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1. INTERNATIONAL MIGRATION, INTEGRATION AND EMPLOYMENT
WORKSHOP AND

INVENTED LIFE PROJECT CLOSING EVENT PROGRAM
June 6-7, 2022, Erzurum

Monday, June 6, 2022

Session I: 14:00 — 17:00 (ETU Life Center VIP Lounge)

e Project Introduction

e Explanation of Related Concepts

e Establishment of Working Groups

e Roundtable Discussions

e Presentation of the Workshop Session I Report

Tuesday, June 7, 2022
II. Session: 10:00 — 12:00

e Vocational Education Orientation Trip of Trainees (Tekstilkent Erzurum)
e Preparation of the Trip Report
e Lunch break

ITI. Session: 16:00 (Erzurum Technical University, Faculty of Economics and
Administrative Sciences, Prof. Dr. Muammer YAYLALI Conference Hall)

e Opening and Protocol Speeches

e Presentation of the Workshop Final Report
o Presentation of Project Intellectual Outputs 1O 1: Invented Life Inventory
o IO 2: Non-Vocational Training Module
o IO 3: I Dream Documentary Presentation

e [Language and Vocational Education Certificate Program for Social Inclusion of
Refugees
o Presentation of the trainees
o Presentation of course completion products
o Presentation of course completion certificates



2. PURPOSE, SCOPE, AND METHOD OF THE WORKSHOP

The International Migration, Integration and Employment Workshop aims to develop a
solution-oriented approach to the issue of international migration, which is one of the important
agenda items of many countries in the world and especially Turkey. For this purpose, one of
the main goals of this workshop, which was also designed as the closing event of the Invented
Life project, which has been carried out since 2019, is to identify the problems of asylum
seekers in the countries where the project is carried out and in Turkey and to present solutions
to eliminate these problems.

With the awareness of the contribution of the governance style to the solution of social
problems, representatives of public institutions, academics and non-governmental
organizations from Erzurum were gathered around round tables. The common point of these
public institutions and non-governmental organizations is their direct or indirect relations with
the issues of migration and refugees. Some of these institutions and organizations work in the
field of migration as executive authorities, while the rest provide solution-oriented practical or
intellectual contributions to the migration process.

The International Migration, Integration and Employment Workshop was held with
roundtable meetings with 6 different groups using the 'focus group interviews method', which
is a qualitative data collection method. Focus group interviews are forms of unstructured
interview and discussion between the small group/groups and the moderator, benefiting from
group dynamics, gathering in-depth information and generating ideas. In focus group meetings,
it is aimed to understand the feelings, thoughts and suggestions of each member of the
group/groups on an issue.

3.  WORKSHOP ORGANIZING COMMITTEE AND WORKSHOP
PARTICIPANTS

3.1. Workshop Organizing Committee

Erzurum Technical University- Assistant Professor Mehmet Emirhan KULA
(Workshop Chairman and Project Coordinator )

Erzurum Technical University- Assoc. Prof. Dr. Fatih YILDIRIM (Member)
Erzurum Technical University- Assoc. Prof. Dr. Hiiseyin DASTAN (Member)
Erzurum Technical University- Teaching Assistant Eren OZBEK (Member)
Erzurum Technical University- Assistant Professor Burak BASKAN (Member)
Erzurum Technical University- Assistant Professor Yilmaz KAPLAN (Member)
Erzurum Science and Art Association- Murat Yakut (Member)

Erzurum Science and Art Association- Teaching Assistant Gokhan TAS (Member)

Erzurum Provincial Directorate of Migration Management - Kenan TOPAL (Member)
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3.2. People who took part in the workshop

Erzurum Technical University- Research Assistant Burcu YASAR

Erzurum Technical University- Research Assistant Muhammet MUTLU
Erzurum Technical University- Research Assistant Muhammet Talha AKGUN
Erzurum Technical University- Research Assistant Ridvan AKIN

Erzurum Technical University- Research Assistant Sefa OZDEMIR

Erzurum Technical University- Postgraduate Osman KIZILER

Erzurum Technical University- Selimhan NEVRUZOGLU

3.3. Workshop Participants
Abdulkadir MUTLU - Turkish Employment Organization- Provincial Director

Cemal ALMAZ — Erzurum Provincial Directorate of Culture and Tourism- Provincial
Director

Cemil ILBAS - Erzurum Provincial Directorate of Family and Social Policies |
Provincial Director

Hasim OZCAN - Provincial Migration Management | Provincial Director

Adnan KUCUKALI - Ataturk University- Lecturer

Recep KUCUKECE - Presidential Communications Department | Regional Manager
Selcuk YILDIZ - Erzurum Law Society- Lawyer

Umut BOZAVLI - Turkish Electricity Distribution Corporation (ARAS) Regional
Manager

Oktay AYATAY - Regional Directorate of Forestry | Regional Manager

Selguk YILDIZ - Erzurum Bar Association | Lawyer

Salih AVCI - Ataturk University- Lecturer

Yunus DEMIR - Directorate of Migration Management | Chief of Training Division
Sait AKSOY - Light House Association

Hande ASLIHAN - Turkish Green Crescent Society | Social Worker of Green Crescent
Counselling Centre

Mehtap YARDIMCI - Turkish Green Crescent Society | Field Worker of Preventive
and Protective Services

Sibel KARS - Ipekyolu Industry and Business Federation | Secretary General


https://tureng.com/tr/turkce-ingilizce/turkish%20employment%20organization
https://tureng.com/tr/turkce-ingilizce/provincial%20directorate%20of%20culture%20and%20tourism
https://tureng.com/tr/turkce-ingilizce/turkish%20electricity%20distribution%20corporation
https://tureng.com/tr/turkce-ingilizce/regional%20directorate%20of%20forestry

Recep AKGUL - Erzurum War Disabled Veterans Martyr Widows and Orphans
Association| President

Salih MESCI - Combat Veterans and Martyrs Association | President of Association

Fatih DERELI - President of the Public Employees Development and Solidarity
Foundation of Turkey

Hakan AKBABA - President of the Eastern Anatolian Non-Governmental
Organizations Union

Dr. Erdal DASCI - Eastern Anatolia Agricultural Research Institute | Deputy Manager

Yasar KARAGOZ - 8th Regional Directorate of State Hydraulic Works | Deputy
Manager

Handan GUNES - Erzurum Provincial Directorate of Culture and Tourism | Deputy
Manager

Nimet YAZICI - Erzurum Provincial Directorate of Environment, Urbanization and
Climate Change| Manager of a Branch

Gokhan DEMIRCI - Yakutiye Chamber of Agriculture Presidency | Secretary General
fhsan DOGAN - Erzurum State Theatre | Deputy Manager

Halis YILDIRIM - Erzurum Social Security Institution Provincial Directorate| Deputy
Center Director

V. Seyda SAHIN - Northeast Anatolian Development Agency| Investment Support
Office Specialist

Mesut TURGUT - Agriculture and Rural Development Support Institution |
Communication Specialist

Kenan TOPAL - Erzurum Directorate of Migration Management | Head of Compliance
and Communication Working Group

Yunus YESILYURT - State Sea Routes Erzurum | Operating Manager
Hiiseyin ACAR - Erzurum Locat Health Authority | Unit Officer of Community Health

Ozkan YETKIN - Yakutiye District National Education Directorate | Project
Coordinator

Nurseda YILMAZ - Erzurum Commercial Exchange | Accreditation, Project
Development, Laboratory and External Relations

Firat TURAN — The Bank of Provinces | Technical Specialist
Ahmet Hilmi COSKUN - Erzurum Revenue Office | Custodian

Emre AYDOGAN - Erzurum Regional Board of Conservation of Cultural Heritage |
Town Planner



Orhan TARAKCIOGLU - Tortum Municipality | Manager of Human Resources
Samet KOCABAS — Turkish Statistical Institute
Metin ISCI — Provincial Immigrant Authority | Assistant Specialist

Ahmet Samet AYTAN - Tortum District Directorate of Agriculture and Forestry |
Agricultural Engineer

4. INVENTED LIFE PROJECT PRESENTATION

4.1. Project Title
2019-1-TRO1-KA202-076861

DEVELOPMENT OF A NEW LIFE EXPECTANCY AND INTEREST INVENTORY
FOR REFUGEES: A MULTI-CULTURAL AND MULTIDIMENSIONAL PERSPECTIVE

4.2. The Aim of the Project: Considering that it will not be possible for people who
had to leave their homeland for any reason, regardless of language, religion, or race, to adapt to
social and professional life with the adaptation practices developed for other purposes in the
countries where they took refuge; to develop a new multicultural and multidimensional
inventory of life expectancy and interests.

This project has two main objectives for refugees and relevant public institutions. To
promote the social inclusion of refugees, through new life prospects and interests, defending
their rights to live and build their livelihoods. For the relevant public institutions, it is aimed to
provide information about the personal characteristics of individuals in ten different categories
by using the inventory to be created within the scope of the project as a pre-registration form.

4.3. Activities of the Project: In order to achieve the project objectives, community-
oriented and individual activities that promote the integration of refugees will be carried out. A
pre-test will be developed during the workshops to be held during the project. In this way, the
"Invented Life Inventory" will be designed, which will ensure that the issues related to refugees
are addressed. This inventory, which will include social, educational and occupational
parameters that affect the life expectancy and future plans of refugees, will form the basis of
the project.

According to the inventory results, refugees will be included in vocational and/or non-
vocational training. Thus, refugees will be able to turn directly to the labor market if they have
the appropriate vocational skills or vocational training. Advanced training in their fields can be
offered to those who are needed.

The project will continue to support the inclusion of refugees in the labor market as
an educated, skilled workforce, thus enabling their social integration to be much faster for host
countries.
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4.4. Intellectual Outputs of the Project:
¢ Invented Life Inventory
e Non-Vocational Education Module)

e [ Dream. I Desire: A Short Documentary

Intellectual Output 1: Development of Invented Life Inventory

The Invented Life Project; aims to find solutions to the language, vocational/non-
vocational skills and social cohesion problems of the refugees, who are the target groups in the
selected project regions (Turkey, Italy, Greece, Spain and Poland), together with the host
citizens in the project areas. To achieve this goal, community-oriented and individual-based
activities will be carried out that promote the integration of refugees. By developing a pre-test
during periodic workshops, a brand new social tool will be designed to address immigration-
related issues. The Invented Life Inventory (ILI) inventory, which deals with the social,
educational and occupational parameters that affect the life expectancy and future plans of
refugees, will form the basis of this project. The project promotes social cohesion and
integration by enabling refugees to be included in the labor market by determining not only
their long-term life expectancy but also their vocational and/or non-vocational skills.

Intellectual Output 2: I Dream. I Desire: A Short Documentary

Refugees are people who have faced different tragedies under the same identity. “/
Dream. I Desire” will be a performative documentary. Performative documentaries are an
experimental combination of styles used to emphasize the subject's experiences and to give an
emotional response to the world. They often connect personal issues or experiences that come
together with larger political or historical issues. Performative documentaries emphasize the
filmmaker's own relationship to the subject. “I Dream. I Desire” is designed for a maximum
of 10 minutes to apply for international short film/documentary competitions. In this
documentary, the producers are just refugees. While they are only expressing their dreams and
wishes, the project staff will only hold the camera.

Intellectual Output 3: Development of Non-Vocational Education Module

This training program will be used as a social inclusion tool to eliminate the social
exclusion of refugees. Refugees will be provided with access to jobs in host countries and their
employability, as well as facilitating their adaptation to social, cultural life and the labor market.
The fact that the citizens of the host country will attend this training at the same time will
reinforce the refugees' adaptation to social and cultural life. This innovative training program
will facilitate the work of host countries, which have to provide orientation training to refugees
(in countries with intense migration), with effective learning tools and will ensure the
effectiveness of the training.
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4.5. Duration and Budget of the Project: 36 Months / 240,049 Euros.
4.6. Partners of the Project:

e Erzurum Technical University, Turkey (Coordinator)

e Training and Research Center for Labour and Social Security, Turkey
e Erzurum Science and Art Association, Turkey

e Associazione Popoli Insieme, Italy

e Fundacion Red Incola, Spain

e University of Macedonia, Greece

e The Academy of Business and Health Sciences, Poland

5. PRESENTMENT (June 6, 2022)

1. Speech: Assistant Professor Mehmet Emirhan Kula- Project Coordinator

In 2019, we prepared a refugee project within the scope of the European Union with 3
partners from Turkey. In this project, Erzurum Technical University was the institution that
assumed the task of coordinator in this project. Later, Erzurum Provincial Immigration
Authority was also included in the project.

2019 was determined as the year of migration adaptation. From this point of view, we
tried to determine what the deficiencies of those who immigrated to Turkey were in terms of
adaptation. We consulted with our project partners on what can be done about the identified
deficiencies. In this context, we concluded that it would be beneficial to develop an inventory
of refugees in Turkey. We provided tailoring training for 20 Afghan and Syrian refugees in
Erzurum.

Our project will be finished when it reaches its thirty-sixth month. We organized the
closing event of the project as a two-day workshop. It is a fact that the issue of migration has
an aspect that concerns all public institutions and non-governmental organizations. In this
context, refugees, on the one hand, are within the responsibility of public institutions, and on
the other hand, non-governmental organizations have important work for the solution of
migration-related problems.

The International Migration, Integration and Employment Workshop will play a very
important role in identifying problems related to international migration and presenting
solutions by bringing together different stakeholders from both public institutions and non-
governmental organizations.

