ÷ÕnmacÕlarÕn Sos\al øoermelerine Y|nelik Dil Ye Meslek E÷itimi Sertifika 
ProgramÕ 

o Kursiyerlerin takdimi 
o Kurs bitirme �r�nlerinin takdimi 
o Kurs bitirme sertifikalarÕnÕn takdimi 
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2. ÇALIùTAYIN AMACI, KAPSAMI VE YÖNTEMø 

UluslararasÕ G|o, Entegras\on Ye østihdam dalÕúta\Õ, d�n\anÕn pek ook �lkesinin Ye 
|]ellikle de T�rki\e¶nin |nemli g�ndem maddelerinden biri olan uluslararasÕ g|o konusuna 
o|]�m odaklÕ bir \aklaúÕm geliútirme\i amaolamaktadÕr. Bu amao do÷rultusunda 2019 \ÕlÕndan 
bu \ana \�r�t�lmekte olan Keúfedilen Yaúam (Invented Life) projesinin kapanÕú etkinli÷i olarak 
da tasarlanmÕú bu oalÕúta\da sÕ÷ÕnmacÕlarÕn projenin \�r�t�ld�÷� �lkelerde Ye T�rki\e¶de - 
baúta entegras\on Ye istihdam olmak �]ere ± sorunlarÕnÕn tespiti Ye bu sorunlarÕn ortadan 
kaldÕrÕlmasÕ ioin o|]�m |nerilerinin sunulmasÕ, baúlÕca hedeflerdendir. 

Y|netiúim tar]ÕnÕn toplumsal sorunlarÕn o|]�m�ne \aptÕ÷Õ katkÕnÕn bilinci\le 
Er]urum¶dan kamu kurumu temsilcileri, akademis\enler Ye siYil toplum kuruluúu temsilcileri 
\uYarlak masalar etrafÕnda bir ara\a getirilmiúlerdir. S|] konusu kamu kurumlarÕ Ye siYil 
toplum kuruluúlarÕnÕn ortak noktasÕ ise g|o Ye sÕ÷ÕnmacÕlar konularÕ\la do÷rudan \a da dola\lÕ 
iliúkileridir. Bu kurum Ye kuruluúlardan ba]ÕlarÕ icra makamÕ olarak g|o alanÕnda g|reY 
\apmakta geri kalanlarÕ ise g|o s�recine o|]�m odaklÕ pratik \a da entelekt�el katkÕlar 
sunmaktadÕr. 

UluslararasÕ G|o, Entegras\on Ye østihdam dalÕúta\Õ, bir nitel Yeri toplama \|ntemi olan 
µodak grup g|r�úmeleri \|ntemi¶ kullanÕlarak farklÕ 6 grupla \apÕlmÕú \uYarlak masa 
toplantÕlarÕ\la geroekleútirilmiútir. Odak grup g|r�úmeleri, k�o�k grupla/gruplarla moderat|r 
arasÕnda \apÕlandÕrÕlmamÕú g|r�úme Ye tartÕúma úeklinde \�r�t�len Ye grup dinami÷inden 
faydalanma, derinlemesine bilgi toplama Ye d�ú�nce �retme bioimleridir. Odak grup 
toplantÕlarÕnda grubun/gruplarÕn her bir �\esini ilgilendiren bir konuda du\gularÕnÕ, 
d�ú�ncelerini Ye |nerilerini anlamak amaolanmaktadÕr. 

 

3. ÇALIùTAY DÜZENLEME KURULU VE ÇALIùTAY KATILIMCILARI 

3.1. ÇalÕútay D�zenleme Kurulu  

Er]urum Teknik hniYersitesi - Dr. g÷r. h\esi Mehmet Emirhan KULA (Proje 
Koordinat|r� Ye dalÕúta\ BaúkanÕ) 

Er]urum Teknik hniYersitesi - Doo. Dr. Fatih YILDIRIM (h\e) 

Er]urum Teknik hniYersitesi - Doo Dr. H�se\in DAùTAN (h\e) 

Er]urum Teknik hniYersitesi - g÷r. G|r. Eren gZBEK (h\e) 

Er]urum Teknik hniYersitesi - Dr. g÷r. h\esi Burak BAùKAN (h\e) 

Er]urum Teknik hniYersitesi - Dr. g÷r. h\esi YÕlma] KAPLAN (h\e) 

Er]urum Bilim Ye Sanat Derne÷i - Murat YAKUT (h\e)  

Erzurum Bilim ve Sanat Derne÷i - g÷r. G|r. Halil G|khan TAù (h\e) 

Er]urum øl G|o ødaresi M�d�rl�÷� - Kenan TOPAL (h\e) 
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3.2. ÇalÕútayda G|rev Alanlar 

Er]urum Teknik hniYersitesi - Arú. G|r. Burcu YAùAR 

Er]urum Teknik hniYersitesi - Arú. G|r. Muhammet MUTLU 

Er]urum Teknik hniYersitesi - Arú. G|r. Muhammet Talha AKGhN 

Er]urum Teknik hniYersitesi - Arú. G|r. RÕdYan AKIN 

Er]urum Teknik hniYersitesi - Arú. G|r. Sefa gZDEMøR 

Er]urum Teknik hniYersitesi - Y�ksek Lisans g÷r. Osman KIZILER 

Er]urum Teknik hniYersitesi - Selimhan NEVRUZOöLU 

 

3.3. ÇalÕútay KatÕlÕmcÕlarÕ 

Abdulkadir MUTLU - øùKUR | øl M�d�r� 

Cemal ALMAZ - Erzurum | øl K�lt�r Ye Turi]m M�d�rl�÷� | øl M�d�r� 

Cemil øLBAù - Erzurum Aile Ye Sos\al Politikalar M�d�rl�÷� _ øl M�d�r� 

Haúim gZCAN - øl G|o ødaresi _ øl M�d�r� 

Adnan KhdhKALø - Atat�rk hniYersitesi _ g÷retim h\esi 

Recep KhdhKECE - CumhurbaúkanlÕ÷Õ øletiúim BaúkanlÕ÷Õ _ B|lge M�d�r� 

Selouk YILDIZ - Erzurum Barosu | Avukat 

Umut BOZAVLI ± TEDAù-ARAS | B|lge M�d�r� 

Oktay AYATAY - Er]urum Orman B|lge M�d�rl�÷� _ B|lge M�d�r� 

Selouk YILDIZ - Erzurum Barosu | Avukat 

Salih AVCI - Atat�rk hniYersitesi _ g÷retim h\esi 

Yunus DEMøR - G|o ødaresi BaúkanlÕ÷Õ _ E÷itim Daire BaúkanÕ 

Sait AKSOY - Deni] Feneri Derne÷i  

Hande ASLIHAN ± Yeúila\ _ Yeúila\ DanÕúmanlÕk Merke]i Sos\al Hi]met U]manÕ 

Mehtap YARDIMCI - Yeúila\ _ gnle\ici Ve Koru\ucu Hi]metler Saha dalÕúanÕ 

Sibel KARS - øpek\olu SøFED _ Genel Sekreter 

Recep AKGhL - Er]urum Harp Malul� Ga]iler ùehit Dul Ye Yetimleri Derne÷i _ Baúkan 

Salih MESCø - Muharip Ga]i Ye ùehitler Derne÷i _ Dernek BaúkanÕ 
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Fatih DERELø  - ThRKAV BaúkanÕ 

Hakan AKBABA - Do÷u Anadolu SiYil Toplum grg�tleri Birli÷i BaúkanÕ 

Dr. Erdal DAùdI - Do÷u Anadolu TarÕmsal AraútÕrma Enstit�s� _ M�d�r YardÕmcÕsÕ 

Yaúar KARAGgZ - DSø 8.B|lge M�d�rl�÷� _ M�d�r Yrd. 

Handan GhNEù - Er]urum øl K�lt�r Ye Turi]m M�d�rl�÷� _ M�d�r Yrd. 

Nimet YAZICI - Er]urum deYre, ùehircilik Ye øklim De÷iúikli÷i øl M�d. _ ùube M�d�r� 

G|khan DEMøRCø - Yakuti\e Ziraat OdasÕ BaúkanlÕ÷Õ _ Genel Sekreter 

øhsan DOöAN - Erzurum Devlet Tiyatrosu _ M�d�r YardÕmcÕsÕ 

Halis YILDIRIM - Er]urum SGK øl M�d�rl�÷� _ Merke] M�d�r Yrd. V. 

ùe\da ùAHøN - KUDAKA | YatÕrÕm Destek Ofisi U]manÕ 

Mesut TURGUT ± TKDK | øletiúim U]manÕ 

Kenan TOPAL - Erzurum øl G|o ødaresi M�d. _ U\um Ye øletiúim dalÕúma Grup BaúkanÕ 

Yunus YEùøLYURT - DDY Er]urum _ øúletme M�d�r�   

H�se\in ACAR - Er]urum øl Sa÷lÕk M�d�rl�÷� _ Toplum Sa÷lÕ÷Õ Birim Sorumlusu 

g]kan YETKøN - Yakuti\e øloe Milli E÷itim M�d�rl�÷� _ Proje Koordinat|r� 

Nurseda YILMAZ - Er]urum Ticaret BorsasÕ _ Akreditas\on, Proje Geliútirme, 
LaboratuYar Ye DÕú iliúkiler 

FÕrat TURAN - øller BankasÕ _ Teknik Uzman 

Ahmet Hilmi COùKUN - Er]urum G�mr�k M�d�rl�÷� _ Muhafaza Memuru 

Emre AYDOöAN - Er]urum K�lt�r VarlÕklarÕnÕ Koruma B|lge Kurulu M�d�rl�÷� _ 
ùehir PlancÕsÕ 

Orhan TARAKdIOöLU - Tortum Beledi\esi _ ønsan Ka\naklarÕ M�d�r� 

Samet KOCABAù - ThøK 

Metin øùdø - øl G|o ødaresi _ U]man YardÕmcÕsÕ 

Ahmet Samet AYTAN - Tortum øloe TarÕm Ye Orman M�d�rl�÷� _ Ziraat M�h. 
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4. KEùFEDøLEN YAùAM PROJE TAKDøMø 

4.1. Proje BaúlÕ÷Õ 

2019-1-TR01-KA202-076861 

DEVELOPMENT OF A NEW LIFE EXPECTANCY AND INTEREST  
INVENTORY FOR REFUGEES: A MULTI-CULTURAL AND MULTIDIMENSIONAL 
PERSPECTIVE 

4.2. Projenin AmacÕ: Proje, dil, din Ye Õrk a\rÕmÕ g|]etmeksi]in, herhangi bir sebeple 
|] \urdunu terk etmek ]orunda kalmÕú insanlarÕn, sÕ÷ÕndÕklarÕ �lkelerde baúka amaolar ioin 
geliútirilmiú adaptas\on u\gulamalarÕ ile sos\al Ye mesleki ha\ata u\um sa÷lamalarÕnÕn 
m�mk�n olama\aca÷Õndan hareketle; ook k�lt�rl� Ye ook bo\utlu bir \eni \aúam beklenti Ye 
ilgi enYanteri geliútirmektir. 

Bu projenin sÕ÷ÕnmacÕlar Ye ilgili kamu kurumlarÕ ioin iki temel amacÕ bulunmaktadÕr: 
SÕ÷ÕnmacÕlar ioin \eni \aúam beklentileri Ye ilgi alanlarÕ aracÕlÕ÷Õ\la, \aúamak Ye geoim 
ka\naklarÕnÕ inúa etmek ioin haklarÕnÕ saYunarak �lkelerini terk etmek ]orunda kalan bu 
insanlarÕn sos\al ioermesini teúYik etmektir. ølgili kamu kurumlarÕ ioin ise, proje kapsamÕnda 
oluúturulacak enYanterin bir |n ka\Õt formu olarak kullanarak, bire\lerin kiúisel |]ellikleri 
hakkÕnda on farklÕ kategoride bilgi sa÷lamasÕ amaolanmaktÕr. 

4.3. Projenin Faaliyetleri 

Proje hedeflerine ulaúmak ioin, sÕ÷ÕnmacÕlarÕn entegras\onunu teúYik eden toplum 
odaklÕ Ye bire\sel faali\etler geroekleútirilecektir. Proje s�resinde geroekleútirilecek oalÕúta\lar 
sÕrasÕnda bir |n test geliútirilecektir. Bu sa\ede sÕ÷ÕnmacÕlara iliúkin konularÕn ele alÕnmasÕnÕ 
sa÷la\acak ³Keúfedilen Yaúam EnYanteri´ tasarlanacaktÕr. SÕ÷ÕnmacÕlarÕn \aúam beklentileri 
ve gelecek planlarÕnÕ etkile\en sos\al, e÷itimsel Ye mesleki parametrelerin \er alaca÷Õ bu 
enYanter projenin temelini oluúturacaktÕr. 

EnYanter sonuolarÕna g|re sÕ÷ÕnmacÕlar mesleki Ye/Ye\a mesleki olma\an e÷itimlere 
dkhil edilecektir. B|\lece sÕ÷ÕnmacÕlar kendilerine uygun mesleki becerilere veya mesleki 
e÷itime sahip olmalarÕ durumunda do÷rudan iúg�c� pi\asasÕna \|nelebilecekler. øhti\ao 
du\ulanlara ise kendi alanlarÕnda ileri e÷itimler |nerilebilecektir. 

Proje, sÕ÷ÕnmacÕlarÕn e÷itimli, kalifi\e iú g�c� olarak iúg�c� pi\asasÕna dkhil edilmesini 
destekleme\e deYam edecek Ye b|\lece eY sahibi �lkeler ioin sos\al entegras\onlarÕnÕn ook 
daha hÕ]lÕ olmasÕnÕ sa÷la\acaktÕr. 

4.4. Projenin Fikri ÇÕktÕlarÕ: 

x Yeni Yaúam Beklenti Ye ølgi EnYanteri (Invented Life Inventory) 
x Mesleki Olma\an E÷itim Mod�l� (Non-Vocational Education Module) 
x Ha\al edi\orum. Ar]u Edi\orum: KÕsa Belgesel (I Dream. I Desire: A Short 

Documentary) 

Fikri Çıktı 1: Keúfedilen Yaúam Envanterinin Geliútirilmesi 
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Keúfedilmiú Yaúam Projesi; seoilen proje b|lgelerinde (T�rki\e, øtal\a, Yunanistan, 
øspan\a Ye Polon\a) hedef grup olan m�ltecilerin dil, mesleki/mesleki olma\an beceriler Ye 
sos\al u\um sorunlarÕna proje alanlarÕndaki eY sahibi Yatandaúlarla birlikte o|]�m bulma\Õ 
amaolamaktadÕr. Bu amaca ulaúmak ioin m�ltecilerin entegras\onunu teúYik eden, toplum 
odaklÕ Ye bire\sel temelli faali\etler \�r�t�lecektir. Peri\odik oalÕúta\lar sÕrasÕnda bir |n test 
geliútirerek, g|omenlerle ilgili sorunlarÕ ele alan \ep\eni bir sos\al arao tasarlanacaktÕr. 
M�ltecilerin \aúam beklentilerini Ye gelecek planlarÕnÕ etkile\en sos\al, e÷itimsel Ye mesleki 
parametreleri ele alan InYented Life InYentor\ (ILI) adlÕ enYanter bu projenin kalbini 
oluúturacaktÕr. Proje, m�ltecilerin \alnÕ]ca u]un Yadede \aúam beklentilerini de÷il, a\nÕ 
]amanda mesleki Ye/Ye\a mesleki olma\an becerilerini belirle\erek iúg�c� pi\asasÕna dkhil 
olmalarÕnÕ sa÷la\arak sos\al u\umu Ye entegras\onu teúYik etmektedir. 

Fikri Çıktı 2: Hayal ediyorum. østiyorum: Kısa Belgesel 

M�lteciler a\nÕ kimlik altÕnda farklÕ trajedilerle karúÕlaúmÕú insanlardÕr. ³Hayal 
ediyorum. østiyorum.´ Edimsel bir belgesel olacaktÕr. Edimsel belgeseller, |]nenin 
dene\imlerini Yurgulamak Ye d�n\a\a du\gusal bir tepki Yermek ioin kullanÕlan stillerin 
dene\sel bir birleúimidir. Genellikle kiúisel meseleleri Ye\a daha b�\�k si\asi Ye\a tarihsel 
meselelerle \an \ana gelen dene\imleri birbirine ba÷larlar. Edimsel belgeseller, film 
\apÕmcÕsÕnÕn konu\la kendi iliúkisini Yurgularlar. ³Hayal ediyorum. østiyorum.´ uluslararasÕ 
kÕsa film/belgesel \arÕúmalarÕna baúYurmak ioin maksimum 10 dakika olarak tasarlanmÕútÕr. Bu 
belgeselde \apÕmcÕlar sadece m�ltecilerdir. Onlar \alnÕ]ca ha\allerini Ye isteklerini ifade 
ederlerken proje oalÕúanlarÕ ise \alnÕ]ca kamera\Õ tutacaktÕr. 

Fikri Çıktı 3: Mesleki Olmayan E÷itim Modülünün Geliútirilmesi 

Bu e÷itim programÕ, m�ltecilerin sos\al dÕúlanmasÕnÕ ortadan kaldÕrmak ioin bir sos\al 
ioerme aracÕ olarak kullanÕlacaktÕr. M�ltecilerin eY sahibi �lkelerdeki iúlerine ulaúmalarÕ Ye 
istihdam edilebilirliklerinin \anÕ sÕra sos\al, k�lt�rel ha\ata Ye iúg�c� pi\asasÕna u\umlarÕnÕ 
kola\laútÕrmalarÕ sa÷lanacaktÕr. EY sahibi �lke YatandaúlarÕnÕn a\nÕ ]amanda bu e÷itime 
katÕlacak olmasÕ, m�ltecilerin sos\al Ye k�lt�rel ha\ata u\umlarÕnÕ pekiútirecektir. Bu \enilikoi 
e÷itim programÕ, m�ltecilere (\o÷un g|o alan �lkelerde) or\antas\on e÷itimi Yermek ]orunda 
olan eY sahibi �lkelerin etkin |÷renme araolarÕ\la oalÕúmalarÕnÕ kola\laútÕracak Ye e÷itimin 
etkinli÷ini sa÷la\acaktÕr. 

4.5. Projenin S�resi ve B�tçesi: 36 Ay / 240,049 Avro. 

4.6. Proje OrtaklarÕ:  

x Er]urum Teknik hniYersitesi, T�rki\e (Koordinat|r) 
x dalÕúma Ye Sos\al G�Yenlik E÷itim Ye AraútÕrma Merke]i, T�rki\e 
x Er]urum Bilim Ye Sanat Derne÷i, T�rki\e 
x Associazione Popoli Insieme, øtal\a 
x Fundacion Red Íncola, øspan\a 
x Unıversity of Macedonia, Yunanistan 
x The Academy of Business and Health Sciences, Polonya 
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5. SUNUù (6 HAZøRAN 2022) 

1. Konuúma: Dr. Ö÷r. Üyesi Mehmet Emirhan KULA | Proje Koordinat|r� 

2019 \ÕlÕnda T�rki\e¶den 3 ortakla birlikte AYrupa Birli÷i kapsamÕnda bir sÕ÷ÕnmacÕlar 
projesi ha]ÕrladÕk. Bu projede Er]urum Teknik hniYersitesi bu projede koordinat|rl�k g|reYini 
�stlenen kurum olmuútur. Daha sonra projeye Erzurum øl G|o ødaresi de dkhil olmuútur.  

2019 \ÕlÕ g|o u\um \ÕlÕ olarak belirlenmiúti. Bu noktadan hareketle T�rki\e¶\e g|o 
edenlerin uyumu konusunda eksikliklerinin neler oldu÷unu tespit etme\e oalÕútÕk. Tespit edilen 
eksiklikler konusunda neler \apÕlabilece÷ini proje ortaklarÕmÕ]la birlikte istiúare ettik. Bu 
oeroeYede T�rki\e¶deki sÕ÷ÕnmacÕlarla ilgili bir enYanter geliútirmenin fa\dalÕ olaca÷Õ sonucuna 
YardÕk. Er]urum¶da 20 tane Afgan Ye Suri\eli sÕ÷ÕnmacÕ\a ter]ilik e÷itimi Yerdik.  

Projemiz, otu] altÕncÕ a\Õna ulaútÕ÷Õnda bitmiú olacaktÕr. Projenin kapanÕú etkinli÷ini ise 
iki g�n s�recek bir oalÕúta\ úeklinde organi]e ettik. G|o meselesinin b�t�n kamu kurumlarÕnÕ 
Ye siYil toplum kuruluúlarÕnÕ ilgilendiren bir \|n� oldu÷u bir geroek. Bu oeroeYede sÕ÷ÕnmacÕlar 
bir taraftan kamu kurumlarÕnÕn sorumluluk sahasÕnda, di÷er taraftan ise siYil toplum 
kuruluúlarÕnÕn g|ole ilgili sorunlarÕn o|]�m� ioin |nemli oalÕúmalarÕ Yar.  

UluslararasÕ G|o, Entegras\on Ye østihdam dalÕúta\Õ, hem kamu kurumlarÕndan hem de 
siYil toplum kuruluúlarÕndan farklÕ pa\daúlarÕ bir ara\a getirerek uluslararasÕ g|ole ilgili 
sorunlarÕn tespiti Ye o|]�m |nerilerinin orta\a konmasÕ aoÕsÕndan oldukoa |nemli bir rol 
o\na\acaktÕr. 