2. Speech: Prof. Dr. Murat KUCUKUGURLU | Erzurum Technical University
Vice Rector

We organized the opening event of this project in September 2019. Today, we are
together at the closing event. This project, which is carried out together with EU member
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countries that have especially serious problems in migration, is also carried out in Turkey with
the Provincial Immigration Authority under the coordination of Erzurum Technical University.

Migration is one of the important problems in today's world. Turkey is at the center of
this problem with millions of refugees it hosts. The problem of immigration is an issue that is
discussed by all segments of society politically. Emotional comments are also made on this
subject from time to time. In this project, an infrastructure, that is, an inventory, has been
prepared for those who manage the state The project reveals important data that relevant
decision-makers can benefit from. I hope that the data obtained in this project will be used by
the relevant institutions and this project will be instrumental in the implementation of the right
migration policies.

3. Speech: Assoc. Prof. Dr. Hiiseyin DASTAN

Our basic philosophy at the workshop is to make visible contributions to a fundamental
problem such as international migration. The issue of international migration is on the agenda
of the whole world and will continue to be the most important issue on the world agenda for a
while. Migration is one of the most important issues in Turkey as well. The European Union is
aware that its laws are not sufficient in terms of irregular migration within its own legal
legislation. Thus, it became clear that there was a need for new legislation that could adapt to
the new situation.

From this point of view, the main items of this workshop are; immigration,
integration, and employment. Within the scope of the project, a number of studies were carried
out on the employment aspect of migration, an inventory for refugees has been prepared. A
tailoring course was provided to refugee women. Integration is also a subject directly related to
employment.

It is very important to discuss the employment and integration problems of refugees
in the workshop we will hold today. From this point of view, we ask you to convey both your
individual and corporate ideas to the interviewer friends at the table. You can be more
experienced as a practitioner. Perhaps there will be points that we should focus more on in
practice. As freely as possible, “What does international migration bring us?” we're gonna talk
about. We want you to share your personal experiences as well. We get more than expression.
There is a reality. What kind of roadmap will we follow in the face of this reality? We need to
be able to identify it.

6. WORKSHOP OUTPUTS

The target audience of the International Migration, Integration and Employment
Workshop is public institutions, academics and non-governmental organizations in Erzurum.
The main objective of the workshop is to create a common mind on the issues of integration,
employment and discrimination faced by international migration and refugees. Participants
from 35 institutions took part in the workshop. In the workshop where focus group work was
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determined as a method, roundtable discussions were held with 6 focus groups around semi-
structured questions.

The semi-structured questions included in the focus group study are:

1. Could you give us information about the general profile of the immigrants who come

into contact with your institution? (Gender, age range, Turkish language level,
nationality, etc.)
2. What are the main problems your institution has in contact with immigrants?

3. What are your recommendations for the next migration project we will develop?

Thus, the governance model presented at the workshop aimed to clarify two main points:

How do institutions in Erzurum experience the issue of international (irregular) migration?
What kind of problems do they encounter? What can be done to manage international (irregular)
migration more effectively? At this point, it is important that the participating institutions and
organizations put forward their solution proposals.

The main problem fields that emerged in the workshop are:

The idea of the country's immigration policy is correct, but as a result of the
increase in the number of immigrants, immigration policy implementations are
insufficient.

Immigrants, who try to find a job to meet their basic needs, in other words, to
survive, try to apply their customs, traditions, and briefly their way of life to the
country they live in. This is a situation that is not tolerated by the current
country's citizens and is likely to bring problems that are difficult to avoid in the
long run. In particular, the reluctance of those who will go to a different
destination country to learn the language and the fact that they do not know the
language of the transit country cause many problems in terms of communication.
The desire to live and the ambition to achieve their goals have increased the
possibility of committing crimes. In case of fines as a result of activities such as
smuggling and extortion, there is a problem in the collection since they do not
have identities and their addresses are not known. The debts of deported
immigrants who have debts and the debts of those who cannot be reached cause
a lot of work stress until the deadline expires after 5 years.

While there is no problem for those who have official documents such as a work
exemption or passport, there are problems with general health insurance for
unregistered immigrants who qualify as stateless. In the event that individuals
who do not have a work permit are caught, criminal action is applied to the
employer, regardless of whether they have an identity card or not. Anonymous
accrual 1s made for individuals who are caught as a result of audits and do not
have an official document that is not reported by the employer.

On health; density in health institutions in big cities increases the workload and
stress of employees. Problems such as not getting their vaccinations checked and
getting information about their medical conditions can be risk factors for
community immunity.

14



e Unregistered and uninsured employment of refugees is becoming widespread,
and as a result, employment rates of Turkish citizens decrease. This situation
causes Turkish citizens to emigrate.

o It was stated that the unregistered work of refugees in bad conditions, especially
in the field of food production, negatively affects public health.

e The people of the country are fed up with the refugees. It is seen that people do
not want to  support the aid campaigns initiated especially for Syria, aids given
to refugees are now getting reaction from people and the humanist understanding
of people has begun to be lost. In fact, the idea that the disadvantaged among
Turkish citizens is not refugees but local people has started to become
widespread.

During the roundtable discussions, all participants agreed that irregular migration
creates a massive external shock for Turkey. Established systems come under managerial stress
in the face of an unexpectedly rapid and massive influx of people. It has been determined that
institutions that have direct contact with immigrants in Erzurum also experience the
aforementioned administrative stress.

On the other hand, it is obvious that the basic characteristics of the irregular immigrant
(refugee) mass need to be recognized. In particular, public institutions feel the need to know
the audience they will serve. For this, an effective recording and tracking system should be
developed. Immigrants must be registered and followed in order for the bureaucracy to function
and the service provided to turn into positive outcomes.

The full integration of refugees into the system is of vital importance. Representatives
of all public institutions and non-governmental organizations, who took part in the workshop,
consider that it is a very important requirement for refugees to integrate into Turkish society in
all aspects.

What can be done for a more effective integration is one of the most emphasized issues.
For this, it is necessary to implement social projects aiming at the integration of refugees, to
eliminate the language barrier, to make the refugee groups more visible in the society and to
put forward profession/employment-centered projects.

Turkey's established bureaucratic structure should pro-actively benefit from more
effective good governance methods. The bureaucratic system should be structured to allow
institutions to communicate better and share data faster on migration.

It is of vital importance to eliminate the differences that complicate the management of
migration between different institutional legislation. The migration experience of each city in
Turkey is different. Therefore, locally focused governance of migration should be realized.
According to local priorities, a symbiotic relationship can be established more easily between
the local people and the refugees. Especially in sectors where there is a need for labor, refugees
can play a complementary role.
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7. VOCATIONAL TRAINING AND ORIENTATION TRIP OF TRAINEES

Within the scope of the Invented Life project, a vocational training and orientation trip
was organized on 7 June 2022 to the Organized Industrial Zone, where Tekstilkent is also
located, for trainee refugees. Visited during the trip, Yavuz Tekstil is headquartered in Istanbul
and is a garment manufacturing company within the Taha Group, serving internationally known
brands in the fields of denim and outerwear with its three facilities in Istanbul, Erzurum and
Safranbolu. Each of the facilities manufactures tailor-made ready-to-wear products that require
care in luxury fashion denim and outerwear production with the latest sewing techniques.

Operating in Erzurum, the factory continues its activities with 700 personnel available today.

The flow of the tour in Yavuz Tekstil factory was as follows:

In the fabric warehouse area, the fabrics coming from abroad to the factory were
examined by the trainees. In this area, the fabrics are controlled by fabric control
devices and sent to the fabric cutting area.

In the fabric cutting area, the fabrics are lined up in the fabric spreading
machines with the so-called cloth spreading, and then the cutting is carried out
in accordance with the operation. This cutting can be in the form of cutter or
hand motor cutting according to the operation. Here, the trainees gained detailed
information about both cutting techniques.

The cut fabrics are ready for production by going through the size separation
process called meto. In the production area, the cut fabrics are separated into
their sizes and sewn in accordance with the instructions in the sewing instruction
in accordance with the model. Production is carried out by continuously
following the maximum number and maximum quality principle through the
quality and assurance department at the time of production. The trainees had the
opportunity to see the operation of the production area closely and had the
opportunity to get to know the production process in detail by establishing a
direct dialogue with the employees involved in the production.

The finished products are sent to the factory in Istanbul and delivered to the
customer after completing the processes such as washing, final quality control,
final ironing, and final package. The trainees were informed about which
markets and how the products produced here could be delivered, and they had
detailed information about determining the target audience in the textile
industry.

At the end of the vocational training and orientation trip, an evaluation of the
trip was made with the trainee refugees and each trainee was informed about the
job opportunities in the sector.
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8. PRESENTMENT (June 7, 2022)

1. Speech: Assistant Professor Mehmet Emirhan Kula- Project Coordinator

We have been carrying out a project for 36 months with the ladies you see on the right
and their families. In this context, we conducted interviews with over 100 families residing in
Erzurum. First of all, we asked about their future expectations. Then we asked about their
professional abilities and expectations. Within the scope of the project activities, we realized a
social adaptation module so that they can adapt to the new life. We shot a documentary. The
shooting of this documentary took place in 5 different countries.

Invented Life Inventory (ILI), which is the most important project output, will be the
first registration and first application form if approved and used by our relevant ministries. This
form will give an idea to the relevant institutions about the professional competence of the
refugee after it is filled by refugees regardless of nationality. This form will be available in 12
languages. It will give information regardless of the person's own statement or past experiences
in his country. It will give an idea such as “This person has an inclination towards agriculture”
or “This person can work in the construction industry”. We hope that these academic outputs
will be beneficial for both the academic community and our administrative institutions.

First of all, I would like to express my gratitude to all my professors on our project team.
I would like to thank the families of these beautiful Syrian and Afghan people. Because under
pandemic conditions, we hosted these people with their families and children at our university.
They came, they did not break us. In this last event, I would like to thank our Erzurum Provincial
Immigration Authority and all its staff. They joined our project as silent partners. They were
truly honoured.

Finally, as you can see in the exhibition outside, we held an exhibition with the clothes
sewn by the refugee ladies. I would like to thank Fatma Tagbasi, the Provincial Director of
Erzurum Maturation Institute, and all the staff of the Maturation Institute, who provided us with
this environment.

Finally, I would like to thank Rector for his support. In addition to his managerial duties,
he really helped us come to these days by returning to our e-mails at night like a teammate and
fulfilling our requests that would not happen from time to time during the activity period. Thank
you very much for your participation, I offer my respects.

2. Speech: Yunus DEMIR | Erzurum Provincial Directorate of Migration
Management, Head of Education Department

Immigration has always existed. It has existed throughout human history. Stone-hearted
people don't understand. Migration was always painful and sad. Migration always caused
laments and poems to be written. And for the first time, in an era when civilization was
supposedly at its most advanced, it turned into a global crisis like never before seen in history.
Western imperialism paved the way for migration. But when the crisis started, they were the
first to flee. Boats were shot, baby corpses washed up on the beach, people were stripped naked
so they could die, they were left in the Meri¢ River, migrant boats were not brought near the
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ports in the Mediterranean, and female refugees were kicked by a Western female journalist.
We've seen all of these. The West has taken off that fancy civilization mask on the immigration
issue. Just like terrorism, drugs, epidemic. In the last issue of migration, we have seen what
goes on under the mask of those who have tried to fix us over human rights over the years. We
saw it with their ambivalent attitude towards Ukraine.

The United Nations High Commissioner for Refugees used the expression "Europe's
fastest growing refugee crisis since the Second World War" when there was still the possibility
of 1.5 million refugees emigrating from Ukraine to neighboring countries as of 6 March.
Currently, this number is around 6 million. This number has reached 10 million, including those
displaced within Ukraine. Tolerance and sensitivity emerged when those who came were fair-
skinned, blonde, and blue-eyed. This is the face under the mask. We don't know why those who
have been talking about the migration management of this country for 11 years, the migration
policy, the labor of my friends here, these people who are victims on migration routes, those
who are trying to provoke this issue for their different interests don't see this contradiction, we
don't know.

Those who have never been to a border, have not studied the border security system,
visited a removal center, read immigration legislation, have nothing to do with immigration,
have only two immigrants they have seen on the street and are not aware of their status, are not
aware of our immigration management. Unfortunately, those who do this have no
responsibility. They're talking.

While we manage immigration, we have an irregular migration strategy document, we
have an integration strategy document. We have an immigration policy committee. We have an
immigration presidency that is working intensively. We have removal centers, and legislation
we process, in short we have everything to manage immigration. We are talking about a young
institution of 9 years. In these 9 years, thousands of immigration experts, personnel, police,
gendarmerie, and soldiers have put forth a great effort together in the operation. We are making
the biggest migration struggle in the history of the world. With border management and
integrated border security systems, we build in places where no one is present.

I would like to thank all my colleagues who work night and day on this big issue in
Turkey. You are doing your job well, and you are doing your best. With these feelings and
thoughts, I hope that our workshop will be beneficial, I would like to thank Erzurum Technical
University, Erzurum Metropolitan Municipality, and Maturation Institute, with which we are
partners in the project, and greet you all with respect.

3.Speech: Hiiseyin KOCA | Mayor Advisor of Erzurum Metropolitan Municipality

We, as Erzurum Metropolitan Municipality, attended a meeting in Brussels on
migration, immigrants and refugees in 2015. Again in the country, we attended meetings about
immigration in Sanlwrfa, the city with the highest number of immigrants. As local
governments, we have often tried to be a global actor in international relations. We achieved
this with the vision of our Metropolitan Mayor, Mehmet Sekmen. Because now cities in the
world are competing, countries are competing.
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There is a phenomenon of migration that has been going on since the beginning of
human history. While describing migration sociologically, the following definition is always
made. It is the movement of people from one place to another due to social, economic, cultural,
climatic and geographical conditions. As time passed and the world changed, the reasons for
migration began to change. Migration, which was previously encouraged by reasons such as
good living conditions, job and food opportunities, and concerns for the future, has now become
a phenomenon that emerges in order for people to hold on to life and survive.