2. Konuúma: Prof. Dr. Murat KÜÇÜKUöURLU | Erzurum Teknik Üniversitesi 
Rekt|r YardÕmcÕsÕ 

E\l�l 2019¶da bu projenin aoÕlÕú etkinli÷ini d�]enlemiútik. Bug�n ise kapanÕú 
etkinli÷inde beraberi]. G|o konusunda |]ellikle ciddi sorunlar \aúa\an AB �\esi �lkelerle 
birlikte \�r�t�len bu proje T�rki\e¶de de Er]urum Teknik hniYersitesi koordinat|rl�÷�nde øl 
G|o ødaresi ile birlikte \�r�t�lmektedir. 

G|o, g�n�m�] d�n\asÕnda |nemli problemlerden biridir. T�rki\e de barÕndÕrdÕ÷Õ 
mil\onlarca sÕ÷ÕnmacÕ\la bu problemin tam merkezinde \er almaktadÕr. G|o problemi siyaseten 
toplumun her kesimi tarafÕndan tartÕúÕlan bir konudur. Bu konuda ]aman ]aman du\gusal 
\orumlar da \apÕlmaktadÕr. Bu projede ise deYleti \|netenler ioin bir alt \apÕ, yani bir envanter 
ha]ÕrlanmÕútÕr. Proje, ilgili karar alÕcÕlarÕn fa\dalanabilece÷i |nemli Yeriler orta\a ko\maktadÕr. 
UmarÕm ilgili kurumlar tarafÕndan bu projede elde edilen Yeriler kullanÕlÕr Ye bu proje do÷ru 
g|o politikalarÕn u\gulanmasÕna Yesile olur. 

3. Konuúma: Doç. Dr. H�seyin DAùTAN 

dalÕúta\daki temel felsefemi], uluslararasÕ g|o gibi temel bir soruna g|]le g|r�l�r 
katkÕlar sunmaktÕr. UluslararasÕ g|o meY]usu b�t�n d�n\anÕn g�ndeminde yer alan bir konu ve 
bir s�re daha d�n\a g�ndeminin en |nemli konusu olmaya devam edecek. G|o konusu, 
T�rki\e¶de de |]ellikle sÕcak konularÕn baúÕnda gelmektedir. Avrupa Birli÷i, kendi hukuksal 
meY]uatÕ ioinde d�]ensi] g|o aoÕsÕndan \asalarÕnÕn \eterli olmadÕ÷ÕnÕn fakÕnda. B|\lece \eni 
duruma u\um sa÷lanabilecek \eni \asal meY]uata ihti\ao du\uldu÷u orta\a oÕktÕ.  
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Bu noktadan hareketle bu oalÕúta\Õn ana maddeleri; g|o, entegras\on, istihdam. Proje 
kapsamÕnda g|o�n istihdam a\a÷Õ\la ilgili bir takÕm oalÕúmalar \apÕldÕ. SÕ÷ÕnmacÕlara \|nelik 
bir enYanter ha]ÕrlandÕ. SÕ÷ÕnmacÕ kadÕnlara ter]ilik kursu Yerildi. Entegras\on da istihdam 
konusu\la do÷rudan ba÷lantÕlÕ bir konu. 

Bug�n \apaca÷ÕmÕ] oalÕúta\da sÕ÷ÕnmacÕlarÕn istihdam Ye entegras\on sorunlarÕnÕn 
tartÕúÕlmasÕ oldukoa |nemli. Buradan hareketle hem bire\sel fikirlerini]i hem de kurumsal 
fikirlerinizi masadaki r|port|r arkadaúlara aktarmanÕ]Õ rica edi\oru]. Si]ler u\gulamacÕ olarak 
daha deneyimli olabilirsiniz. Belki de burada pratikte daha ook odaklanmamÕ] gereken noktalar 
orta\a oÕkacaktÕr. Alabildi÷ine |]g�r bir úekilde ³UluslararasÕ g|o bi]e ne getiri\or?´ konusunu 
konuúaca÷Õ]. Kiúisel tecr�belerini]i de pa\laúmanÕ]Õ isti\oru]. Bi] ifadeden daha fa]lasÕnÕ 
alÕ\oru]. Bir geroeklik Yar. Bi] bu geroeklik karúÕsÕnda nasÕl bir \ol haritasÕ i]le\ece÷i]. Onu 
belirle\eme\e ihti\acÕmÕ] Yar. 

 

6. ÇALIùTAY ÇIKTILARI 

UluslararasÕ G|o, Entegras\on Ye østihdam dalÕúta\Õ¶nÕn hedef kitlesi Erzurum'da yer 
alan kamu kurumlarÕ, akademis\enler Ye siYil toplum kuruluúlarÕdÕr. dalÕúta\da temel hedef, 
uluslararasÕ g|o Ye sÕ÷ÕnmacÕlarÕn karúÕ karúÕ\a kaldÕ÷Õ entegras\on, istihdam Ye a\rÕmcÕlÕk 
konularÕnda ortak bir aklÕn oluúturulabilmesidir. dalÕúta\da 35 kurumdan katÕlÕmcÕ \er almÕútÕr. 
Y|ntem olarak odak grubu oalÕúmasÕnÕn belirlendi÷i oalÕúta\da 6 odak grubu ile yarÕ 
\apÕlandÕrÕlmÕú sorular etrafÕnda \uYarlak masa tartÕúmalarÕ geroekleútirilmiútir. 

Odak grup oalÕúmasÕnda \er alan \arÕ \apÕlandÕrÕlmÕú sorular úunlardÕr: 

1. Kurumunu]la temas kuran g|omenlerin genel profili hakkÕnda bilgi Yerir 
misini]? (Cinsi\et, \aú aralÕ÷Õ, T�rkoe seYi\esi, tabii\eti Yb.) 

2. Kurumunu]un g|omenlerle temasÕnda \aúadÕ÷Õ temel sorunlar nelerdir? 
3. Geliútirece÷imi] bir sonraki g|o projesi ioin bi]lere taYsi\elerini] nelerdir? 

B|\lece oalÕúta\da orta\a konan \|netiúim modeli, iki temel nokta\Õ aoÕklÕ÷a 
kaYuúturma\Õ amaolamÕútÕr: UluslararasÕ (d�]ensi]) g|o meselesini Er]urum'daki kurumlar 
nasÕl tecr�be edi\orlar? Ne t�r sorunlarla karúÕlaúÕ\orlar? UluslararasÕ (d�]ensi]) g|o�n daha 
etkin \|netilmesi ioin neler \apÕlabilir? Bu noktada katÕlÕmcÕ kurum Ye kuruluúlarÕn o|]�m 
|nerilerini orta\a ko\masÕ |nemlidir. 

dalÕúta\da orta\a oÕkan baúlÕca sorunlu alanlar úunlardÕr: 

x hlkenin g|omen politikasÕnÕn fikir olarak do÷rudur, fakat g|omenlerin sa\Õsal 
olarak artmasÕ sonucunda g|o politikasÕ u\gulamalarÕ \etersi] kalmaktadÕr. 

x Temel ihti\aolarÕnÕ gidermek \ani ha\atta kalmak ioin iú bulma\a oalÕúan 
g|omenler, kendi |rf, adet, geleneklerini kÕsaca \aúam bioimlerini, bulunduklarÕ 
�lke\e u\gulama\a oalÕúmaktadÕr. Bu, meYcut �lke YatandaúlarÕ tarafÕndan hoú 
g|r�lme\en bir durumdur Ye u]un Yadede |n�ne geoilmesi ]or olan problemleri 
getirmesi olasÕdÕr. g]ellikle, farklÕ bir hedef �lke\e gidecek olanlarÕn, dil 
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|÷renme konusundaki isteksi]likleri Ye transit �lkenin dilini bilmemeleri, 
iletiúim aoÕsÕndan birook probleme \ol aomaktadÕr. 

x Yaúama ar]usu Ye hedeflerini geroekleútirme hÕrsÕ, suo iúleme ihtimallerini 
artÕrmÕútÕr. KaoakoÕlÕk, gasp Yb. faali\etler sonucu ce]a kesilmesi halinde, 
kimlikleri olmadÕ÷Õ Ye adresleri bilinmedi÷i ioin tahsilat konusunda problem 
\aúanmaktadÕr. SÕnÕr dÕúÕ edilen g|omenlerden borcu olanlarÕn borolarÕ ile 
kendisine ulaúÕlama\anlarÕn borolarÕ, 5 \Õl sonra ]amanaúÕmÕna u÷ra\ana kadar 
ilgilileri ook u÷raútÕrmakta olup bir iú stresi oluúturmaktadÕr. 

x dalÕúma muafi\eti Ye\a pasaport gibi resmi belgelere sahip olanlar ioin sÕkÕntÕ 
\okken, YatansÕ] olarak nitelendiren ka\Õt altÕnda olma\an g|omenler ioin genel 
sa÷lÕk sigortasÕna iliúkin sÕkÕntÕlar bulunmaktadÕr. dalÕúma i]ini olma\an 
bire\lerin \akalanmasÕ durumunda kimli÷i olup olmadÕ÷Õna bakÕlmaksÕ]Õn SGK 
sigortalarÕnÕ \apmakta iúYerene ce]ai iúlem u\gulanmaktadÕr. Denetimler 
sonucunda \akalanan Ye iúYeren tarafÕndan bildirilme\en resmi bir belgesi 
olma\an bire\ler ioin isimsi] tahakkuk \apÕlmaktadÕr. 

x Sa÷lÕk konusunda; b�\�k úehirlerdeki sa÷lÕk kuruluúlarÕndaki \o÷unluk, 
oalÕúanlarÕn iú \�k�n� Ye stresini artÕrmaktadÕr. Gelen sÕ÷ÕnmacÕlarÕn, aúÕlarÕnÕn 
kontrol edilmemesi, medikal durumlarÕ hakkÕnda bilgi edinilmemesi gibi 
problemler, toplum ba÷ÕúÕklÕ÷Õ ioin bir risk unsuru olabilir. 

x SÕ÷ÕnmacÕlarÕn ka\ÕtsÕ] Ye sigortasÕz olarak istihdamÕ \a\gÕnlaúmakta, bunun 
sonucu olarak T�rk YatandaúlarÕnÕn istihdam oranlarÕ d�úmektedir. Bu durum 
T�rk YatandaúlarÕnÕn g|o etmek durumunda kalmasÕna sebep olmaktadÕr.  

x SÕ÷ÕnmacÕlarÕn |]ellikle gÕda �retimi alanÕnda ka\ÕtsÕ] bir úekilde k|t� 
koúullarda oalÕútÕrÕlmasÕ halk sa÷lÕ÷ÕnÕ olumsu] etkiledi÷i belirtildi. 

x hlke halkÕnda sÕ÷ÕnmacÕlar konusunda bir bÕkkÕnlÕk YardÕr. g]ellikle Suri\e ioin 
baúlatÕlan \ardÕm kampan\alarÕna insanlarÕn destek Yermek istemedi÷i, 
sÕ÷ÕnmacÕlara \apÕlan \ardÕmlarÕn artÕk insanlardan tepki oekti÷i Ye insanlardaki 
h�manist anla\ÕúÕn ka\bedilme\e baúlandÕ÷Õ g|r�lmektedir. Hatta T�rk 
YatandaúlarÕnda artÕk de]aYantajlÕ olanlarÕn sÕ÷ÕnmacÕlar de÷il de yerel halk 
oldu÷u d�ú�ncesi \a\gÕnlaúma\a baúlamÕútÕr. 

YapÕlan \uYarlak masa tartÕúmalarÕ sÕrasÕnda b�t�n katÕlÕmcÕlar d�]ensi] g|o�n T�rki\e 
ioin bir kitlesel dÕúsal úok \arattÕ÷Õ konusunda hemfikir olmuúlardÕr. Yerleúik sistemler 
beklenmedik hÕ]lÕ Ye kitlesel insan akÕnÕ karúÕsÕnda \|netimsel strese girmektedir. Er]urum¶da 
|]ellikle g|omenlerle direkt temas kuran kurumlarÕn da s|] konusu \|netimsel stresi tecr�be 
etti÷i saptanmÕútÕr. 

Di÷er taraftan d�]ensi] g|omen (sÕ÷ÕnmacÕ) kitlesinin temel |]elliklerinin tanÕnmasÕna 
ihti\ao du\uldu÷u ortadadÕr. g]elikle kamu kurumlarÕ, hizmet verecekleri kitle\i tanÕma 
ihti\acÕ hissetmektedirler. Bunun ioin etkili bir ka\Õt altÕna alma Ye takip sistemi 
geliútirilmelidir. B�rokrasinin iúle\iúi Ye Yerilen hi]metin olumlu oÕktÕlara d|n�úebilmesi ioin 
g|omenlerin ka\Õt altÕnda olmasÕ Ye takip edilmesi gereklidir. 
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 SÕ÷ÕnmacÕlarÕn sisteme tam entegrasyonu ha\ati bir |nem taúÕmaktadÕr. dalÕúta\da yer 
alan t�m kamu kurumu Ye siYil toplum kuruluúu temsilcileri, sÕ÷ÕnmacÕlarÕn T�rk toplumuna 
her \|n�\le entegre olmalarÕnÕn ook |nemli bir gereklilik oldu÷unu d�ú�nmektedirler. 

Daha etkin bir entegras\on ioin neler \apÕlabilece÷i en ook �]erinde durulan konulardan 
biridir. Bunun ioin sÕ÷ÕnmacÕ entegrasyonunu hedefleyen sosyal projelerin ha\ata geoirilmesi, 
dil bariyerinin ortadan kaldÕrÕlmasÕ, sÕ÷ÕnmacÕ gruplarÕn toplum ioerisinde daha g|r�n�r 
kÕlÕnmasÕ Ye meslek/istihdam merkezli projelerin orta\a konmasÕ gerekmektedir. 

 T�rki\e¶nin \erleúik b�rokratik \apÕsÕ, pro-aktif bir úekilde daha etkili i\i \|netiúim 
\|ntemlerinden \ararlanmalÕdÕr. B�rokratik sistem g|o konusunda kurumlarÕn daha i\i iletiúim 
kurmasÕna Ye daha hÕ]lÕ Yeri pa\laúÕmÕna olanak Yerecek úekilde \apÕlandÕrÕlmalÕdÕr. 

 FarklÕ kurum meY]uatlarÕ arasÕnda g|o�n \|netimini ]orlaútÕran farklÕlÕklarÕn 
giderilmesi ha\ati bir |neme sahiptir. T�rki\e¶nin her úehrinin g|o dene\imi birbirinden 
farklÕdÕr. Dola\ÕsÕ\la g|o�n \erel odaklÕ \|netiúimi geroekleútirilmelidir. Yerel |nceliklere g|re 
\erel halk ile sÕ÷ÕnmacÕlar arasÕnda simbi\otik bir iliúki bioimi daha kola\ kurulabilir. g]ellikle 
iú g�c� ihti\acÕnÕn oldu÷u sekt|rlerde sÕ÷ÕnmacÕlar tamamla\ÕcÕ bir rol �stlenebilirler. 

 

7. KURSøYERLERøN MESLEKø EöøTøM VE ORYANTASYON GEZøSø 

InYented Life projesi kapsamÕnda kursi\er sÕ÷ÕnmacÕlara \|nelik olarak Tekstilkent¶in 
de \er aldÕ÷Õ Organi]e Sana\i B|lgesi¶ne 7 Haziran 2022 tarihinde mesleki e÷itim Ye 
or\antas\on ge]isi d�]enlenmiútir. Ge]i sÕrasÕnda ]i\aret edilen Yavuz Tekstil østanbul 
merkezli olup østanbul, Er]urum Ye Safranbolu¶daki �o tesisi ile denim Ye dÕú gi\im alanlarÕnda 
uluslararasÕ olarak tanÕnmÕú markalara hi]met Yeren Taha Grup ioerisindeki bir konfeksiyon 
�retim úirketidir. Tesislerin her biri en son dikim teknikleri ile l�ks moda denim Ye dÕú gi\im 
�retimde |]en gerektiren |]el \apÕm ha]Õr gi\im �r�nleri imal etmektedir. Erzurum¶da faali\et 
g|steren fabrika, bug�n meYcut 700 personel ile faali\etlerini s�rd�rmektedir. 

YaYu] Tekstil fabrikasÕnda geroekleútirilen ge]inin akÕúÕ úu úekilde olmuútur: 

x Kumaú depo alanÕnda fabrika\a \urt dÕúÕndan gelen kumaúlar kursiyerler 
tarafÕndan incelenmiútir. Bu alanda kumaúlar, kumaú kontrol ciha]larÕ ile kontrol 
edilerek kesimhane alanÕna g|nderilmektedir. 

x Kesimhane alanÕnda kumaúlar kumaú serim makinelerinde pastal iúlemi denilen 
katlÕ serimler ile di]ilmekte Ye daha sonra operas\ona uygun kesim 
geroekleúmektedir. Bu kesim, operas\ona g|re cutter veya el motoru kesimi 
úeklinde olabilmektedir. Kursi\erler burada her iki kesim tekni÷i ile ilgili deta\lÕ 
bilgi edinmiútir. 

x Kesimi geroekleúen kumaúlar meto isimli beden a\Õrma iúleminden geoerek 
�retime ha]Õr hale gelmektedir. hretim alanÕnda ise kesilen kumaúlar 
bedenlerine a\rÕlarak modele u\gun bir úekilde dikim talimatÕndaki talimatlara 
u\gun úekilde dikimi sa÷lanmaktadÕr. hretim anÕnda kalite Ye g�Yence 
departmanÕ aracÕlÕ÷Õ\la s�rekli olarak maksimum adet maksimum kalite ilkesi 
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takip edilerek �retim geroekleúmektedir. Kursiyerler �retim alanÕnÕn iúle\iúini 
\akÕndan g|rme fÕrsatÕ bulmuúlar Ye �retimde g|reY alan oalÕúanlarla do÷rudan 
di\alog kurarak �retim s�recini deta\lÕ bir úekilde tanÕma fÕrsatÕ bulmuúlardÕr. 

x Dikimi tamamlanan �r�nler østanbul fabrika\a g|nderilerek \Õkama, son kalite 
kontrol, son �t� Ye son paket gibi iúlemlerini tamamla\arak m�úteri\e 
iletilmektedir. Kursi\erler burada �retilen �r�nlerin hangi pa]arlara Ye ne 
úekilde ulaútÕrÕlabilece÷i konusunda bilgilendirilmiú, tekstil sekt|r�nde hedef 
kitle belirleme konusunda deta\lÕ bilgi\e sahip olmuútur. 

x Mesleki e÷itim Ye or\antas\on ge]isinin sonunda ise kursi\er sÕ÷ÕnmacÕlarla 
ge]inin bir de÷erlendirmesi \apÕlmÕú Ye her bir kursi\er sekt|rdeki iú imkanlarÕ 
konusunda bilgilendirilmiútir. 

 

8. SUNUù (7 HAZøRAN 2022) 

1. Konuúma: Dr. Ö÷r. Üyesi Mehmet Emirhan KULA | Proje Koordinat|r� 

Biz tam 36 a\dÕr sa÷ tarafta g|rd�÷�n�] hanÕmefendiler Ye aileleri\le bir proje 
\�r�t�\oru]. Bu kapsamda Er]urum¶da ikamet eden 100¶�n �]erinde aile\le m�lakatlar \aptÕk. 
gncelikle gelecek beklentilerini sorduk. Sonra mesleki anlamda yetenekleri ve beklentilerini 
sorduk. Proje faali\etleri kapsamÕnda \eni \aúama adapte olabilmeleri ioin bir sos\al uyum 
mod�l� geroekleútirdik. Bir belgesel oekimi \aptÕk. Bu belgeselin oekimleri 5 farklÕ �lkede 
geroekleúti.   

En |nemli proje oÕktÕsÕ olan Keúfedilen Yaúam Envanteri (KYE), ilgili 
bakanlÕklarÕmÕ]Õn u\gun g|rmesi Ye kullanÕlmasÕ halinde, bir ilk ka\Õt Ye ilk m�racaat formu 
olacaktÕr. Bu form, hangi uyruktan olursa olsun, sÕ÷ÕnmacÕlar tarafÕndan doldurulduktan sonra 
sÕ÷ÕnmacÕnÕn mesleki \eterlili÷i hakkÕnda ilgili kurumlara bir fikir verecektir. Bu form 12 dilde 
kullanÕlabilecek. Kiúinin kendi be\anÕndan \a da geomiúte �lkesindeki dene\imlerinden 
ba÷ÕmsÕ] olarak bir bilgi Yerecektir. ³Bu kiúinin tarÕma me\ili YardÕr´ \a da ³Bu kiúi inúaat 
sekt|r�nde oalÕúabilir´ gibi bir fikir Yerecektir. Umut edi\oru] ki elde edilen bu akademik 
oÕktÕlar hem akademik camia hem de idari kurumlarÕmÕ] ioin ha\Õrlara Yesile olur.  

Ben burada |ncelikle proje ekibimi]de \er alan t�m hocalarÕma ú�kranlarÕmÕ 
sunu\orum. Suri\eli Ye Afgan bu g�]el insanlarÕn ailelerine ook teúekk�r edi\orum. d�nk� 
pandemi koúullarÕnda bu insanlarÕ aileleri\le, oocuklarÕ\la �niYersitemi]de misafir ettik. 
Geldiler, bi]i kÕrmadÕlar. Bu son etkinli÷imi]de Er]urum øl G|o ødaremize Ye t�m personeline 
ook teúekk�r edi\orum. Projemize sessiz ortak olarak dkhil oldular. Geroekten onur Yerdiler. 

Son olarak dÕúarÕda sergide de g|rebilece÷ini] gibi sÕ÷ÕnmacÕ hanÕmefendilerin dikti÷i 
kÕ\afetlerle bir sergi \aptÕk. Bu ortamÕ bi]e sa÷la\an Er]urum Olgunlaúma Enstit�s� øl M�d�r� 
Fatma TaúbaúÕ hocama Ye Olgunlaúma Enstit�s�¶n�n t�m oalÕúanlarÕna teúekk�r ederim.  