As you all know, the geography we are on is turning into a fire circle. War, turmoil, and
chaos are rife in the countries around us. Millions of people, who had to leave their places due
to the pressures of terrorist organizations, seek refuge in our country illegally as well as legally.
We are not a nation that has sent back anyone who has come to our doors at any time in our
history. Our root of spirit and belief is to hold the hand of those who ask for help, to take care
of and protect the person who takes refuge. This understanding finds its definition clearly in the
Islamic civilization of which we belong.

Of course, no one wants to be separated from their homeland, to be homeless.
Unfortunately, global forces trying to redesign the world have displaced millions of people.
Human trafficking has accelerated, and people have had to leave their countries, young and old,
and face death. Apart from Turkey, there is no other country that mobilizes for refugees and
meets all their needs. Turkey has succeeded in this because this country has always been a
shelter for the oppressed throughout history. Our disposition is to be brothers to the oppressed.
This suits our beloved nation, which has been honored with Islam the most. With these feelings
and thoughts, I greet you with respect and love. My respects to all of you.

4. Speech: Prof. Dr. Bulent CAKMAK | Rector of Erzurum Technical University

Invented Life Project was supported by the Turkish National Agency and the European
Commission with a budget of 240 thousand Euros in 2019. The project is a European Union
Erasmus+ project carried out by a consortium formed with the participation of 7 partners from
5 different countries and coordinated by our institution. The project aims to integrate the
professional interests of refugees who had to leave their countries to live and establish their
livelihoods through new life expectations and interests, by identifying them and supporting
them with relevant training in social life. In this sense, Invented Life aims to make an
intellectual contribution to the international migration policies of our country with field studies,
individual interviews and new outputs.

Invented Life Project is also a litmus paper for discourses to be developed on migration
policies. So much so that the areas of use of the outputs developed with a 36-month study can
be considered an integration application instead of the prevalence effects, the value of the
results will be understood when considering the human and social effects of the professional
Turkish course with lockstitch machine and tailoring.

It should not be forgotten that the lands we are on have been home to many guests for
thousands of years. It is necessary to look at the issue of immigration and immigrants not
through the concepts of incoming or outgoing, but from the perspective of those who adapt and
those who cannot. It should be noted that these people are not beggars to be given alms, but
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individuals who have been forcibly displaced from their homes for some reason, and who
cherish hope and dreams. Realizing the fact that people in every corner of the world have the
right to a life worthy of human dignity will make this and similar academic studies more
meaningful.

Those who do not recognize the boundaries drawn by the laws and behave in accordance
with the morality of our society are not within the limits drawn above and the necessary judicial
process is carried out by our state. This small border in between is the shared responsibility of
everyone living in this country.

As Erzurum Technical University, on this path we started with the slogan of touching
human life, Invented Life is our first project within the scope of European Union projects.
However, we would like to point out that this is not the end. With our European Union Steam
Plus project, which we started about a year ago, we will introduce lifelong learning adults with
robotics, coding, science and technology so that they can better communicate with their
grandchildren. With our Make A Decision project, which we expect to be answered positively
soon, we aim to improve the decision-making and career- planning skills of our secondary
school generation children.

Finally, we aim to make an important contribution to the millennial gastronomic culture
of this city by transforming a work we carried out with an ancient cooperative of our city into
a European Union project in the near future. We want it to be known that within the scope of
the European Union Erasmus+ projects carried out with the Turkish National Agency, our
university has managed to make a name for itself with 2 coordinatorships, 1 revision and 4
applications that have not been announced yet, in the last 3 years. In this sense, ETU has now
come to a position where it receives invitations to projects from different European countries
and chooses projects.

As a result, we will continue to touch and add value to human life in social and human
sciences as well as our successful work in technical and engineering sciences. In this context, I
would like to express my gratitude, especially to Mehmet Emirhan Kula, who took on the task
of coordinating on behalf of our institution, who contributed to the realization of the project, to
Hiiseyin Dagtan and Fatih Yildirim, to our internal and external stakeholders, and to you, our
esteemed guests, for your participation. Thank you.

5. Speech: Can ATAK | Deputy Governor of Erzurum

I hope that the project carried out in partnership with Erzurum Technical University and
Provincial Immigration Authority will be beneficial for our city of Erzurum. Every project and
every program is precious and valuable to us. But I think the meaning and value of this project
are twice as much. The fact that the city of Erzurum hosts such a project at a time when
immigrants and refugees occupy Turkey's agenda is an indication of how valuable and
important the city of Erzurum is in Turkey. As Erzurum Governor's Office, we are always with
you for all the projects that will be carried out for refugees and immigrants to bring them into
employment and social life. I would like to state once again that we will oppose all forms of
discrimination against refugees. Erzurum is an education city. Erzurum is a city of tourism,
sports, and culture. Erzurum is the locomotive city of Eastern Anatolia. But today, in this
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project, we see once again that Erzurum is the locomotive city not only of the region but also
of Turkey.

We have academicians, students, teachers, experts and principals who have worked on
this project for months. We are aware of this. I would like to thank them for signing this project
and bringing such positive projects to Turkey's agenda. I believe that this project will set an
example for the whole of Turkey and will become applicable in all of Turkey. We will receive
the fruits of this project over time. This project will contribute to the employment, economy
and culture of Erzurum. I would like to thank all our academicians, especially the Rector of
Erzurum Technical University, who contributed to the project, and our Directorate of Migration
Management. Kind regards...

6. Speech: Assistant Professor Yilmaz KAPLAN

We had a very productive workshop yesterday. It was very valuable work for an
academic because we had participants from 47 different institutions. We reached valuable data
with the work of 6 reporters. In this workshop, we used the focus group study method as
method. This method is an ideal method for discussing social phenomena that are difficult to
understand, and migration is one of them, and for gathering information by calling experts. It
is also a relatively informal qualitative method. We formed 6 focus groups with 47 participants.
You can think of this focus group as big roundtables. We asked three semi-structured simple
questions because we wanted to get the opinions and experiences of experts in daily life. These
questions were: Could you give us information about the general profile of the immigrants who
come into contact with your institution? What are the main problems your institution has in
contact with immigrants? What are your recommendations for the next migration project we
will develop?

We are trying to develop a common mind here. [ am an academic who has been working
on immigration since 2006. But the migration we understand changes almost every 2 years. It
was often mentioned in the invaluable presentations here. The immigrant profile changes even
in our minds. While people with tanned faces came to mind until the Ukraine War, the profile
turned into blue eyes after the Ukraine War. When the figure of the immigrant changes,
behaviors, and tendencies also change. That's why we tried to develop a common mind in this
workshop. Let's make use of this common mind in the projects we will do in Erzurum in the
future so that we can produce a real benefit. Let's produce tangible benefits for Erzurum rather
than an academic publication. You already see it on the right. In order to develop a common
mind in this way, we also published a book as an output of the project.

Common mind focused on two points: How do institutions in Erzurum experience the
issue of international (irregular) migration? What kind of problems do they encounter? What
can we do to manage international (irregular) migration more effectively? This is our reason
for being in this project. How can we manage the phenomenon more effectively? What do these
participants expect from us in our next project development? What are the parameters that will
be effective in an effective migration project or management? We identified them.

One of the most frequently used expressions by the participants was that we should
prevent migration. We would like to prevent immigration. The European Union tried to prevent

21



it with its enormous infrastructure, bureaucratic and economic power, but failed. Migration is
an external shock beyond nation-states, the European Union, and beyond the United Nations.
We cannot prevent this shock, but maybe we can manage it. We don't know exactly what it is.
We are talking about an ever-changing dynamic phenomenon.

What can we do if we can't prevent it? There is a shocking concept in the concept of
irregular migration. The second is the negative perception of irregular migration. The reason
for this is that it creates serious administrative stress in the settlements. We also observed this
in our participants. Almost all of our participants, especially those who have direct contact with
immigrants, are under severe institutional stress. This state of being under stress has both an
individual and an institutional dimension. They also have a duty to provide services, and there
has been a serious workload increase or confusion about how they will provide this service.
This situation is parallel to the rest of the world.

On the other hand, those who will provide services need to know and know the
immigrant profile. Who will we serve? What needs do these people have? The participants at
the round table emphasized that this should be known. The third point is that since those
working in the field of migration act in bureaucratic structures and according to certain
legislation, the system of recording, recording and tracking needs to be strengthened. At this
point, it was stated by the participants that new mechanisms should be developed.

Another result from the roundtable discussions is full integration. To understand full
integration, I want to give the example of Germany. Germany wanted Turkish immigrants in
the 1970s and called these immigrants gastarbeiter. So guest worker. Germany chose the
immigrants it needed from here and placed them in dormitories next to the factories in Germany.
And they thought: Let's make use of their workforce, we'll send them back when the time comes.
But then it became clear that Turkish, Yugoslav and Italian immigrants were not going
anywhere. When this was understood, the German system was culturally stressed or
traumatized. They realized that these people were building a new social structure during their
10 years of work. This situation still continues. Turkish people living in Germany are now in
the fourth generation. However, the integration of people who went in the 70s in Germany is
still being discussed. Because they missed the full integration, homogenized integration that we
underlined here. Most of our participants in the workshop underlined this issue. For example,
our participant from a specific tax office underlined: “If these people become homogeneous,
we will get more denominators and do our job better.”

Afterwards, what should be done for a more effective integration was discussed at the
roundtable meeting. Here, too, three main headings emerge from the data we collected from the
participants. The first is social projects targeting immigrant integration. What should we
understand by social projects? The first is the language barrier. We still have the language
barrier problem. Secondly, immigrant groups need to gain visibility in society. To put it bluntly,
confining immigrants to a ghetto and a neighborhood would do more harm than good. We need
to accept living together with these people and produce policies to make these people more
visible. The third stage is the development of professional projects.
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Secondly, our established bureaucratic structure should benefit from the methods of
good governance. Each institution has its own legislation and acts in this way. However,
sometimes there may be a gap between these legislations and this gap can cause a problem in
the immigration issue. We can understand this as follows: For example, in the EU
harmonization process, an office or unit of all institutions was created for harmonization with
the EU. We probably need to associate and assimilate all our units with immigration.

The third point, as emphasized by the participants, is that migration management
should focus on the local. Local priorities may differ. Erzurum may have different priorities
than Adana and Adana may have different priorities than Trabzon. Therefore, migration
management should be shaped locally according to local needs. For example, if a city is
migrating abroad, there will probably be a labor shortage related to elderly care in the future.
Then the training there may be aimed at this service. But if there is a need in certain areas where
the industry is intensive and within this industry, the education of immigrants should be
channeled to that area. If there is a need for rural development, which is an example in Erzurum,
training on agriculture and livestock should be given.

Thus, based on the final report of this workshop, we will be able to put forward more
productive projects in the future. This will be possible with you, our esteemed participants.
Thank you to all participants.

9. PRESENTATION OF THE PROJECT INTELLECTUAL OUTPUTS

Associate Professor Fatih YILDIRIM

While we were creating the project, we thought about what we should build the
inventory on. We are scientists, so we have to build our work on a scientific infrastructure.
That's why we used a model developed by Guilford et al., which Holland also benefited from
in 1954. Immigration has just become a problem for us, but there was an immigration problem
for many years in the USA and Europe. That's why they put forward various models in this
regard. We are developing a vocational interest inventory. In fact, what we call interest consists
of benefits.

We all have a psychological environment and we create our own interests within this
psychological environment. These interests stem from the level of our needs. While some of us
cannot meet our physiological needs or our safety needs, some of us can meet our socialization
needs. These needs determine our interests. An inventory has been created for general citizens
on the models developed in the USA and Europe so far. But many of the general citizens are
already either at the level of appreciation and respect, or at the level of self-actualization. So
they don't have huge physiological or safety needs. At least they don't have needs they can't
meet.

In this sense, Holland established a model of over 1000-1200 employees in the army.
We used the calculation system developed by this model and we stated that we would use this
model while presenting our project to the EU. We had to make a difference here. What should
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this difference be? For the EU to support us, let's use an inventory that has never been used in
the world and has not been used yet. While determining his areas of interest, Holland used
psychometric features to reveal which jobs people could work according to their personality

types.

According to Holland (1997), professional interests can be divided
into six content-related categories. Each area of interest defines an ideal-typical
pattern of thought and behavior, which is basically defined by the preference for
certain classes of professional activity and associated with certain goals and
values, self-concepts and problem-solving strategies

Accordingly, professional interests should be understood not only as
behavioral tendencies but as an "expression of personality in work, hobbies,
leisure activities and preferences" (Holland, 1966, p. 3).