Son olarak Sa\Õn Rekt|r Hocama destekleri ioin teúekk�r ederim. Hocam geroekten 
\|neticilik g|reYleri \anÕnda bir takÕm arkadaúÕ gibi gece e-postalarÕmÕ]a geri d|nerek, faali\et 
d|neminde ]aman ]aman olma\acak isteklerimi]i \erine getirerek bug�nlere gelmemize vesile 
oldular. KatÕlÕmlarÕnÕ]dan dola\Õ hepini]e ook teúekk�r ederim, sa\gÕlar sunarÕm.  
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2. Konuúma: Yunus DEMøR | Erzurum øl G|ç ødaresi BaúkanlÕ÷Õ E÷itim Daire 
BaúkanÕ 

G|o hep YardÕ. ønsanlÕk tarihi boyunca YardÕ. Taú kalpliler anlama]. G|o hep acÕ\dÕ, hep 
h�]�nl�\d�, hep a÷Õtlar \aktÕrdÕ, úiirler \a]dÕrdÕ. Ve ilk ke], g�\a medeni\etin en geliúmiú 
oldu÷u bir oa÷da tarihin hio g|rmedi÷i kadar b�\�k Ye k�resel bir kri]e d|n�út�. G|o \ollarÕnÕn 
taúlarÕnÕ BatÕ emper\ali]mi d|úedi. Ama kri] baúla\Õnca da ilk kaoanlar onlar oldu. BotlarÕn 
kurúunlandÕ÷ÕnÕ mÕ g|rmedik? Sahile Yuran bebek cesetlerini mi g|rmedik? ønsanlarÕn 
oÕrÕloÕplak so\ulup |ls�nler di\e Merio Nehri¶ne bÕrakÕlmasÕnÕ mÕ g|rmedik? Limanlara 
\anaútÕrÕlma\Õp Akdeni]¶de serseri ma\Õn gibi ge]en g|omen teknelerini mi g|rmedik? BatÕlÕ 
ga]eteci kadÕnlarÕn bile m�lteci kadÕn tekmeledi÷i mi g|rmedik? Hepsini g|rd�k. BatÕ o s�sl� 
medeni\et maskesini g|o meselesinde oÕkarmÕútÕr. TÕpkÕ ter|rde, u\uúturucuda, salgÕnda 
oÕkardÕ÷Õ gibi. YÕllarca bi]e insan haklarÕ �]erinden a\ar �st�ne a\ar Yerme\e oalÕúanlarÕn 
maskesinin altÕnda neler oldu÷unu en son g|o meselesinde g|rd�k. Ukra\na konusundaki 
ikircikli taYÕrlarÕ\la g|rd�k.  

Birleúmiú Milletler M�lteciler Y�ksek Komiseri, daha 6 Mart¶ta Ukra\na¶dan komúu 
�lkelere hen�] 1.5 mil\on m�ltecinin g|o etme ihtimali Yarken ³2. D�n\a SaYaúÕ¶ndan bu \ana 
AYrupa¶nÕn en hÕ]lÕ b�\�\en m�lteci kri]i´ ifadesini kullanmÕútÕr. ùu an bu sa\Õ \aklaúÕk 6 
milyon ciYarÕndadÕr. Ukra\na ioinde \er de÷iútirenlerle birlikte bu sa\Õ 10 milyon olmuútur. 
Gelenler aoÕk tenli, sarÕúÕn, maYi g|]l� olunca hoúg|r� Ye hassasi\et orta\a oÕkmÕútÕr. øúte 
maskenin altÕndaki \�] budur. 11 \ÕldÕr bu �lkenin g|o \|netimine, g|o politikasÕna, buradaki 
arkadaúlarÕmÕn eme÷ine, g|o \ollarÕnda ma÷dur olan bu insanlara s|] edenler farklÕ menfaatleri 
ioin bu mesele\i tahrik etme\e oalÕúanlar bu oeliúki\i neden g|rme]ler, bilmi\oru].  

Ha\atÕnda bir sÕnÕra gitmemiú, bir sÕnÕr g�Yenlik sistemini incelememiú, bir tane geri 
g|nderme merke]i ]i\areti \apmamÕú, bir tane g|o meY]uatÕ okumamÕú, g|ole ilgisi sadece 
sokakta g|rd�÷� iki g|omenden ibaret olanlar, onlarÕn da stat�s�nden haberdar olma\anlar, g|o 
\|netimimi]in farkÕnda olmamaktadÕrlar. Ne \a]Õk ki bunlarÕ \apanlarÕn hiobir sorumlulu÷u 
yoktur. S|\le\ip geoi\orlar.  

G|o� \|netirken bizim d�]ensi] g|o strateji belgemi] Yar, u\um strateji belgemi] Yar. 
G|o politikalarÕ kurulumu] Yar. Yo÷un bir úekilde oalÕúan g|o baúkanlÕ÷ÕmÕ] Yar. Geri 
g|nderme merke]lerimi], iúlem tesis etti÷imi] meY]uatÕmÕ], kÕsacasÕ g|o� \|netmek ioin her 
úe\imi] Yar. 9 \ÕllÕk geno bir kurumdan bahsedi\oru]. Bu 9 \Õlda binlerce g|o u]manÕ, 
personeli, polisi, jandarmasÕ, askeri\le operas\on ioinde hep birlikte ortaya ko\ulan b�\�k bir 
emek var. D�n\a tarihinin en b�\�k g|o m�cadelesini \apÕ\oru]. SÕnÕr \|netimi\le, entegre 
sÕnÕr g�Yenlik sistemleri\le, kuú uoma] kerYan geome] \erlerde inúaatlar \apÕ\oru].  

Gecesini g�nd�]�ne katÕp T�rki\e¶nin bu b�\�k meselesini sÕrtla\an b�t�n mesai 
arkadaúlarÕma teúekk�r edi\orum. Si] iúini]i i\i \apÕ\orsunu], hem de en i\isini \apÕ\orsunu]. 
Bu du\gu Ye d�ú�ncelerle oalÕúta\ÕmÕ]Õn ha\Õrlara Yesile olmasÕnÕ umu\or, projede pa\daú 
oldu÷umu] Er]urum Teknik hniYersitesi, Er]urum B�\�kúehir Beledi\esi, Olgunlaúma 
Enstit�s�¶ne teúekk�r edi\or, hepini]i sa\gÕ\la selamlÕ\orum. 
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3. Konuúma: H�seyin KOCA | Erzurum B�y�kúehir Belediyesi Baúkan DanÕúmanÕ 

Bizler Er]urum B�\�kúehir Belediyesi olarak 2015 \ÕlÕnda g|o, g|omen Ye m�lteciler 
konusunda Br�ksel¶de bir toplantÕ\a katÕldÕk. Yine yurtioinde, ùanlÕurfa¶da, g|omenlerin en 
ook oldu÷u úehirde, g|omelerle ilgili toplantÕlara katÕldÕk. Bi] \erel \|netimler olarak oo÷u 
zaman uluslararasÕ iliúkilerde k�resel bir akt|r olma\a oalÕútÕk. B�\�kúehir Beledi\e 
BaúkanÕmÕ] Sa\Õn Mehmet Sekmen beyin vizyonuyla birlikte bunu baúardÕk. d�nk� artÕk 
d�n\ada úehirler \arÕúÕ\or, �lkeler \arÕúÕ\or.  

ønsanlÕk tarihinin baúlangÕcÕndan bu \ana s�regelen bir g|o olgusu Yar. G|o� sos\olojik 
olarak tarif ederken s�rekli úu tanÕm \apÕlÕr. ønsanlarÕn sos\al, ekonomik, k�lt�rel, iklim Ye 
co÷rafi úartlardan dola\Õ bir \erden baúka \ere gitmeleridir. Zaman geotikoe Ye d�n\a 
de÷iútikoe g|o�n sebepleri de de÷iúme\e baúlamÕútÕr. gnceleri i\i \aúam úartlarÕ, iú Ye aú 
olanaklarÕ, gelecek ka\gÕsÕ gibi sebeplerin teúYik etti÷i g|o, artÕk insanlarÕn hayata tutunabilmek 
Ye ha\atta kalabilmek ioin orta\a oÕkan bir olgu haline gelmiútir.  

Hepini]in de bildi÷i gibi �]erinde bulundu÷umu] co÷raf\a, adeta ateú oemberine 
d|n�úmektedir. deYremi]deki �lkelerde saYaú, kargaúa Ye kaos kol gezmektedir. g]ellikle ter|r 
|rg�tlerinin baskÕlarÕ nedeni\le \erinden a\rÕlmak ]orunda kalan mil\onlarca insan \asal 
\ollardan oldu÷u kadar \asadÕúÕ \ollardan da �lkemi]e sÕ÷ÕnmaktadÕr. Bi] tarihimi]in hiobir 
d|neminde kapÕlarÕmÕ]a kadar gelmiú olan hio kimse\i geri g|ndermiú bir millet de÷ili].  Bizim 
ruh Ye inano k|k�m�]de el aoanÕn elinden tutmak, sÕ÷Õnana sahip oÕkmak Ye onu korumak 
YardÕr. Bu anla\Õú, mensubu oldu÷umu] øslam medeni\etinde tarifini net olarak bulmaktadÕr. 

Elbette kimse YatanÕndan a\rÕ kalma\Õ, \ersi] \urtsu] olma\Õ isteme]. Maalesef d�n\a\Õ 
\eniden di]a\n etme\e oalÕúan k�resel g�oler milyonlarca insanÕ \erinden etmiútir. ønsan 
ticareti hÕ] ka]anmÕú, insanlar geno \aúlÕ ooluk oocuk demeden �lkelerini terk etmek ]orunda 
kalmÕú Ye |l�mle karúÕ karúÕ\a kalmÕúlardÕr. T�rki\e dÕúÕnda sÕ÷ÕnmacÕlar ioin seferber olan , 
onlarÕn her t�rl� ihti\acÕnÕ karúÕla\an baúka bir �lke \oktur. T�rki\e bunu baúarmÕútÕr, o�nk� 
bu �lke tarih bo\unca hep ma]lumlarÕn sÕ÷Õna÷Õ olmuútur. Bi]im ma\amÕ]da Ye meúrebimi]de 
ma]luma kardeú olmak YardÕr. Bu en ook da øslam¶la úereflenmiú a]i] milletimi]e \akÕúmÕútÕr. 
Bu du\gu Ye d�ú�ncelerle si]leri sa\gÕ Ye seYgi\le selamlÕ\orum. Hepini]e h�rmetlerimi 
sunuyorum. 

4. Konuúma: Prof. Dr. B�lent ÇAKMAK | Erzurum Teknik Üniversitesi Rekt|r� 

Keúfedilen Yaúam Projesi, 2019 \ÕlÕnda T�rki\e Ulusal AjansÕ Ye Avrupa Komisyonu 
tarafÕndan 240 bin Euro b�toe\le desteklenmiútir. Proje 5 farklÕ �lkeden 7 orta÷Õn iútiraki\le 
oluúturulmuú bir konsorsi\um tarafÕndan \�r�t�len Ye kurumumu]un da koordinat|rl�÷�n� 
\apmakta oldu÷u bir AYrupa Birli÷i Erasmus+ projesidir. Proje \eni \aúam beklentileri Ye ilgi 
alanlarÕ aracÕlÕ÷Õ\la \aúamak Ye geoim ka\naklarÕnÕ tesis etmek ioin �lkelerini terk etmek 
]orunda kalan sÕ÷ÕnmacÕlarÕn mesleki ilgilerini tespit Ye ilgili e÷itimlerle desteklemek sureti\le 
sos\al \aúama entegre etme\i amaolamaktadÕr. Bu anlamda Keúfedilen Yaúam �lkemi]in 
uluslararasÕ g|o politikalarÕna saha oalÕúmalarÕ, bire\sel m�lakatlar Ye ka]andÕrdÕ÷Õ \eni oÕktÕlar 
ile entelekt�el bir katkÕ sunma\Õ hedeflemektedir. 

Keúfedilen Yaúam Projesi a\nÕ ]amanda g|o politikalarÕ �]erine geliútirilecek s|\lemler 
ioin bir turnusol kk÷ÕdÕ niteli÷indedir. g\le ki 36 a\lÕk bir oalÕúma ile geliútirilen oÕktÕlarÕn 
kullanÕm alanlarÕ \a\gÕnlÕk etkileri\le \erinede bir entegras\on u\gulamasÕ sa\Õlabilecek, d�] 
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dikiú makine Ye ter]ilik ile mesleki T�rkoe kursunun insani Ye toplumsal etkileri 
d�ú�n�ld�÷�nde sonuolarÕn de÷eri anlaúÕlacaktÕr. 

UnutulmamalÕdÕr ki �]erinde bulundu÷umu] topraklar binlerce \ÕldÕr nice misafire han 
nicesine \urt olmuútur. G|o Ye g|omen meselesine gelenler veya gidenler kaYramlarÕ �]erinden 
de÷il u\um sa÷la\anlar Ye sa÷la\ama\anlar g|]�\le bakmak gerekmektedir. Bu kiúilerin 
sadaka Yerilecek dilenciler de÷il bir sebepten ]orla \urtlarÕndan edilmiú umut Ye ha\al besle\en 
bire\ler oldu÷unun bilincinde olunmalÕdÕr. D�n\anÕn her k|úesindeki insanÕn insan onuruna 
\akÕúÕr bir ha\at hakkÕna sahip oldu÷u geroe÷ini idrak etmek bu Ye ben]eri akademik 
oalÕúmalarÕ daha anlamlÕ kÕlacaktÕr. 

YasalarÕn kendilerine oi]di÷i sÕnÕrlarÕ tanÕma\an Ye toplumumu]un ahlakÕ\la 
|rt�úme\en daYranÕúlarda bulunanlar ise \ukarÕda oi]ilen sÕnÕrlar dkhilinde de÷ildir Ye 
deYletimi] ne]dinde gerekli adli \apÕlmaktadÕr. Aradaki bu ince sÕnÕr bu �lkede \aúa\an 
herkesin ortak sorumlulu÷udur.    

Er]urum Teknik hniYersitesi olarak insan ha\atÕna dokunmak sloganÕ\la oÕktÕ÷ÕmÕ] bu 
yolda Keúfedilen Yaúam AYrupa Birli÷i projeleri kapsamÕndaki ilk projemi]dir. Ancak 
belirtmek isteri] ki bu son de÷ildir. YaklaúÕk bir \Õl |nce baúladÕ÷ÕmÕ] AYrupa Birli÷i Steam ±
Plus projemi] ile ha\at bo\u |÷renme kapsamÕndaki \etiúkinlerimi]i torunlarÕ\la daha i\i 
iletiúim kurabilsinler di\e robotikle, kodlamayla, bilim ve teknoloji\le buluúturaca÷Õ]. YakÕnda 
olumlu ceYaplanmasÕnÕ bekledi÷imi] Make A Decision projemi]le ortaokul jeneras\onu 
oocuklarÕmÕ]Õn karar Yerme  Ye kari\er planlama becerilerini geliútirme\i hedefli\oru].  

Son olarak úehrimi]in kadim bir kooperatifi\le \�r�tt�÷�m�] bir oalÕúma\Õ \akÕn 
]amanda bir AYrupa Birli÷i projesine d|n�út�rerek bu úehrin bin \ÕllÕk gastronomi k�lt�r�ne 
de |nemúi bir katkÕ sa÷lama\Õ hedefli\oru]. Bilinmesini isteri] ki �niYersitemi] T�rki\e Ulusal 
AjansÕ¶\la \�r�t�len AYrupa Birli÷i Erasmus+ projeleri kapsamÕnda son 3 \Õlda 2 
koordinat|rl�k 1 reYi]e Ye hen�] aoÕklanmamÕú 4 baúYuru\la adÕndan s|]  ettirme\i baúarmÕútÕr.  
Bu anlamda ETh artÕk AYrupa¶nÕn farklÕ �lkelerinden projelere davet alan ve proje seoen bir 
konuma gelmiútir. 

Sonuo olarak teknik Ye m�hendislik bilimlerindeki baúarÕlÕ oalÕúmalarÕmÕ]Õn \anÕ sÕra 
sos\al Ye beúeri bilimelrde de insan ha\atÕna dokunma\a Ye de÷er katma\a deYam edece÷i]. 
Bu ba÷lamda projenin geroekleútirilmesinde eme÷i geoen, baúta kurumumu] adÕna 
koordinat|rl�k g|reYini �stlenen Dr. g÷r. h\esi Mehmet Emirhan Kula hocam olmak �]ere 
Doo. Dr. H�se\in Daútan Ye Doo. Dr. Fatih YÕldÕrÕm hocalarÕmÕ]a, io Ye dÕú pa\daúlarÕmÕ]a, 
katÕlÕmÕnÕ]dan dola\Õ da si] kÕ\metli konuklarÕmÕ]a ú�kranlarÕmÕ sunarÕm. Teúekk�r ederim. 

5. Konuúma: Can ATAK | Erzurum Vali YardÕmcÕsÕ 

Er]urum Teknik hniYersitesi Ye øl G|o ødaresi ortaklÕ÷Õnda \apÕlan projenin Erzurum 
úehrimi]e ha\ÕrlÕ olmasÕnÕ temenni ediyorum. Her proje Ye her program bi]im ioin kÕ\metli Ye 
de÷erlidir. Fakat bu prjenin anlamÕ Ye de÷eri bence iki kat daha fa]ladÕr. G|omenlerin Ye 
m�ltecilerin T�rki\e g�ndemini bu kadar meúgul etti÷i bir d|nemde Er]urum úehrinin b|\le bir 
proje\e eY sahipli÷i \apmasÕ, Er]urum úehrinin T�rki\e¶de ne kadar de÷erli Ye |nemli 
oldu÷unun bir g|stergesidir. Er]urum Valili÷i olarak m�lteci Ye g|omenlere \apÕlan her t�rl� 
sorumlu projenin kendilerinin istihdama Ye sos\al ha\ata ka]andÕrÕlmasÕ ioin \apÕlacak t�m 
projelerin her zaman \anÕnda\Õ]. M�ltecilere \|nelik her t�rl� a\rÕmcÕlÕ÷a da karúÕ oÕkaca÷ÕmÕ]Õ 
bir kez daha belirtmek istiyorum. Er]urum bir e÷itim úehri. Er]urum bir turi]m, spor Ye k�lt�r 
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úehri. Erzurum Do÷u Anadolu¶nun lokomotif úehri. Ama bug�n bu projede bir kez daha 
g|r�\oru] ki Er]urum sadece b|lgenin de÷il a\nÕ ]amanda T�rki\e¶nin de lokomotif úehri.  

Bu proje ioin a\larca oalÕúan akademis\enlerimi], |÷rencilerimi], |÷retmenlerimiz, 
u]manlarÕmÕ] Ye m�d�rlerimi] Yar. Bunun farkÕnda\Õ]. Ben bu proje\e im]a attÕklarÕ Ye 
T�rki\e¶nin g�ndemine bu t�r olumlu projeleri ka]andÕrdÕklarÕ ioin kendilerine teúekk�r 
ediyorum. ønanÕ\orum ki bu proje, t�m T�rki\e¶\e |rnek olacak Ye t�m T�rki\e¶de 
uygulanabilir hale gelecektir. Bu projenin me\Yelerini de ]amanla alaca÷Õ]. Bu proje, 
Er]urum¶un istihdamÕna, ekonomisine Ye k�lt�r�ne katkÕ sa÷la\acaktÕr. Projede eme÷i geoen, 
baúta Er]urum Teknik hniYersitesi Rekt|r� olmak �]ere t�m oalÕúan akademis\enlerimi]e, G|o 
ødaresi BaúkanlÕ÷ÕmÕ]a teúekk�r edi\orum. Sa\gÕlarÕmla«  

6. Konuúma: Dr. Ö÷r. Üyesi YÕlmaz KAPLAN 

D�n oldukoa Yerimli bir oalÕúta\ \aptÕk. Bir akademis\en ioin ook de÷erli bir 
oalÕúma\dÕ, o�nk� 47 farklÕ kurumdan katÕlÕmcÕmÕ] YardÕ. 6 tane r|port|r�n oalÕúmasÕ\la 
de÷erli Yerilere ulaútÕk. Bu oalÕúta\da \|ntem olarak odak grubu oalÕúma \|ntemini kullandÕk. 
Bu \|ntem, anlaúÕlmasÕ ]or olan sos\al fenomenlerin, ki g|o de bunlardan biridir, tartÕúÕlmasÕ, 
u]man kiúilerin oa÷rÕlarak bilgi biriktirmesi ioin ideal bir \|ntemdir. A\nÕ ]amanda g|rece 
informal bir nitel \|ntemdir. Gelen 47 katÕlÕmcÕ ile 6 odak grubu oluúturduk. Bu odak grubunu 
b�\�k \uYarlak masa toplantÕlarÕ olarak d�ú�nebilirsini]. Bi] u]man kiúilerin g�ndelik ha\atta 
\aúadÕklarÕ sorunlarÕ Ye tecr�belerini, fikirlerini almak istedi÷imi] ioin \arÕ \apÕlandÕrÕlmÕú 3 
tane basit soru sorduk. Bu sorular úunlardÕ: Kurumunu]la temas kuran g|omenlerin genel profili 
hakkÕnda bilgi Yerir misini]? Kurumunu]un g|omenlerle temasÕnda \aúadÕ÷Õ temel sorunlar 
nelerdir? Geliútirece÷imi] bir sonraki g|o projesi ioin bi]lere taYsi\elerini] nelerdir?  