Empirically, Holland bases his interests on a comprehensive factor
analysis study of professional interests by Guilford, Christensen, Bond, and
Sutton (1954). For their study, the authors first collected 1,000 items from
various affinity tests, which were scaled down to 100 and then sent to 1,320
members of the US Air Force for processing. In the analysis of the answers, the
common factor for two independent partial samples (n1=600; n2=720) was
revealed and Holland (1997) summarized this on the basis of theoretical
considerations. Accordingly, he used it as a basis for classifying professional
interests. According to him, the following six areas of interest can be
distinguished (Bergmann & Eder, 2005):

Gergcekel Arastirmac
(Realistic-R) ( gati
(Gceolenet‘siel = Sanatg:
LN = (Artistic-A)
Girigimei Sosyal
(Enterprsing-E) (Social-s)

According to this model, the person is realistic and works in jobs that require
coordination and manual dexterity. The person is a researcher, an analytical thinker and wants
to do research. The person has artistic interests, is an artistic model, and tries to show himself
as more charismatic. The person is social, in need of constant relationships. The person is an
entrepreneur, trying to achieve entrepreneurial interests. The person is traditional, dealing with
agriculture and land.
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Holland creates a star in this model, according to one's inventory. Accordingly, the
realistic type and the social type are very far from each other. Realistic types are usually not
very social, but the realistic type and the investigative type are very close to each other. A
person's personality type can range from realistic to investigative. There is an affinity between
the researcher and the artist, but the artist is far from the traditional type. These two types don't
even get along. In other words, the personality types of a person who does agriculture and a
person who makes art may not be very compatible. That's why everything comes out as needed.
We have to canalize people in a career sense. So we have to plan their careers.

While we are doing these studies, some criticisms come. We are not policy makers. We
are not sovereign. We are scientists. We can identify the current situation and present reports
and suggestions to policy makers. So, do we need to identify the personality types of this group
we are working with? Rather than the personality type of the group we are working with, we
need a mechanism that can coordinate both the national efficiency and the individual goals of
that person as soon as possible.

Both business science and economics are fed by needs. The basis of many sciences is a
human need. We asked international economist friends to examine OECD data. Because we do
not have to determine personality types like Holland in the group we will work with. At that
time, we received the data of the countries we work with in Europe. The countries we work
with are not randomly selected countries. As you can see, there are countries from every corner
of Europe. We identified the most studied sectors in these countries. Both normal citizens
evaluated it in a holistic way. We considered categories such as agriculture, forestry,
construction, finance, energy or retail, trade, and repair. By taking the percentages of the sectors
in Spain, Greece, Italy, Poland and Turkey, we identified the most studied sectors and
developed questions for this.

We had to translate the questions into any language the immigrants spoke. Each country
worked within its own borders. It is very important that the group in front of us can understand
the questions. Although we have translated it into their language, they have to understand these
questions at their level. Therefore, instead of a five-point Likert (I prefer, I'm undecided, [ don't
prefer), we used a three-point Likert. I prefer is 1 point, I am undecided is 3 points and I prefer
is 5 points. 5 questions were asked about each sector in the OECD data.

Agriculture, Forestry and Fishery I don’t prefer I'm I prefer
undecided
1 Raising farm animals and fish 1 3 5
2 Growing agricultural or forest products 1 3 5
3 Working in fish farms 1 3 5
4 Working in cattle-sheep breeding or horse breeding 1 3 5
5 Working in farming 1 3 5
Construction
6 Working in building construction 1 3 5
7 Working in construction works such as plaster, paint, | 1 3 5
mold, roof
8 Working in maintenance works of buildings 1 3 5
Building walls 1 3 5

25



10 | Working in general construction work 1 3 5
Finance and Insurance

11 | Working in accounting departments 1 3 5

12 | Keeping accounting or paperwork records 1 3 5

13 | Making financial or economic analysis 1 3 5

14 | Working in units such as box office and cashier 1 3 5

15 | Keeping bookkeeping records 1 3 5

line up the areas of interest. Accordingly, the government, immigration offices or the private

For example, a person who answers all questions about agriculture as "I prefer" gets 25
points. Or when you give each of them 1 point, the total score in that sector becomes 5. So we
try to make each person star like Holland. In the calculation, we look at the person's star and

sector can have an idea about which sector the person will work in.

Professional Interest Category Score
1- Agriculture, Forestry and Fishery 25
2- Construction 23
3-Finance and Insurance 20
4- Information Communication 15
5-Manufacuring 13
6- Other Service Activities 12
7- Energy and Industry 10
8- Professional Support Services 10
9- Scientific Activities 7
10- Public Administration, Defence 6
11-Education 5
12- Health and Social Work 5
13-Estate 5
14- Accommodation and Food Services 5
15- Wholesale-Retail Trade, Shipping 5
16-Art 5

For example, we have the following data about person A: This person has 25 points in
agriculture and forestry, so he can do it. He has 23 points in construction, he can do it. And their
scores are declining, lower in finance and communication. But this person certainly cannot
work in the arts, in total retail. Thus, we collect data about the field in which each person who
fills out the pre-application form is talented. At least 100 immigrants were interviewed in each
country and an inventory was created with nearly 1000 immigrants. Its validity and reliability

were tested. I thank you all and give my best regards.
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1. ULUSLARARASI GOC, ENTEGRASYON ve ISTIHDAM CALISTAYI VE
KESFEDILEN YASAM PROJESI KAPANIS ETKINLiGi PROGRAMI

6-7 Haziran 2022, Erzurum

6 Haziran 2022, Pazartesi
I. Oturum: 14:00 — 17:00 (ETU Yasam Merkezi VIP Salonu)
* Proje Tanitimi
« {lgili Kavramlarin A¢iklanmasi
* Calisma Gruplarinin Olusturulmasi
* Yuvarlak Masa Tartismalari

* Calistay [.Oturum Raporunun Takdimi

7 Haziran 2022, Sah

I1. Oturum: 10:00 — 12:00
* Kursiyerlerin Mesleki Egitim Oryantasyon Gezisi (Tekstil kent Erzurum)
* Gezi Raporunun Hazirlanmasi
Oglen Arasi

III. Oturum: 16:00 (Erzurum Teknik Universitesi iktisadi ve Idari Bilimler
Fakiiltesi Prof. Dr. Muammer YAYLALI Konferans Salonu)

* Acilis ve Protokol Konusmalari
* Calistay Sonu¢ Raporunun Takdimi
* Proje Fikri Ciktilarinin Takdimi

o FCI1. Invented Life Envanteri
o FC2. Mesleki Olmayan Egitim Modiilii
o FC3. Hayal Ediyorum Belgeseli Gosterimi

e Siginmacilarin Sosyal Igermelerine Yoénelik Dil ve Meslek Egitimi Sertifika
Programi

o Kaursiyerlerin takdimi
o Kurs bitirme trinlerinin takdimi
o Kurs bitirme sertifikalarinin takdimi
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2. CALISTAYIN AMACI, KAPSAMI VE YONTEMIi

Uluslararas1 Gog, Entegrasyon ve Istihdam Calistayi, diinyanin pek cok iilkesinin ve
ozellikle de Tiirkiye’nin 6nemli giindem maddelerinden biri olan uluslararasit gé¢ konusuna
¢oziim odakli bir yaklasim gelistirmeyi amag¢lamaktadir. Bu amag dogrultusunda 2019 yilindan
bu yana yiiriitiilmekte olan Kesfedilen Yasam (/nvented Life) projesinin kapanis etkinligi olarak
da tasarlanmis bu calistayda siginmacilarin projenin yiiriitiildiigii iilkelerde ve Tiirkiye’de -
basta entegrasyon ve isttihdam olmak tizere — sorunlarinin tespiti ve bu sorunlarin ortadan
kaldirilmasi i¢in ¢6ziim Onerilerinin sunulmasi, baslica hedeflerdendir.

Yonetisim tarzinin toplumsal sorunlarin ¢oziimiine yaptigi katkinin bilinciyle
Erzurum’dan kamu kurumu temsilcileri, akademisyenler ve sivil toplum kurulusu temsilcileri
yuvarlak masalar etrafinda bir araya getirilmislerdir. S6z konusu kamu kurumlar1 ve sivil
toplum kuruluslarinin ortak noktas1 ise gé¢ ve siginmacilar konulariyla dogrudan ya da dolayh
iligkileridir. Bu kurum ve kuruluslardan bazilar1 icra makami olarak go¢ alaninda gorev
yapmakta geri kalanlar1 ise goc¢ siirecine ¢oziim odakli pratik ya da entelektiiel katkilar
sunmaktadir.

Uluslararas1 Go¢, Entegrasyon ve Istihdam Calistayi, bir nitel veri toplama yontemi olan
‘odak grup goriismeleri yontemi’ kullanilarak farklt 6 grupla yapilmis yuvarlak masa
toplantilartyla gerceklestirilmistir. Odak grup goriismeleri, kiiglik grupla/gruplarla moderator
arasinda yapilandirilmamis goriisme ve tartisma seklinde yiiriitillen ve grup dinamiginden
faydalanma, derinlemesine bilgi toplama ve diisiince iretme bi¢imleridir. Odak grup
toplantilarinda grubun/gruplarin  her bir {yesini ilgilendiren bir konuda duygularini,
diisiincelerini ve Onerilerini anlamak amag¢lanmaktadir.

3. CALISTAY DUZENLEME KURULU VE CALISTAY KATILIMCILARI

3.1. Cahistay Diizenleme Kurulu

Erzurum Teknik Universitesi - Dr. Ogr. Uyesi Mehmet Emirhan KULA (Proje
Koordinatorii ve Calistay Baskani)

Erzurum Teknik Universitesi - Dog. Dr. Fatih YILDIRIM (Uye)
Erzurum Teknik Universitesi - Dog Dr. Hiiseyin DASTAN (Uye)
Erzurum Teknik Universitesi - Ogr. Gér. Eren OZBEK (Uye)

Erzurum Teknik Universitesi - Dr. Ogr. Uyesi Burak BASKAN (Uye)
Erzurum Teknik Universitesi - Dr. Ogr. Uyesi Yilmaz KAPLAN (Uye)
Erzurum Bilim ve Sanat Dernegi - Murat YAKUT (Uye)

Erzurum Bilim ve Sanat Dernegi - Ogr. Gor. Halil Gokhan TAS (Uye)

Erzurum i1 Gé¢ Idaresi Miidiirliigii - Kenan TOPAL (Uye)
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3.2. Cahstayda Gorev Alanlar

Erzurum Teknik Universitesi - Ars. Gor. Burcu YASAR

Erzurum Teknik Universitesi - Ars. Gér. Muhammet MUTLU
Erzurum Teknik Universitesi - Ars. Goér. Muhammet Talha AKGUN
Erzurum Teknik Universitesi - Ars. Gor. Ridvan AKIN

Erzurum Teknik Universitesi - Ars. Gor. Sefa OZDEMIR

Erzurum Teknik Universitesi - Yiiksek Lisans Ogr. Osman KIZILER

Erzurum Teknik Universitesi - Selimhan NEVRUZOGLU

3.3. Cahstay Katilmcilar

Abdulkadir MUTLU - ISKUR | Il Miidiirii

Cemal ALMAZ - Erzurum | 11 Kiiltiir ve Turizm Miidiirliigii | 11 Miidiirii

Cemil ILBAS - Erzurum Aile ve Sosyal Politikalar Miidiirliigii | Il Miidiirii

Hasim OZCAN - 11 Gég idaresi | 11 Miidiirii

Adnan KUCUKALI - Atatiirk Universitesi | Ogretim Uyesi

Recep KUCUKECE - Cumhurbaskanligi Iletisim Baskanligi | Bolge Miidiirii
Selguk YILDIZ - Erzurum Barosu | Avukat

Umut BOZAVLI — TEDAS-ARAS | Bolge Miidiirii

Oktay AYATAY - Erzurum Orman Bolge Midiirliigii | Bolge Miidiirti

Selguk YILDIZ - Erzurum Barosu | Avukat

Salih AVCI - Atatiirk Universitesi | Ogretim Uyesi

Yunus DEMIR - Gog Idaresi Baskanligi | Egitim Daire Baskani

Sait AKSOY - Deniz Feneri Dernegi

Hande ASLIHAN — Yesilay | Yesilay Danigmanlik Merkezi Sosyal Hizmet Uzmani
Mehtap YARDIMCI - Yesilay | Onleyici Ve Koruyucu Hizmetler Saha Calisan
Sibel KARS - Ipekyolu SIFED | Genel Sekreter

Recep AKGUL - Erzurum Harp Malulii Gaziler Sehit Dul ve Yetimleri Dernegi | Baskan

Salih MESCI - Muharip Gazi ve Sehitler Dernegi | Dernek Baskani
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Fatih DERELI - TURKAYV Baskani

Hakan AKBABA - Dogu Anadolu Sivil Toplum Orgiitleri Birligi Baskan1

Dr. Erdal DASCI - Dogu Anadolu Tarimsal Arastirma Enstitiisii | Miidiir Yardimcisi
Yasar KARAGOZ - DSI 8 Bélge Miidiirliigii | Miidiir Yrd.

Handan GUNES - Erzurum 11 Kiiltiir ve Turizm Miidiirliigii | Miidiir Yrd.

Nimet YAZICI - Erzurum Cevre, Sehircilik ve Tklim Degisikligi Il Miid. | Sube Miidiirii
Gokhan DEMIRCI - Yakutiye Ziraat Odas1 Baskanligi | Genel Sekreter

fhsan DOGAN - Erzurum Devlet Tiyatrosu | Miidiir Yardimecisi

Halis YILDIRIM - Erzurum SGK I Miidiirliigii | Merkez Miidiir Yrd. V.