Bi] burada bir ortak akÕl geliútirme\e oalÕúÕ\oru]. Ben 2006 \ÕlÕndan bu \ana g|o oalÕúan 
bir akademis\enim. Fakat bi]im anladÕ÷ÕmÕ] g|o nerede\se 2 \Õlda bir de÷iúi\or. Buradaki ook 
de÷erli sunumlarda sÕklÕkla bahsedildi. G|omen profili bi]im aklÕmÕ]da bile de÷iúi\or. Ukra\na 
SaYaúÕ¶na kadar \anÕk beni]li insanlar akla gelirken, Ukra\na SaYaúÕ¶ndan sonra profil maYi 
g|]l�\e d|nd�. G|omen fig�r� de÷iúince daYranÕúlar da e÷ilimler de de÷iúi\or. Bu \�]den bi] 
bu oalÕúta\da bir ortak akÕl geliútirme\e oalÕútÕk. Er]urum¶da gelecekte \apaca÷ÕmÕ] projelerde 
bu ortak akÕldan fa\dalanalÕm ki geroek bir fa\da �retebilelim. Akademik bir \a\Õndan ]i\ade 
Er]urum¶a somut fa\dalar �retebilelim. Zaten sa÷ tarafta g|r�\orsunu]. Bi] bu minYalde bir 
ortak akÕl geliútirebilmek ioin projenin bir oÕktÕsÕ olarak bir de kitap \a\ÕnladÕk. 

Ortak akÕl iki nokta\a odaklandÕ: UluslararasÕ (d�]ensi]) g|o meselesini Er]urum'daki 
kurumlar nasÕl tecr�be edi\orlar? Ne t�r sorunlarla karúÕlaúÕ\orlar? UluslararasÕ (d�]ensi]) 
g|o�n daha etkin \|netilmesi ioin neler \apabiliri]? Bi]im bu projedeki YarlÕk sebebimi] de bu. 
Bi] olgu\u nasÕl daha etkin \|netebiliri]? Bu katÕlÕmcÕlar bir sonraki proje geliútirmemi]de 
bi]den ne bekli\orlar? Etkili bir g|o projesinde \a da \|netiminde etkili olarcak parametreler 
neler? BunlarÕ belirledik.  

KatÕlÕmcÕlarÕn en ook kullandÕ÷Õ ifadelerden biri g|o� engellememi] gerekti÷i 
úeklinde\di. G|n�l ister ki g|o� engelle\elim. AYrupa Birli÷i o mua]]am alt\apÕsÕ\la, 
b�rokratik Ye ekonomik g�c�\le engelleme\e oalÕútÕ ama baúarÕlÕ olamadÕ. G|o ulus deYletlerin 
de |tesinde, AYrupa Birli÷i¶nin de |tesinde, Birleúmiú Milletler¶in de |tesinde dÕúsal bir úoktur. 
Bi] bu úoku engelleyemiyoruz, ama belki \|netebiliri]. Tam olarak ne oldu÷unu da 
bilemi\oru]. S�rekli de÷iúen bir dinamik fenomenden bahsedi\oru].  
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 Engelle\emi\orsak ne \apabiliri]? D�]ensi] g|o kaYramÕnda bir úok kaYramÕ Yar. 
økincisi de d�]ensi] g|o�n negatif algÕlanmasÕ. Bunun sebebi de \erleúim \erlerinde ciddi bir 
\|netimsel stres \aratmasÕ. Bi] katÕlÕmcÕlarÕmÕ]da bunu da g|]lemledik. KatÕlÕmcÕlarÕmÕ]Õn 
nerede\se tamamÕ, |]ellikle de g|omenlerle do÷rudan temas kuranlar ciddi bioimde kurumsal 
stres altÕndalar. Bu stres altÕnda olma halinin hem bireysel hem de kurumsal bir bo\utu YardÕr. 
Hem hi]met Yerme g|reYleri Yar Ye bu hi]meti nasÕl Yerecekleri\le ilgili ciddi bir iú \�k� artÕúÕ 
\a da karmaúa orta\a oÕkmÕú. Bu durum d�n\anÕn geri kalanÕ\la da paralellik ar] etmektedir.  

Di÷er taraftan hi]met Yereceklerin g|omen profilini tanÕma\a Ye bilme\e ihti\acÕ Yar. 
Bi] kime hi]met Yerece÷i]? Bu kiúiler hangi ihti\aca sahip? YuYarlak masadaki katÕlÕmcÕlar 
bunun bilinmesi gerekti÷ini �st�ne basa basa belirtmiúlerdir. ho�nc� nokta da, g|o alanÕnda 
oalÕúanlar b�rokratik \apÕlarda Ye belirli meY]uata g|re hareket ettikleri ioin, ka\Õt altÕna ka\Õt 
altÕna alma Ye takip sistemini g�olendirilmesi gerekti÷idir. Bu noktada \eni mekani]malarÕn 
geliútirilmesi gerekti÷i katÕlÕmcÕlar tarafÕndan belirtilmiútir. 

YuYarlak masa tartÕúmalarÕndan oÕkan bir di÷er sonuo, tam entegras\ondur. Tam 
entegras\onu anlamak ioin Alman\a |rne÷ini Yermek isti\orum. Alman\a 1970¶li \Õllarda T�rk 
g|omen istedi Ye bu g|omenlere gastarbeiter dedi. Yani misafir iúoi. CÕmbÕ]la oeker gibi 
buradan ihti\ao du\du÷u g|omenleri seoti Ye Alman\a¶da fabrikalarÕn \anÕndaki \urtlara 
\erleútirdi. Ve úunu d�ú�nd�: Bi] bunlarÕn iúg�c�nden fa\dalanalÕm, ]amanÕ gelince geri 
g|nderiri]. Fakat sonrasÕnda T�rk, YugoslaY Ye øtal\an g|omenlerin bir \ere gitme\ece÷i 
anlaúÕldÕ. Bu anlaúÕldÕ÷Õ ]aman Alman sistemi k�lt�r olarak bir strese \a da traYma\a girdi. Bu 
kiúilerin 10 \ÕllÕm oalÕúma s�resince \eni bir toplumsal \apÕ inúa etti÷ini fark ettiler. Bu durum 
hala deYam etmektedir. ùu an Alman\a¶da \aúa\an T�rkler d|rd�nc� kuúa÷a geomiútir. Fakat 
hala Alman\a¶da 70¶lerde giden insanlarÕn entegras\onu tartÕúÕlÕ\or. d�nk�  burada altÕnÕ 
oi]di÷imi] tam entegras\on, homojenleúmiú entegras\onu kaoÕrmÕúlardÕr. dalÕúta\da 
katÕlÕmcÕlarÕmÕ]Õn b�\�k bir kÕsmÕ da bu hususun altÕnÕ oi]miútir. grne÷in spesifik bir Yergi 
dairesinden gelen katÕlÕmcÕmÕ] úunun altÕnÕ oi]di: ³Bu insanlar homojenleúirse daha fa]la pa\da 
oÕkarÕrÕ] Ye iúimi]i daha i\i \aparÕ].´ 

SonrasÕnda \uYarlak masa toplantÕsÕnda daha etkin bir entegras\on ioin nelerin 
\apÕlmasÕ gerekti÷i tartÕúÕldÕ. Burada da katÕlÕmcÕlardan topladÕ÷ÕmÕ] Yerilerden �o temel baúlÕk 
orta\a oÕkmaktadÕr. Birincisi g|omen entegras\onunu hedefle\en sos\al projeler. Sos\al 
projelerden ne anlamalÕ\Õ]? Birincisi dil bari\eri. Hala dil bari\eri problemimi] Yar. økincisi 
g|omen gruplarÕn toplum ioerisinde g|r�n�rl�k ka]anmasÕ la]Õm. Kaba bir tabirle, g|omenlerin 
bir getto\la bir mahalle\e hapsedilmesi fa\dadan ook ]arar getirecektir. Bu insanlarla bir arada 
\aúama\Õ kabullenmemi] Ye bu kiúilerin daha g|r�n�r kÕlÕnmasÕ ioin politikalar �retmemi] 
gerekmektedir. ho�nc� aúama da mesleki projeler geliútirilmesidir.  

økinci baúlÕk da \erleúik b�rokratik \apÕmÕ] i\i \|netiúimin \|ntemlerinden 
\ararlanmalÕdÕr. Her kurumun kendine has bir meY]uatÕ Yar Ye bu minYalde hareket edi\or. 
Fakat ba]en bu meY]uatlar arasÕnda bir boúluk kalabili\or Ye bu boúluk g|omen meselesinde 
bir sÕkÕntÕ\a \ol aoabili\or. Bunu ú|\le anla\abiliri]: grne÷in AB u\um s�recinde b�t�n 
kurumlarÕn AB ile u\um amaolÕ bir ofisi \a da birimi oluúturuldu. Muhtemelen bi]im de b�t�n 
birimlerimi]i g|ole ortaklaútÕrmamÕ] Ye ben]eútirmemi] gereki\or. 

ho�nc� nokta da katÕlÕmcÕlarÕn da altÕnÕ oi]di÷i gibi g|o \|netimi \erele odaklanmalÕ. 
Yerelde |ncelikler farklÕ olabili\or. Er]urum¶un Adana¶dan Adana¶nÕn Trab]on¶dan farklÕ 
|ncelikleri olabili\or. Bu \�]den g|o \|netimi \erelde \erel ihti\aolara g|re 
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úekillendirilmelidir. grne÷in bir úehir dÕúarÕ\a g|o Yeri\orsa ileride muhtemelen \aúlÕ 
bakÕmÕ\la ilgili bir iúg�c� aoÕ÷Õ orta\a oÕkacaktÕr. O ]aman oradaki e÷itimler bu hi]mete \|nelik 
olabilir. Fakat sana\inin \o÷un oldu÷u Ye bu sana\i ioerisinde belirli alanlarda bir ihti\ao Yarsa 
g|omenlerin e÷itimi o alana kanali]e edilmelidir. KÕrsal kalkÕnma\la ilgili bir ihti\ao Yarsa, ki 
Er]urum da buna bir |rnek teúkil etmektedir, tarÕm Ye ha\YancÕlÕkla ilgili bir e÷itim 
verilmelidir.  

B|\lece bu oalÕúta\Õn sonuo raporundan \ola oÕkarak bi] gelecekte daha Yerimli projeler 
orta\a ko\abilece÷i]. Bu da si] de÷erli katÕlÕmcÕlarÕmÕ]la m�mk�n olacak. T�m katÕlÕmcÕlara 
teúekk�r ederim.   

 

9. PROJE FøKRø ÇIKTILARININ TAKDøMø 

Doç Dr. Fatih YILDIRIM 

Bi] proje\i oluútururken enYanteri ne\in �]erine kurmamÕ] gerekti÷i �]erine d�ú�nd�k. 
Bi]ler bilim insanlarÕ\Õ], bu \�]den de \apaca÷ÕmÕ] oalÕúmalarÕ bilimsel bir alt\apÕ �]erine 
kurmak ]orunda\Õ]. Bu \�]den 1954¶te Holland¶Õn da fa\dalandÕ÷Õ Guilford Ye arkadaúlarÕnÕn 
geliútirdi÷i bir modelden fa\dalandÕk. G|o bi]de hen�] bir sorun haline geldi fakat ABD ve 
AYrupa¶da u]un \Õllar bir g|o sorunu YardÕ.  Bu \�]den onlar bu konuda oeúitli modeller ortaya 
koydular. 

Bi] mesleki ilgi enYanteri geliútiri\oru]. AslÕnda ilgi dedi÷imi] úe\ oÕkarlardan 
oluúu\or. Hepimizin psikolojik bir oeYresi Yar Ye bu psikolojik oeYre ioerisinde kendimi]e ait 
ilgi alanlarÕ oluúturu\oru]. Bu ilgi alanlarÕ kendimi]in bulundu÷u ihti\aolar basama÷Õndan 
ka\naklanÕ\or. Kimimi] hen�] fi]\olojik ihti\aolarÕmÕ]Õ \a da g�Yenlik ihti\aolarÕmÕ]Õ 
karúÕla\ama]ken kimimi] sos\alleúme ihti\aolarÕmÕ]Õ karúÕla\abili\oru]. Bu ihti\aolar bizim 
ilgilerimizi belirliyor. ùimdi\e kadar ABD¶de Ye AYrupa¶da geliútirilen modellerde genel 
Yatandaúlar ioin bir enYanter oluúturulmuú. Ama genel YatandaúlarÕn biroo÷u ]aten \a takdir Ye 
sa\gÕ basama÷Õndalar \a da kendilerini geroekleútirme basama÷Õndalar. Yani ook b�\�k 
fi]\olojik \a da g�Yenlik ihti\aolarÕ \ok. En a]Õndan karúÕla\amadÕklarÕ ihti\aolarÕ \ok.  

Bu anlamda Holland orduda 1000-1200 oalÕúan �]erinde bir model kurdu. Biz bu 
modelin geliútirdi÷i hesaplama sistemini kullandÕk Ye AB¶\e projemi]i sunarken de bu modeli 
kullanaca÷ÕmÕ]Õ belirttik. Bi] burada bir farklÕlÕk sunmalÕ\dÕk. Bu farklÕlÕk ne olmalÕ\dÕ? 
D�n\ada hen�] hio olmamÕú, hen�] kullanÕlmamÕú bir enYanter kullanalÕm ki AB bi]i 
desteklesin. Holland ilgi alanlarÕnÕ belirlerken psikometrik |]elliklerle kiúilerin kiúilik tipleri 
�]erinden hangi iúlerde oalÕúabileceklerini orta\a ko\u\ordu.  

Holland'a (1997) göre, profesyonel ilgi alanları içerikle ilgili altı 
kategoriye ayrılabilir. Her bir ilgi alanı, temel olarak belirli mesleki faaliyet 
sınıflarının tercihi ile tanımlanan ve belirli hedefler ve de÷erler, benlik 
kavramları ve problem çözme stratejileri ile iliúkilendirilen ideal-tipik bir 
düúünce ve davranıú modelini tanımlar. 

Buna göre mesleki ilgiler salt davranıúsal e÷ilimler olarak de÷il, 
“kiúili÷in iúte, hobilerde, boú zaman etkinliklerinde ve tercihlerde ifadesi” olarak 
anlaúılmalıdır (Holland, 1966, s. 3). 
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Ampirik olarak, Holland ilgi alanlarını Guilford, Christensen, Bond ve 
Sutton (1954) tarafından profesyonel ilgi alanlarına iliúkin kapsamlı bir faktör 
analizi çalıúmasına dayandırır. Çalıúmaları için, yazarlar önce çeúitli ilgi 
testlerinden 1.000 madde toplamıútır, bunlar 100 ölçe÷e indirilmiú ve daha sonra 
iúlenmek üzere ABD Hava Kuvvetleri'nin 1.320 üyesine gönderilmiútir. 
Cevapların analizinde iki ba÷ımsız kısmi örneklem (n1=600; n2=720) için 17 
ortak faktörü ortaya çıkarılmıú ve Holland (1997) bunu teorik düúünceler 
temelinde özetlemiútir. Buna ba÷lı olarak mesleki ilgileri sınıflandırmak için bir 
temel olarak kullanmıútır. Ona göre, aúa÷ıdaki altı ilgi alanı ayırt edilebilir 
(Bergmann & Eder, 2005): 

Bu modele g|re kiúi geroekoidir koordinas\on Ye el becerisi gerektiren iúlerde oalÕúÕr. 
Kiúi araútÕrmacÕdÕr, analitik d�ú�n�r Ye araútÕrma \apmak ister.  Kiúinin sanatsal ilgileri YardÕr, 
artistik bir modeldir, kendisini daha kari]matik g|sterme\e oalÕúÕr. Kiúi sos\aldir, s�rekli iliúki 
ihtiyacÕ ioerisindedir. Kiúi giriúimcidir, giriúimci oÕkarlar elde etme\e oalÕúÕr. Kiúi 
gelenekseldir, tarÕmla Ye toprakla u÷raúÕr.   

Holland kurdu÷u bu modelde kiúinin enYanterine g|re bir \ÕldÕ] oluúturu\or. Buna g|re 
geroekoi tiple sos\al tip birbirlerine ook u]aktÕr. Geroekoi tipler genelde ook sos\al olma]lar 
ama geroekoi tiple araútÕrmacÕ tip birbirine ook \akÕndÕr. Bir insanÕn kiúilik tipi geroekoi ile 
araútÕrmacÕ arasÕnda olabilir. AraútÕrmacÕ ile sanatoÕ arasÕnda bir \akÕnlÕk YardÕr fakat sanatoÕ 
geleneksel tipe ook u]aktÕr. Bu iki tip anlaúama] bile. Yani tarÕm \apan bir insanla sanat \apan 
bir insanÕn kiúilik tipleri ook u\uúma\abilir. O \�]den her úe\ ihti\aca binaen orta\a oÕkÕ\or. 
ønsanlarÕ bir \ere kari\er anlamÕnda kanali]e etmek ]orunda\Õ]. Yani onlarÕn kariyerlerini 
planlamak ]orunda\Õ]. 

Bi] bu oalÕúmalarÕ \aparken bir takÕm eleútiriler geli\or. Bi]ler politika belirle\ici 
de÷ili]. Bi]ler egemen de÷ili]. Bi]ler bilim insanÕ\Õ]. Var olan durumu tespit edip politika 
yapanlara rapor ve |neri sunabiliri]. Peki bi]im oalÕútÕ÷ÕmÕ] bu grubun kiúilik tiplerini tespit 
etmemi]e ihti\ao Yar mÕ? dalÕútÕ÷ÕmÕ] grubun kiúilik tipinden ]i\ade bir an |nce hem �lkesel 
Yerimli÷i hem de o kiúinin bire\sel hedeflerini koordine edebilecek bir mekani]ma\a 
ihti\acÕmÕ] Yar.  

Hem iúletme bilimi hem de iktisat bilimi ihti\aolardan beslenir. Birook bilimin temeli 
de insan ihti\acÕdÕr. UluslararasÕ iktisatoÕ arkadaúlardan OECD Yerilerini incelemelerini istedik. 
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d�nk� bi]im oalÕúaca÷ÕmÕ] grupta Holland gibi kiúilik tiplerini belirleme ]orunlulu÷umu] \ok. 
O ]aman bi] de AYrupa¶da oalÕútÕ÷ÕmÕ] �lkelerin Yerilerini aldÕk. dalÕútÕ÷ÕmÕ] �lkeler rastgele 
seoilmiú �lkeler de÷il. G|rd�÷�n�] gibi AYrupa¶nÕn her k|úesinden �lkeler Yar. Bu �lkelerde 
en ook oalÕúÕlan sekt|rleri tespit ettik. Hem normal YatandaúlarÕn bir b�t�nsellik ioinde 
de÷erlendirdik. TarÕm, ormancÕlÕk, inúaat, finans, enerji \a da perakende, ticaret, onarÕm gibi 
kategorileri de÷erlendirdik. øspan\a, Yunanistan, øtal\a, Polon\a Ye T�rki\e¶de sekt|rlerin 
\�]delerini alarak en ook oalÕúÕlan sekt|rleri tespit ettik Ye buna \|nelik sorular geliútirdik.  

SorularÕ g|omenlerin konuútu÷u herhangi bir dile oeYirmek ]orunda kaldÕk. Her bir �lke 
kendi sÕnÕrlarÕ ioinde oalÕútÕ. KarúÕmÕ]daki grubun sorularÕ anla\abilmesi ook |nemli. Her ne 
kadar dillerine oeYirmiú olsak da onlar kendi d�]e\lerinde bu sorularÕ anlamak zorundalar. Bu 
\�]den beúli Likert \erine (tercih ederim, kararsÕ]Õm, tercih etmem úeklinde) �ol� Likert 
kullandÕk. Tercih etmem 1 puana, kararsÕ]Õm 3 puana Ye tercih ederim 5 puana karúÕlÕk geldi. 
OECD Yerilerinde \er alan her bir sekt|rle ilgili 5 soru soruldu.  

grne÷in tarÕmla ilgili sorularÕn tamamÕna ³tercih ederim´ úeklinde ceYap Yeren bir 
insanÕn puanÕ 25 olu\or. Ya da her birine 1 puan Yerdi÷inde o sekt|rdeki toplam puanÕ 5 olu\or. 
B|\lece her bir kiúinin Holland gibi yÕldÕ]ÕnÕ oÕkarma\a oalÕúÕyoruz. Hesaplamada kiúinin 
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\ÕldÕ]Õna bakÕ\oru] Ye ilgi du\du÷u alanlarÕ diziyoruz. Buna g|re h�k�met, g|omen b�rolarÕ \a 
da |]el sekt|r, kiúinin hangi sekt|rde oalÕúaca÷Õ\la ilgili fikir sahibi olabili\or.  

grne÷in A úahsÕ ile ilgili elimi]de ú|\le bir Yeri Yar: Bu kiúi tarÕm Ye ormancÕlÕkta 25 
puana sahip, \ani \apabilir. ønúaatta 23 puanÕ Yar, \apabilir. Ve puanlarÕ gitgide d�ú�\or, 
finansta Ye bilgi iletiúimde daha d�ú�k. Ama bu kiúi sanatta, toplam perakendede kesinlikle 
oalÕúama]. B|\lece |n baúYuru formu dolduran her insanÕn yetenekli oldu÷u alanla ilgili Yeri 
toplamÕú olu\oru]. Her �lkede en a] 100 g|omenle g|r�úme \apÕldÕ Ye 1000¶e \akÕn g|omenle 
bir enYanter oluúturuldu. Geoerlik Ye g�Yenilirli÷i test edildi. Hepini]e teúekk�r ediyor, 
sa\gÕlarÕmÕ sunuyorum. 