Seyda SAHIN - KUDAKA | Yatirim Destek Ofisi Uzmani

Mesut TURGUT — TKDK | iletisim Uzmani

Kenan TOPAL - Erzurum Il G6¢ Idaresi Miid. | Uyum ve iletisim Calisma Grup Baskani
Yunus YESILYURT - DDY Erzurum | isletme Miidiirii

Hiiseyin ACAR - Erzurum Il Saglik Miidiirliigii | Toplum Saglhig: Birim Sorumlusu
Ozkan YETKIN - Yakutiye ilge Milli Egitim Miidiirliigii | Proje Koordinatdrii

Nurseda YILMAZ - Erzurum Ticaret Borsast | Akreditasyon, Proje Gelistirme,
Laboratuvar ve Dis iliskiler

Firat TURAN - lller Bankas1 | Teknik Uzman
Ahmet Hilmi COSKUN - Erzurum Giimriik Miidiirliigii | Muhafaza Memuru

Emre AYDOGAN - Erzurum Kiiltiir Varliklarii Koruma Bolge Kurulu Miidiirliigii |
Sehir Plancisi

Orhan TARAKCIOGLU - Tortum Belediyesi | Insan Kaynaklar1 Miidiirii
Samet KOCABAS - TUIK
Metin ISCI - 11 Gé¢ Idaresi | Uzman Yardimcist

Ahmet Samet AYTAN - Tortum Ilge Tarim ve Orman Miidiirliigii | Ziraat Miih.
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4. KESFEDILEN YASAM PROJE TAKDIMIi

4.1. Proje Bashg
2019-1-TRO1-KA202-076861

DEVELOPMENT OF A NEW LIFE EXPECTANCY AND INTEREST
INVENTORY FOR REFUGEES: A MULTI-CULTURAL AND MULTIDIMENSIONAL
PERSPECTIVE

4.2. Projenin Amaci: Proje, dil, din ve irk ayrimi gézetmeksizin, herhangi bir sebeple
0z yurdunu terk etmek zorunda kalmis insanlarin, sigindiklar iilkelerde baska amaglar i¢in
gelistirilmis adaptasyon uygulamalar1 ile sosyal ve mesleki hayata uyum saglamalarinin
miimkiin olamayacagindan hareketle; ¢ok kiiltiirlii ve ¢ok boyutlu bir yeni yasam beklenti ve
ilgi envanteri gelistirmektir.

Bu projenin siginmacilar ve ilgili kamu kurumlari i¢in iki temel amact bulunmaktadir:
Sigmmacilar i¢in yeni yasam beklentileri ve ilgi alanlari aracilifiyla, yasamak ve gec¢im
kaynaklarin1 insa etmek i¢in haklarim1 savunarak iilkelerini terk etmek zorunda kalan bu
insanlarin sosyal icermesini tesvik etmektir. Ilgili kamu kurumlar igin ise, proje kapsaminda
olusturulacak envanterin bir 6n kayit formu olarak kullanarak, bireylerin kisisel 6zellikleri
hakkinda on farkli kategoride bilgi saglamasi amaglanmaktir.

4.3. Projenin Faaliyetleri

Proje hedeflerine ulagsmak icin, siginmacilarin entegrasyonunu tesvik eden toplum
odakl1 ve bireysel faaliyetler gerceklestirilecektir. Proje siiresinde gergeklestirilecek ¢alistaylar
sirasinda bir On test gelistirilecektir. Bu sayede siginmacilara iliskin konularin ele alinmasini
saglayacak “Kesfedilen Yasam Envanteri” tasarlanacaktir. Siginmacilarin yasam beklentileri
ve gelecek planlarini etkileyen sosyal, egitimsel ve mesleki parametrelerin yer alacagi bu
envanter projenin temelini olusturacaktir.

Envanter sonuglarina gore siginmacilar mesleki ve/veya mesleki olmayan egitimlere
dahil edilecektir. Boylece siginmacilar kendilerine uygun mesleki becerilere veya mesleki
egitime sahip olmalari durumunda dogrudan isgiicii piyasasma yonelebilecekler. Ihtiyag
duyulanlara ise kendi alanlarinda ileri egitimler dnerilebilecektir.

Proje, siginmacilarin egitimli, kalifiye is giicii olarak isgiicii piyasasina dahil edilmesini
desteklemeye devam edecek ve boylece ev sahibi iilkeler i¢in sosyal entegrasyonlarinin ¢ok
daha hizli olmasini saglayacaktir.

4.4. Projenin Fikri Ciktilari:

e Yeni Yasam Beklenti ve ilgi Envanteri (Invented Life Inventory)

e Mesleki Olmayan Egitim Modiilii (Non-Vocational Education Module)

e Hayal ediyorum. Arzu Ediyorum: Kisa Belgesel (I Dream. I Desire: A Short
Documentary)

Fikri Cikti 1: Kesfedilen Yasam Envanterinin Gelistirilmesi
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Kesfedilmis Yasam Projesi; secilen proje bdlgelerinde (Tiirkiye, Italya, Yunanistan,
Ispanya ve Polonya) hedef grup olan miiltecilerin dil, mesleki/mesleki olmayan beceriler ve
sosyal uyum sorunlarina proje alanlarindaki ev sahibi vatandaslarla birlikte ¢6ziim bulmay1
amaclamaktadir. Bu amaca ulagsmak i¢in miiltecilerin entegrasyonunu tesvik eden, toplum
odakli ve bireysel temelli faaliyetler yiiriitiilecektir. Periyodik calistaylar sirasinda bir 6n test
gelistirerek, go¢menlerle ilgili sorunlar1 ele alan yepyeni bir sosyal ara¢ tasarlanacaktir.
Miiltecilerin yasam beklentilerini ve gelecek planlarini etkileyen sosyal, egitimsel ve mesleki
parametreleri ele alan Invented Life Inventory (ILI) adli envanter bu projenin kalbini
olusturacaktir. Proje, miiltecilerin yalnizca uzun vadede yasam beklentilerini degil, ayni
zamanda mesleki ve/veya mesleki olmayan becerilerini belirleyerek isgiicii piyasasina dahil
olmalarin1 saglayarak sosyal uyumu ve entegrasyonu tesvik etmektedir.

Fikri Cikt1 2: Hayal ediyorum. Istiyorum: Kisa Belgesel

Miilteciler ayni kimlik altinda farkli trajedilerle karsilasmis insanlardir. “Hayal
ediyorum. Istiyorum.” Edimsel bir belgesel olacaktir. Edimsel belgeseller, &znenin
deneyimlerini vurgulamak ve diinyaya duygusal bir tepki vermek i¢in kullanilan stillerin
deneysel bir birlesimidir. Genellikle kisisel meseleleri veya daha biiyiik siyasi veya tarihsel
meselelerle yan yana gelen deneyimleri birbirine baglarlar. Edimsel belgeseller, film
yapimeisinin konuyla kendi iliskisini vurgularlar. “Hayal ediyorum. Istiyorum.” uluslararasi
kisa film/belgesel yarigsmalarina bagvurmak i¢in maksimum 10 dakika olarak tasarlanmistir. Bu
belgeselde yapimcilar sadece miiltecilerdir. Onlar yalnizca hayallerini ve isteklerini ifade
ederlerken proje calisanlari ise yalnizca kamerayi tutacaktir.

Fikri Cikt1 3: Mesleki Olmayan Egitim Modiiliiniin Gelistirilmesi

Bu egitim programi, miiltecilerin sosyal dislanmasini ortadan kaldirmak igin bir sosyal
icerme araci olarak kullanilacaktir. Miiltecilerin ev sahibi {ilkelerdeki islerine ulagmalar1 ve
istihdam edilebilirliklerinin yan1 sira sosyal, kiiltiirel hayata ve isgiicii piyasasina uyumlarini
kolaylagtirmalar1 saglanacaktir. Ev sahibi iilke vatandaslarinin ayn1 zamanda bu egitime
katilacak olmasi, miiltecilerin sosyal ve kiiltlirel hayata uyumlarini pekistirecektir. Bu yenilik¢i
egitim programi, miiltecilere (yogun goc alan iilkelerde) oryantasyon egitimi vermek zorunda
olan ev sahibi lilkelerin etkin 0grenme araclariyla caligmalarini kolaylastiracak ve egitimin
etkinligini saglayacaktir.

4.5. Projenin Siiresi ve Biitcesi: 36 Ay / 240,049 Avro.
4.6. Proje Ortaklar:

e Erzurum Teknik Universitesi, Tiirkiye (Koordinator)

e (Calisma ve Sosyal Giivenlik Egitim ve Arastirma Merkezi, Tiirkiye
e Erzurum Bilim ve Sanat Dernegi, Tiirkiye

e Associazione Popoli Insieme, italya

e Fundacion Red Incola, ispanya

o Umversity of Macedonia, Yunanistan

o The Academy of Business and Health Sciences, Polonya
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5. SUNUS (6 HAZIRAN 2022)

1. Konusma: Dr. Ogr. Uyesi Mehmet Emirhan KULA | Proje Koordinatorii

2019 yilinda Tiirkiye’den 3 ortakla birlikte Avrupa Birligi kapsaminda bir siginmacilar
projesi hazirladik. Bu projede Erzurum Teknik Universitesi bu projede koordinatorliik gorevini
iistlenen kurum olmustur. Daha sonra projeye Erzurum Il Go¢ Idaresi de dahil olmustur.

2019 yili gé¢ uyum yili olarak belirlenmisti. Bu noktadan hareketle Tirkiye’ye goc
edenlerin uyumu konusunda eksikliklerinin neler oldugunu tespit etmeye calistik. Tespit edilen
eksiklikler konusunda neler yapilabilecegini proje ortaklarimizla birlikte istisare ettik. Bu
cergevede Tiirkiye’deki siginmacilarla ilgili bir envanter gelistirmenin faydali olacagi sonucuna
vardik. Erzurum’da 20 tane Afgan ve Suriyeli siginmaciya terzilik egitimi verdik.

Projemiz, otuz altinci ayina ulasti§inda bitmis olacaktir. Projenin kapanis etkinligini ise
iki giin siirecek bir calistay seklinde organize ettik. G6¢ meselesinin biitiin kamu kurumlarin
ve sivil toplum kuruluslarini ilgilendiren bir yonii oldugu bir ger¢ek. Bu ¢ercevede siginmacilar
bir taraftan kamu kurumlarinin sorumluluk sahasinda, diger taraftan ise sivil toplum
kuruluslariin gogle ilgili sorunlarin ¢éziimii i¢in 6nemli ¢alismalari var.

Uluslararas1 Gog¢, Entegrasyon ve Istihdam Calistay1, hem kamu kurumlarindan hem de
sivil toplum kuruluslarindan farkli paydaslari bir araya getirerek uluslararasi gocle ilgili
sorunlarin tespiti ve ¢dziim Onerilerinin ortaya konmasi agisindan olduk¢a dnemli bir rol
oynayacaktir.

2. Konusma: Prof. Dr. Murat KUCUKUGURLU | Erzurum Teknik Universitesi
Rektor Yardimecisi

Eylil 2019°da bu projenin acilis etkinligini diizenlemistik. Bugiin i1se kapanis
etkinliginde beraberiz. G6¢ konusunda 6zellikle ciddi sorunlar yasayan AB iiyesi iilkelerle
birlikte yiiriitiilen bu proje Tiirkiye’de de Erzurum Teknik Universitesi koordinatorliigiinde 11
Goc Idaresi ile birlikte yiiriitiilmektedir.

Gog, giiniimiiz diinyasinda 6nemli problemlerden biridir. Tiirkiye de barindirdigi
milyonlarca siginmaciyla bu problemin tam merkezinde yer almaktadir. Go¢ problemi siyaseten
toplumun her kesimi tarafindan tartisilan bir konudur. Bu konuda zaman zaman duygusal
yorumlar da yapilmaktadir. Bu projede ise devleti yonetenler i¢in bir alt yapi, yani bir envanter
hazirlanmistir. Proje, ilgili karar alicilarin faydalanabilecegi 6nemli veriler ortaya koymaktadir.
Umarim ilgili kurumlar tarafindan bu projede elde edilen veriler kullanilir ve bu proje dogru
go¢ politikalarin uygulanmasina vesile olur.

3. Konusma: Dog. Dr. Hiiseyin DASTAN

Calistaydaki temel felsefemiz, uluslararas1 go¢ gibi temel bir soruna gozle goriiliir
katkilar sunmaktir. Uluslararas1 go¢ mevzusu biitiin diinyanin giindeminde yer alan bir konu ve
bir siire daha diinya giindeminin en 6nemli konusu olmaya devam edecek. Gog¢ konusu,
Tiirkiye’de de ozellikle sicak konularin basinda gelmektedir. Avrupa Birligi, kendi hukuksal
mevzuati i¢inde diizensiz gog¢ agisindan yasalarinin yeterli olmadiginin fakinda. Boylece yeni
duruma uyum saglanabilecek yeni yasal mevzuata ihtiya¢ duyuldugu ortaya ¢ikti.
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Bu noktadan hareketle bu ¢alistayin ana maddeleri; gog, entegrasyon, istihdam. Proje
kapsaminda gdc¢iin istihdam ayagiyla ilgili bir takim ¢alismalar yapildi. Siginmacilara yonelik
bir envanter hazirlandi. Siginmaci kadinlara terzilik kursu verildi. Entegrasyon da istihdam
konusuyla dogrudan baglantili bir konu.

Bugiin yapacagimiz c¢alistayda siginmacilarin istihdam ve entegrasyon sorunlarinin
tartisilmas1 olduk¢a Oonemli. Buradan hareketle hem bireysel fikirlerinizi hem de kurumsal
fikirlerinizi masadaki réportor arkadaslara aktarmanizi rica ediyoruz. Sizler uygulamaci olarak
daha deneyimli olabilirsiniz. Belki de burada pratikte daha ¢ok odaklanmamiz gereken noktalar
ortaya ¢ikacaktir. Alabildigine 6zgiir bir sekilde “Uluslararasi gog¢ bize ne getiriyor?”” konusunu
konusacagiz. Kisisel tecriibelerinizi de paylasmanizi istiyoruz. Biz ifadeden daha fazlasim
aliyoruz. Bir gergeklik var. Biz bu ger¢eklik karsisinda nasil bir yol haritas1 izleyecegiz. Onu
belirleyemeye ihtiyacimiz var.

6. CALISTAY CIKTILARI

Uluslararas1 Gog, Entegrasyon ve Istihdam Calistayr’nin hedef kitlesi Erzurum'da yer
alan kamu kurumlari, akademisyenler ve sivil toplum kuruluslaridir. Calistayda temel hedef,
uluslararas1 go¢ ve siginmacilarin karsi karsiya kaldigi entegrasyon, istihdam ve ayrimeilik
konularinda ortak bir aklin olusturulabilmesidir. Calistayda 35 kurumdan katilime1 yer almistir.
Yontem olarak odak grubu calismasinin belirlendigi calistayda 6 odak grubu ile yan
yapilandirilmis sorular etrafinda yuvarlak masa tartismalar1 gergeklestirilmistir.

Odak grup calismasinda yer alan yar1 yapilandirilmis sorular sunlardir:

1. Kurumunuzla temas kuran go¢menlerin genel profili hakkinda bilgi verir
misiniz? (Cinsiyet, yas araligi, Tirkce seviyesi, tabiiyeti vb.)

2. Kurumunuzun go¢menlerle temasinda yasadigi temel sorunlar nelerdir?

3. Gelistirecegimiz bir sonraki go¢ projesi i¢in bizlere tavsiyeleriniz nelerdir?

Boylece calistayda ortaya konan yoOnetisim modeli, iki temel noktayr acikliga
kavusturmayr amaglamistir: Uluslararast (diizensiz) go¢ meselesini Erzurum'daki kurumlar
nasil tecriibe ediyorlar? Ne tiir sorunlarla karsilasiyorlar? Uluslararas: (diizensiz) gogiin daha
etkin yonetilmesi i¢in neler yapilabilir? Bu noktada katilimec1 kurum ve kuruluslarin ¢6ziim
oOnerilerini ortaya koymasit 6nemlidir.

Calistayda ortaya ¢ikan baslica sorunlu alanlar sunlardir:

e Ulkenin gdgmen politikasinin fikir olarak dogrudur, fakat gé¢menlerin sayisal
olarak artmasi1 sonucunda go¢ politikast uygulamalar1 yetersiz kalmaktadir.

e Temel ihtiyaglarin1 gidermek yani hayatta kalmak i¢in is bulmaya calisan
gdcmenler, kendi orf, adet, geleneklerini kisaca yasam bicimlerini, bulunduklari
iilkeye uygulamaya ¢alismaktadir. Bu, mevcut iilke vatandaslar1 tarafindan hos
goriilmeyen bir durumdur ve uzun vadede Oniine gecilmesi zor olan problemleri
getirmesi olasidir. Ozellikle, farkli bir hedef iilkeye gidecek olanlarmn, dil
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o0grenme konusundaki isteksizlikleri ve transit iilkenin dilini bilmemeleri,
iletisim acisindan birgok probleme yol agmaktadir.

e Yasama arzusu ve hedeflerini gergeklestirme hirsi, su¢ isleme ihtimallerini
artirmistir. Kagakgilik, gasp vb. faaliyetler sonucu ceza kesilmesi halinde,
kimlikleri olmadig1 ve adresleri bilinmedigi i¢in tahsilat konusunda problem
yasanmaktadir. Siir dis1 edilen gé¢cmenlerden borcu olanlarin borglari ile
kendisine ulagilamayanlarin borglari, 5 yil sonra zamanasimina ugrayana kadar
ilgilileri ¢ok ugragtirmakta olup bir is stresi olusturmaktadir.

e (Calisma muafiyeti veya pasaport gibi resmi belgelere sahip olanlar i¢in sikinti
yokken, vatansiz olarak nitelendiren kayit altinda olmayan go¢menler i¢in genel
saglik sigortasina iligkin sikintilar bulunmaktadir. Calisma izini olmayan
bireylerin yakalanmasi durumunda kimligi olup olmadigina bakilmaksizin SGK
sigortalarin1  yapmakta isverene cezai islem uygulanmaktadir. Denetimler
sonucunda yakalanan ve isveren tarafindan bildirilmeyen resmi bir belgesi
olmayan bireyler i¢in isimsiz tahakkuk yapilmaktadir.

e Saghk konusunda; biylik sehirlerdeki saglik kuruluslarindaki yogunluk,
calisanlarin is yiikiinii ve stresini artirmaktadir. Gelen siginmacilarin, asilarinin
kontrol edilmemesi, medikal durumlari hakkinda bilgi edinilmemesi gibi
problemler, toplum bagisikligi i¢in bir risk unsuru olabilir.

e Siginmacilarin kayitsiz ve sigortasiz olarak isttihdami yayginlagmakta, bunun
sonucu olarak Tiirk vatandaslarinin istihdam oranlar1 diismektedir. Bu durum
Tiirk vatandaslarinin gé¢ etmek durumunda kalmasina sebep olmaktadir.

e Sigmmmacilarin 6zellikle gida tretimi alaninda kayitsiz bir sekilde koti
kosullarda ¢alistirilmasi halk sagligin1 olumsuz etkiledigi belirtildi.

e Ulke halkinda siginmacilar konusunda bir bikkinlik vardir. Ozellikle Suriye i¢in
baglatilan yardim kampanyalarina insanlarin destek vermek istemedigi,
siginmacilara yapilan yardimlarin artik insanlardan tepki ¢ektigi ve insanlardaki
hiimanist anlayisin kaybedilmeye baslandigi goriilmektedir. Hatta Tiirk
vatandaslarinda artik dezavantajli olanlarin sigmmacilar degil de yerel halk
oldugu diislincesi yayginlagmaya baslamigtir.

Yapilan yuvarlak masa tartigsmalari sirasinda biitiin katilimcilar diizensiz go¢iin Tiirkiye
icin bir kitlesel digsal sok yarattigi konusunda hemfikir olmuslardir. Yerlesik sistemler
beklenmedik hizli ve kitlesel insan akini karsisinda yonetimsel strese girmektedir. Erzurum’da
ozellikle gdgmenlerle direkt temas kuran kurumlarin da s6z konusu yonetimsel stresi tecriibe
ettigi saptanmustir.

Diger taraftan diizensiz gogmen (siginmaci) kitlesinin temel 6zelliklerinin taninmasina
ihtiya¢c duyuldugu ortadadir. Ozelikle kamu kurumlari, hizmet verecekleri kitleyi tanima
ihtiyac1 hissetmektedirler. Bunun ig¢in etkili bir kayit altina alma ve takip sistemi
gelistirilmelidir. Biirokrasinin isleyisi ve verilen hizmetin olumlu ¢iktilara doniisebilmesi i¢in
gocmenlerin kayit altinda olmast ve takip edilmesi gereklidir.
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Siginmacilarin sisteme tam entegrasyonu hayati bir 6nem tagimaktadir. Calistayda yer
alan tim kamu kurumu ve sivil toplum kurulusu temsilcileri, siginmacilarin Tiirk toplumuna
her yoniiyle entegre olmalarinin ¢ok 6nemli bir gereklilik oldugunu diisiinmektedirler.

Daha etkin bir entegrasyon i¢in neler yapilabilecegi en ¢ok lizerinde durulan konulardan
biridir. Bunun i¢in si§inmaci entegrasyonunu hedefleyen sosyal projelerin hayata gegirilmesi,
dil bariyerinin ortadan kaldirilmasi, sigimmaci gruplarin toplum igerisinde daha goriiniir
kilinmasi1 ve meslek/istihdam merkezli projelerin ortaya konmasi gerekmektedir.

Tiirkiye’nin yerlesik biirokratik yapisi, pro-aktif bir sekilde daha etkili iyi yonetisim
yontemlerinden yararlanmalidir. Biirokratik sistem go¢ konusunda kurumlarin daha iyi iletisim
kurmasina ve daha hizli veri paylasimina olanak verecek sekilde yapilandirilmalidir.

Farkli kurum mevzuatlart arasinda gog¢iin yonetimini zorlagtiran farkliliklarin
giderilmesi hayati bir dneme sahiptir. Tiirkiye’nin her sehrinin go¢ deneyimi birbirinden
farklidir. Dolayisiyla gogiin yerel odakli yonetisimi gerceklestirilmelidir. Yerel onceliklere gore
yerel halk ile siginmacilar arasimda simbiyotik bir iliski bigimi daha kolay kurulabilir. Ozellikle
i giicli ihtiyacinin oldugu sektorlerde siginmacilar tamamlayici bir rol iistlenebilirler.

7. KURSIYERLERIN MESLEKIi EGIiTiM VE ORYANTASYON GEZIiSi

Invented Life projesi kapsaminda kursiyer siginmacilara yonelik olarak Tekstilkent’in
de yer aldigi Organize Sanayi Bolgesi'ne 7 Haziran 2022 tarihinde mesleki egitim ve
oryantasyon gezisi diizenlenmistir. Gezi sirasinda ziyaret edilen Yavuz Tekstil Istanbul
merkezli olup Istanbul, Erzurum ve Safranbolu’daki iic tesisi ile denim ve dis giyim alanlarinda
uluslararas1 olarak taninmig markalara hizmet veren Taha Grup icerisindeki bir konfeksiyon
iretim sirketidir. Tesislerin her biri en son dikim teknikleri ile liiks moda denim ve dis giyim
iiretimde 6zen gerektiren 6zel yapim hazir giyim iirlinleri imal etmektedir. Erzurum’da faaliyet
gosteren fabrika, bugiin mevcut 700 personel ile faaliyetlerini siirdiirmektedir.

Yavuz Tekstil fabrikasinda gergeklestirilen gezinin akisi su sekilde olmustur:

e Kumas depo alaninda fabrikaya yurt disindan gelen kumaglar kursiyerler
tarafindan incelenmistir. Bu alanda kumaslar, kumas kontrol cihazlar1 ile kontrol
edilerek kesimhane alanina gonderilmektedir.

e Kesimhane alaninda kumaslar kumas serim makinelerinde pastal islemi denilen
katli serimler ile dizilmekte ve daha sonra operasyona uygun kesim
gerceklesmektedir. Bu kesim, operasyona gore cutter veya el motoru kesimi
seklinde olabilmektedir. Kursiyerler burada her iki kesim teknigi ile ilgili detayli
bilgi edinmistir.

o Kesimi gerceklesen kumaslar mefo isimli beden ayirma isleminden gecerek
iiretime hazir hale gelmektedir. Uretim alaninda ise kesilen kumaslar
bedenlerine ayrilarak modele uygun bir sekilde dikim talimatindaki talimatlara
uygun sekilde dikimi saglanmaktadir. Uretim aninda kalite ve giivence
departmani aracilifiyla stirekli olarak maksimum adet maksimum kalite ilkesi
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takip edilerek iiretim gerceklesmektedir. Kursiyerler liretim alaninin isleyisini
yakindan gérme firsati bulmuslar ve iiretimde gorev alan calisanlarla dogrudan
diyalog kurarak tiretim siirecini detayli bir sekilde tanima firsat1 bulmuslardir.

e Dikimi tamamlanan iiriinler Istanbul fabrikaya gonderilerek yikama, son kalite
kontrol, son iitii ve son paket gibi islemlerini tamamlayarak miisteriye
iletilmektedir. Kursiyerler burada iiretilen {irlinlerin hangi pazarlara ve ne
sekilde ulastirilabilecegi konusunda bilgilendirilmis, tekstil sektoriinde hedef
kitle belirleme konusunda detayli bilgiye sahip olmustur.

e Mesleki egitim ve oryantasyon gezisinin sonunda ise kursiyer siginmacilarla
gezinin bir degerlendirmesi yapilmig ve her bir kursiyer sektdrdeki is imkanlari
konusunda bilgilendirilmistir.

8. SUNUS (7 HAZIRAN 2022)

1. Konusma: Dr. Ogr. Uyesi Mehmet Emirhan KULA | Proje Koordinatorii

Biz tam 36 aydir sag tarafta gordiigiiniiz hanimefendiler ve aileleriyle bir proje
yiirlitiiyoruz. Bu kapsamda Erzurum’da ikamet eden 100’iin {izerinde aileyle miilakatlar yaptik.
Oncelikle gelecek beklentilerini sorduk. Sonra mesleki anlamda yetenekleri ve beklentilerini
sorduk. Proje faaliyetleri kapsaminda yeni yasama adapte olabilmeleri i¢in bir sosyal uyum
modiili gergeklestirdik. Bir belgesel ¢ekimi yaptik. Bu belgeselin ¢ekimleri 5 farkli iilkede
gerceklesti.

En Onemli proje c¢iktisi olan Kesfedilen Yasam Envanteri (KYE), ilgili
bakanliklarimizin uygun gormesi ve kullanilmasi halinde, bir ilk kayit ve ilk miiracaat formu
olacaktir. Bu form, hangi uyruktan olursa olsun, siginmacilar tarafindan doldurulduktan sonra
siginmacinin mesleki yeterliligi hakkinda ilgili kurumlara bir fikir verecektir. Bu form 12 dilde
kullanilabilecek. Kisinin kendi beyanindan ya da geg¢miste iilkesindeki deneyimlerinden
bagimsiz olarak bir bilgi verecektir. “Bu kisinin tarima meyili vardir” ya da “Bu kisi insaat
sektoriinde calisabilir” gibi bir fikir verecektir. Umut ediyoruz ki elde edilen bu akademik
ciktilar hem akademik camia hem de idari kurumlarimiz i¢in hayirlara vesile olur.

Ben burada Oncelikle proje ekibimizde yer alan tiim hocalarima siikranlarimi
sunuyorum. Suriyeli ve Afgan bu giizel insanlarin ailelerine ¢ok tesekkiir ediyorum. Ciinkii
pandemi kosullarinda bu insanlar1 aileleriyle, ¢ocuklariyla iiniversitemizde misafir ettik.
Geldiler, bizi kirmadilar. Bu son etkinligimizde Erzurum Il G6¢ idaremize ve tiim personeline
cok tesekkiir ediyorum. Projemize sessiz ortak olarak dahil oldular. Ger¢ekten onur verdiler.

Son olarak disarida sergide de gorebileceginiz gibi siginmaci hanimefendilerin diktigi
kiyafetlerle bir sergi yaptik. Bu ortami bize saglayan Erzurum Olgunlasma Enstitiisii [l Miidiirii
Fatma Tasbasi hocama ve Olgunlasma Enstitiisii’niin tiim ¢alisanlaria tesekkiir ederim.

Son olarak Sayin Rektdér Hocama destekleri igin tesekkiir ederim. Hocam gercekten
yoneticilik gérevleri yaninda bir takim arkadasi gibi gece e-postalarimiza geri donerek, faaliyet
doneminde zaman zaman olmayacak isteklerimizi yerine getirerek bugiinlere gelmemize vesile
oldular. Katilimlarinizdan dolay1 hepinize ¢ok tesekkiir ederim, saygilar sunarim.
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2. Konusma: Yunus DEMIR | Erzurum Il Gé¢ Idaresi Baskanhg Egitim Daire
Baskam

Gog¢ hep vardr. Insanlik tarihi boyunca vardi. Tas kalpliler anlamaz. Go¢ hep aciydi, hep
hiizlinliiydii, hep agitlar yaktirdi, siirler yazdirdi. Ve ilk kez, giiya medeniyetin en geligmis
oldugu bir ¢cagda tarihin hi¢ gérmedigi kadar biiyiik ve kiiresel bir krize doniistii. Gog yollarinin
taglarim1 Bat1 emperyalizmi dosedi. Ama kriz baslayinca da ilk kaganlar onlar oldu. Botlarin
kursunlandigim1 m1 gormedik? Sahile vuran bebek cesetlerini mi gdrmedik? Insanlarmn
cirilgiplak soyulup Olsiinler diye Meri¢ Nehri’ne birakilmasini mi1 gormedik? Limanlara
yanastirilmayip Akdeniz’de serseri mayin gibi gezen gogmen teknelerini mi gormedik? Batili
gazeteci kadinlarin bile miilteci kadin tekmeledigi mi gérmedik? Hepsini gordiik. Bati o siislii
medeniyet maskesini go¢ meselesinde c¢ikarmistir. Tipki terdrde, uyusturucuda, salginda
cikardigr gibi. Yillarca bize insan haklari {izerinden ayar iistiine ayar vermeye calisanlarin
maskesinin altinda neler oldugunu en son gd¢ meselesinde gordiik. Ukrayna konusundaki
ikircikli tavirlartyla gordiik.

Birlesmis Milletler Miilteciler Yiiksek Komiseri, daha 6 Mart’ta Ukrayna’dan komsu
iilkelere heniiz 1.5 milyon miiltecinin go¢ etme ihtimali varken “2. Diinya Savasi’ndan bu yana
Avrupa’nin en hizli biiyiiyen miilteci krizi” ifadesini kullanmistir. Su an bu say1 yaklasik 6
milyon civarindadir. Ukrayna i¢inde yer degistirenlerle birlikte bu say1 10 milyon olmustur.
Gelenler acik tenli, sarisin, mavi gozlii olunca hosgorii ve hassasiyet ortaya ¢ikmustir. Iste
maskenin altindaki yliz budur. 11 yildir bu iilkenin go¢ yonetimine, go¢ politikasina, buradaki
arkadaslarimin emegine, go¢ yollarinda magdur olan bu insanlara s6z edenler farkli menfaatleri
icin bu meseleyi tahrik etmeye calisanlar bu celigskiyi neden gérmezler, bilmiyoruz.

Hayatinda bir sinira gitmemis, bir sinir glivenlik sistemini incelememis, bir tane geri
gonderme merkezi ziyareti yapmamis, bir tane go¢ mevzuati okumamis, gogle ilgisi sadece
sokakta gordiigii iki gogmenden ibaret olanlar, onlarin da statiistinden haberdar olmayanlar, go¢
yonetimimizin farkinda olmamaktadirlar. Ne yazik ki bunlar1 yapanlarin hi¢bir sorumlulugu
yoktur. Soyleyip gegiyorlar.

Gogli yonetirken bizim diizensiz gog strateji belgemiz var, uyum strateji belgemiz var.
Go¢ politikalart kurulumuz var. Yogun bir sekilde calisan gd¢ baskanligimiz var. Geri
gonderme merkezlerimiz, islem tesis ettigimiz mevzuatimiz, kisacasi gocii yonetmek icin her
seyimiz var. 9 yillik gen¢ bir kurumdan bahsediyoruz. Bu 9 yilda binlerce gé¢ uzmani,
personeli, polisi, jandarmasi, askeriyle operasyon i¢inde hep birlikte ortaya koyulan biiyiik bir
emek var. Diinya tarihinin en biiyiik gd¢ miicadelesini yapiyoruz. Sinir yonetimiyle, entegre
siir giivenlik sistemleriyle, kus ugmaz kervan gegmez yerlerde insaatlar yapiyoruz.

Gecesini giindiiziine katip Tiirkiye’nin bu biiylik meselesini sirtlayan biitlin mesai
arkadaslarima tesekkiir ediyorum. Siz isinizi iy1 yapiyorsunuz, hem de en iyisini yaptyorsunuz.
Bu duygu ve diisiincelerle ¢alistayimizin hayirlara vesile olmasint umuyor, projede paydas
oldugumuz Erzurum Teknik Universitesi, Erzurum Biiyiiksehir Belediyesi, Olgunlasma
Enstitiisii’ne tesekkiir ediyor, hepinizi saygiyla selamliyorum.
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3. Konusma: Hiiseyin KOCA | Erzurum Biiyiiksehir Belediyesi Baskan Danismani

Bizler Erzurum Biiyiiksehir Belediyesi olarak 2015 yilinda gog, gogmen ve miilteciler
konusunda Briiksel’de bir toplantiya katildik. Yine yurti¢inde, Sanliurfa’da, gogmenlerin en
cok oldugu sehirde, gogmelerle ilgili toplantilara katildik. Biz yerel yonetimler olarak cogu
zaman uluslararasi iligkilerde kiiresel bir aktér olmaya calistik. Biiyliksehir Belediye
Baskanimiz Sayin Mehmet Sekmen beyin vizyonuyla birlikte bunu basardik. Ciinkii artik
diinyada sehirler yarisiyor, iilkeler yarisiyor.

Insanlik tarihinin baslangicindan bu yana siiregelen bir go¢ olgusu var. Gogii sosyolojik
olarak tarif ederken siirekli su tanim yapilir. Insanlarin sosyal, ekonomik, kiiltiirel, iklim ve
cografi sartlardan dolayr bir yerden bagka yere gitmeleridir. Zaman gectikge ve diinya
degistikce gociin sebepleri de degismeye baslamustir. Onceleri iyi yasam sartlari, is ve as
olanaklari, gelecek kaygisi gibi sebeplerin tesvik ettigi gdc, artik insanlarin hayata tutunabilmek
ve hayatta kalabilmek i¢in ortaya ¢ikan bir olgu haline gelmistir.

Hepinizin de bildigi gibi lizerinde bulundugumuz cografya, adeta ates ¢emberine
doniismektedir. Cevremizdeki iilkelerde savas, kargasa ve kaos kol gezmektedir. Ozellikle terdr
orgiitlerinin baskilar1 nedeniyle yerinden ayrilmak zorunda kalan milyonlarca insan yasal
yollardan oldugu kadar yasadis1 yollardan da iilkemize siginmaktadir. Biz tarihimizin hicbir
doneminde kapilarimiza kadar gelmis olan hi¢ kimseyi geri gondermis bir millet degiliz. Bizim
ruh ve inan¢ kokiimiizde el acanin elinden tutmak, siginana sahip ¢ikmak ve onu korumak
vardir. Bu anlayis, mensubu oldugumuz Islam medeniyetinde tarifini net olarak bulmaktadir.

Elbette kimse vatanindan ayri kalmayi, yersiz yurtsuz olmay1 istemez. Maalesef diinyay1
yeniden dizayn etmeye c¢alisan kiiresel giicler milyonlarca insani yerinden etmistir. Insan
ticareti hiz kazanmis, insanlar geng¢ yasli coluk ¢ocuk demeden tilkelerini terk etmek zorunda
kalmis ve oliimle kars1 karsiya kalmiglardir. Tiirkiye disinda siginmacilar i¢in seferber olan ,
onlarin her tiirlii thtiyacini karsilayan baska bir iilke yoktur. Tiirkiye bunu basarmistir, ¢linkii
bu iilke tarih boyunca hep mazlumlarin siginagi olmustur. Bizim mayamizda ve mesrebimizde
mazluma kardes olmak vardir. Bu en ¢ok da Islam’la sereflenmis aziz milletimize yakismustir.
Bu duygu ve diislincelerle sizleri saygi ve sevgiyle selamliyorum. Hepinize hiirmetlerimi
sunuyorum.

4. Konusma: Prof. Dr. Biilent CAKMAK | Erzurum Teknik Universitesi Rektorii

Kesfedilen Yasam Projesi, 2019 yilinda Tiirkiye Ulusal Ajanst ve Avrupa Komisyonu
tarafindan 240 bin Euro biitceyle desteklenmistir. Proje 5 farkl iilkeden 7 ortagin istirakiyle
olusturulmus bir konsorsiyum tarafindan yiiriitiilen ve kurumumuzun da koordinatorligiint
yapmakta oldugu bir Avrupa Birligi Erasmus+ projesidir. Proje yeni yasam beklentileri ve ilgi
alanlar1 araciligiyla yasamak ve ge¢im kaynaklarini tesis etmek i¢in {iilkelerini terk etmek
zorunda kalan siginmacilarin mesleki ilgilerini tespit ve ilgili egitimlerle desteklemek suretiyle
sosyal yasama entegre etmeyi amacglamaktadir. Bu anlamda Kesfedilen Yasam iilkemizin
uluslararas1 go¢ politikalarina saha ¢aligmalari, bireysel miilakatlar ve kazandirdig: yeni ¢iktilar
ile entelektiiel bir katki sunmay1 hedeflemektedir.

Kesfedilen Yasam Projesi ayn1 zamanda gog¢ politikalari iizerine gelistirilecek sdylemler
i¢in bir turnusol kagidi niteligindedir. Oyle ki 36 aylik bir ¢alisma ile gelistirilen ¢iktilarin
kullanim alanlar1 yayginlik etkileriyle yerinede bir entegrasyon uygulamasi sayilabilecek, diiz
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dikis makine ve terzilik ile mesleki Tirk¢ce kursunun insani ve toplumsal -etkileri
diisiiniildiigiinde sonuglarin degeri anlagilacaktir.

Unutulmamalidir ki iizerinde bulundugumuz topraklar binlerce yildir nice misafire han
nicesine yurt olmustur. Go¢ ve gogmen meselesine gelenler veya gidenler kavramlari iizerinden
degil uyum saglayanlar ve saglayamayanlar goziiyle bakmak gerekmektedir. Bu kisilerin
sadaka verilecek dilenciler degil bir sebepten zorla yurtlarindan edilmis umut ve hayal besleyen
bireyler oldugunun bilincinde olunmalidir. Diinyanin her kdsesindeki insanin insan onuruna
yakisir bir hayat hakkina sahip oldugu gercegini idrak etmek bu ve benzeri akademik
calismalar1 daha anlamli kilacaktir.

Yasalarin kendilerine ¢izdigi smnirlart tanimayan ve toplumumuzun ahlakiyla
ortismeyen davraniglarda bulunanlar ise yukarida cizilen smirlar dahilinde degildir ve
devletimiz nezdinde gerekli adli yapilmaktadir. Aradaki bu ince sinir bu tlkede yasayan
herkesin ortak sorumlulugudur.

Erzurum Teknik Universitesi olarak insan hayatina dokunmak sloganiyla ¢iktigimiz bu
yolda Kesfedilen Yasam Avrupa Birligi projeleri kapsamindaki ilk projemizdir. Ancak
belirtmek isteriz ki bu son degildir. Yaklasik bir y1l 6nce basladigimiz Avrupa Birligi Steam —
Plus projemiz ile hayat boyu 6grenme kapsamindaki yetiskinlerimizi torunlariyla daha iyi
iletisim kurabilsinler diye robotikle, kodlamayla, bilim ve teknolojiyle bulusturacagiz. Yakinda
olumlu cevaplanmasini bekledigimiz Make A Decision projemizle ortaokul jenerasyonu
cocuklarimizin karar verme ve kariyer planlama becerilerini gelistirmeyi hedefliyoruz.

Son olarak sehrimizin kadim bir kooperatifiyle yiiriittiiglimiiz bir ¢alismayr yakin
zamanda bir Avrupa Birligi projesine doniistiirerek bu sehrin bin yillik gastronomi kiiltiiriine
de dnemsi bir katki saglamay1 hedefliyoruz. Bilinmesini isteriz ki tiniversitemiz Tiirkiye Ulusal
Ajanst’yla yiirlitilen Avrupa Birligi Erasmus+ projeleri kapsaminda son 3 yilda 2
koordinatdrliik 1 revize ve heniiz agiklanmamis 4 bagvuruyla adindan s6z ettirmeyi basarmaistir.
Bu anlamda ETU artik Avrupa’nin farkli iilkelerinden projelere davet alan ve proje segen bir
konuma gelmistir.

Sonug olarak teknik ve miihendislik bilimlerindeki basarili ¢alismalarimizin yani sira
sosyal ve beseri bilimelrde de insan hayatina dokunmaya ve deger katmaya devam edecegiz.
Bu baglamda projenin gerceklestirilmesinde emegi gecen, basta kurumumuz adina
koordinatérliik gorevini iistlenen Dr. Ogr. Uyesi Mehmet Emirhan Kula hocam olmak iizere
Dog. Dr. Hiiseyin Dastan ve Dog. Dr. Fatih Yildirim hocalarimiza, i¢ ve dis paydaslarimiza,
katiliminizdan dolayi da siz kiymetli konuklarimiza siikranlarimi sunarim. Tesekkiir ederim.

5. Konusma: Can ATAK | Erzurum Vali Yardimcisi

Erzurum Teknik Universitesi ve 11 Go¢ Idaresi ortakliginda yapilan projenin Erzurum
sehrimize hayirli olmasini temenni ediyorum. Her proje ve her program bizim i¢in kiymetli ve
degerlidir. Fakat bu prjenin anlami1 ve degeri bence iki kat daha fazladir. Go¢gmenlerin ve
miiltecilerin Tiirkiye glindemini bu kadar mesgul ettigi bir donemde Erzurum sehrinin boyle bir
projeye ev sahipligi yapmasi, Erzurum sehrinin Tiirkiye’de ne kadar degerli ve Onemli
oldugunun bir gostergesidir. Erzurum Valiligi olarak miilteci ve gogmenlere yapilan her tiirlii
sorumlu projenin kendilerinin istihdama ve sosyal hayata kazandirilmasi i¢in yapilacak tiim
projelerin her zaman yanindayiz. Miiltecilere yonelik her tiirlii ayrimciliga da karsi ¢ikacagimizi
bir kez daha belirtmek istiyorum. Erzurum bir egitim sehri. Erzurum bir turizm, spor ve kiiltiir
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sehri. Erzurum Dogu Anadolu’nun lokomotif sehri. Ama bugiin bu projede bir kez daha
goriiyoruz ki Erzurum sadece bolgenin degil ayn1 zamanda Tiirkiye’nin de lokomotif sehri.

Bu proje i¢in aylarca calisan akademisyenlerimiz, 6grencilerimiz, dgretmenlerimiz,
uzmanlarimiz ve miidiirlerimiz var. Bunun farkindayiz. Ben bu projeye imza attiklari ve
Tiirkiye’nin giindemine bu tiir olumlu projeleri kazandirdiklar1 i¢in kendilerine tesekkiir
ediyorum. Inaniyorum ki bu proje, tiim Tiirkiye’ye Ornek olacak ve tiim Tiirkiye’de
uygulanabilir hale gelecektir. Bu projenin meyvelerini de zamanla alacagiz. Bu proje,
Erzurum’un istihdamina, ekonomisine ve kiiltiiriine katki saglayacaktir. Projede emegi gegen,
basta Erzurum Teknik Universitesi Rektorii olmak iizere tiim ¢alisan akademisyenlerimize, Gog
Idaresi Baskanligimiza tesekkiir ediyorum. Saygilarimla...

6. Konusma: Dr. Ogr. Uyesi Yilmaz KAPLAN

Diin olduk¢a verimli bir c¢alistay yaptik. Bir akademisyen i¢in ¢ok degerli bir
calismaydi, ¢linkii 47 farkli kurumdan katilimcimiz vardi. 6 tane roportdriin calismasiyla
degerli verilere ulastik. Bu calistayda yontem olarak odak grubu calisma yontemini kullandik.
Bu yontem, anlasilmas1 zor olan sosyal fenomenlerin, ki gé¢ de bunlardan biridir, tartigilmasi,
uzman kisilerin cagrilarak bilgi biriktirmesi i¢in ideal bir yontemdir. Ayni zamanda goérece
informal bir nitel yontemdir. Gelen 47 katilimci ile 6 odak grubu olusturduk. Bu odak grubunu
biiylik yuvarlak masa toplantilari olarak diisiinebilirsiniz. Biz uzman kisilerin giindelik hayatta
yasadiklar1 sorunlar1 ve tecriibelerini, fikirlerini almak istedigimiz i¢in yar1 yapilandirilmis 3
tane basit soru sorduk. Bu sorular sunlardi: Kurumunuzla temas kuran gégmenlerin genel profili
hakkinda bilgi verir misiniz? Kurumunuzun gé¢menlerle temasinda yasadigi temel sorunlar
nelerdir? Gelistirecegimiz bir sonraki gé¢ projesi i¢in bizlere tavsiyeleriniz nelerdir?

Biz burada bir ortak akil gelistirmeye ¢alistyoruz. Ben 2006 yilindan bu yana go¢ ¢alisan
bir akademisyenim. Fakat bizim anladi§imiz go¢ neredeyse 2 yilda bir degisiyor. Buradaki ¢cok
degerli sunumlarda siklikla bahsedildi. Go¢men profili bizim aklimizda bile degisiyor. Ukrayna
Savasi’na kadar yanik benizli insanlar akla gelirken, Ukrayna Savasi’ndan sonra profil mavi
gozliiye dondii. Gogmen figiirli degisince davranislar da egilimler de degisiyor. Bu yiizden biz
bu calistayda bir ortak akil gelistirmeye ¢alistik. Erzurum’da gelecekte yapacagimiz projelerde
bu ortak akildan faydalanalim ki gergek bir fayda iiretebilelim. Akademik bir yayindan ziyade
Erzurum’a somut faydalar iiretebilelim. Zaten sag tarafta goriiyorsunuz. Biz bu minvalde bir
ortak akil gelistirebilmek i¢in projenin bir ¢iktis1 olarak bir de kitap yayinladik.

Ortak akil iki noktaya odaklandi: Uluslararasi (diizensiz) go¢ meselesini Erzurum'daki
kurumlar nasil tecriibe ediyorlar? Ne tiir sorunlarla karsilasiyorlar? Uluslararasi (diizensiz)
gociin daha etkin yonetilmesi i¢in neler yapabiliriz? Bizim bu projedeki varlik sebebimiz de bu.
Biz olguyu nasil daha etkin yonetebiliriz? Bu katilimcilar bir sonraki proje gelistirmemizde
bizden ne bekliyorlar? Etkili bir gb¢ projesinde ya da yonetiminde etkili olarcak parametreler
neler? Bunlar belirledik.

Katilimeilarin en ¢ok kullandigr ifadelerden biri gocli engellememiz gerektigi
seklindeydi. Goniil ister ki gogli engelleyelim. Avrupa Birlii o muazzam altyapisiyla,
biirokratik ve ekonomik giiciiyle engellemeye calist1 ama basarili olamadi. G6¢ ulus devletlerin
de otesinde, Avrupa Birligi’nin de 6tesinde, Birlesmis Milletler’in de 6tesinde digsal bir soktur.
Biz bu soku engelleyemiyoruz, ama belki yonetebiliriz. Tam olarak ne oldugunu da
bilemiyoruz. Siirekli degisen bir dinamik fenomenden bahsediyoruz.
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Engelleyemiyorsak ne yapabiliriz? Diizensiz go¢ kavraminda bir sok kavrami var.
Ikincisi de diizensiz gogiin negatif algilanmas1. Bunun sebebi de yerlesim yerlerinde ciddi bir
yonetimsel stres yaratmasi. Biz katilimcilarimizda bunu da gozlemledik. Katilimcilarimizin
neredeyse tamami, ozellikle de gogmenlerle dogrudan temas kuranlar ciddi bigimde kurumsal
stres altindalar. Bu stres altinda olma halinin hem bireysel hem de kurumsal bir boyutu vardir.
Hem hizmet verme gorevleri var ve bu hizmeti nasil verecekleriyle ilgili ciddi bir is yiikii artis1
ya da karmasa ortaya ¢ikmis. Bu durum diinyanin geri kalaniyla da paralellik arz etmektedir.

Diger taraftan hizmet vereceklerin gégmen profilini tanimaya ve bilmeye ihtiyaci var.
Biz kime hizmet verecegiz? Bu kisiler hangi ihtiyaca sahip? Yuvarlak masadaki katilimcilar
bunun bilinmesi gerektigini {istiine basa basa belirtmislerdir. Uciincii nokta da, gd¢ alaninda
calisanlar biirokratik yapilarda ve belirli mevzuata gore hareket ettikleri i¢in, kayit altina kayit
altina alma ve takip sistemini gii¢lendirilmesi gerektigidir. Bu noktada yeni mekanizmalarin
gelistirilmesi gerektigi katilimeilar tarafindan belirtilmistir.

Yuvarlak masa tartigmalarindan ¢ikan bir diger sonug, tam entegrasyondur. Tam
entegrasyonu anlamak i¢in Almanya drnegini vermek istiyorum. Almanya 1970’li yillarda Tiirk
gocmen istedi ve bu go¢cmenlere gastarbeiter dedi. Yani misafir ig¢i. Cimbizla ¢eker gibi
buradan ihtiya¢ duydugu goé¢menleri segti ve Almanya’da fabrikalarin yanindaki yurtlara
yerlestirdi. Ve sunu diisiindii: Biz bunlarin isgiicinden faydalanalim, zamani1 gelince geri
gondeririz. Fakat sonrasinda Tiirk, Yugoslav ve italyan gdcmenlerin bir yere gitmeyecegi
anlasildi. Bu anlasildig1 zaman Alman sistemi kiiltiir olarak bir strese ya da travmaya girdi. Bu
kisilerin 10 yillim ¢aligma siiresince yeni bir toplumsal yap1 insa ettigini fark ettiler. Bu durum
hala devam etmektedir. Su an Almanya’da yasayan Tiirkler dordiincii kusaga ge¢mistir. Fakat
hala Almanya’da 70’lerde giden insanlarin entegrasyonu tartisiliyor. Ciinkii burada altim
cizdigimiz tam entegrasyon, homojenlesmis entegrasyonu kagirmiglardir. Calistayda
katilimcilarimizin biiyiik bir kismi da bu hususun altini gizmistir. Ornegin spesifik bir vergi
dairesinden gelen katilimcimiz sunun altini ¢izdi: “Bu insanlar homojenlesirse daha fazla payda
cikaririz ve isimizi daha iyi yapariz.”

Sonrasinda yuvarlak masa toplantisinda daha etkin bir entegrasyon i¢in nelerin
yapilmasi gerektigi tartisildi. Burada da katilimcilardan topladigimiz verilerden ii¢ temel baslik
ortaya cikmaktadir. Birincisi gogmen entegrasyonunu hedefleyen sosyal projeler. Sosyal
projelerden ne anlamaliy1z? Birincisi dil bariyeri. Hala dil bariyeri problemimiz var. Ikincisi
gdemen gruplarin toplum igerisinde goriiniirliik kazanmasi lazim. Kaba bir tabirle, gogmenlerin
bir gettoyla bir mahalleye hapsedilmesi faydadan ¢ok zarar getirecektir. Bu insanlarla bir arada
yagsamay1 kabullenmemiz ve bu kisilerin daha goriiniir kilinmasi i¢in politikalar liretmemiz
gerekmektedir. Ugiincii asama da mesleki projeler gelistirilmesidir.

Ikinci bashk da yerlesik biirokratik yapimiz iyi ydnetisimin yontemlerinden
yararlanmalidir. Her kurumun kendine has bir mevzuati var ve bu minvalde hareket ediyor.
Fakat bazen bu mevzuatlar arasinda bir bosluk kalabiliyor ve bu bosluk go¢gmen meselesinde
bir sikintrya yol agabiliyor. Bunu soyle anlayabiliriz: Ornegin AB uyum siirecinde biitiin
kurumlarin AB ile uyum amagh bir ofisi ya da birimi olusturuldu. Muhtemelen bizim de biitiin
birimlerimizi gocle ortaklastirmamiz ve benzestirmemiz gerekiyor.

Ugiincii nokta da katilimeilarin da altini ¢izdigi gibi go¢ yonetimi yerele odaklanmali.
Yerelde oncelikler farkli olabiliyor. Erzurum’un Adana’dan Adana’nin Trabzon’dan farkli
oncelikleri olabiliyor. Bu ylizden go¢ yonetimi yerelde yerel ihtiyaclara gore
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sekillendirilmelidir. Ornegin bir sehir disariya gdc veriyorsa ileride muhtemelen yash
bakimuyla ilgili bir isgiicii ag1g1 ortaya ¢ikacaktir. O zaman oradaki egitimler bu hizmete yonelik
olabilir. Fakat sanayinin yogun oldugu ve bu sanayi igerisinde belirli alanlarda bir ihtiyag varsa
gocmenlerin egitimi o alana kanalize edilmelidir. Kirsal kalkinmayla ilgili bir ihtiya¢ varsa, ki
Erzurum da buna bir Ornek teskil etmektedir, tarim ve hayvancilikla ilgili bir egitim
verilmelidir.

Boylece bu calistayin sonug raporundan yola ¢ikarak biz gelecekte daha verimli projeler
ortaya koyabilecegiz. Bu da siz degerli katilimcilarimizla miimkiin olacak. Tiim katilimcilara
tesekkiir ederim.

9. PROJE FiKRI CIKTILARININ TAKDIiMI

Do¢ Dr. Fatih YILDIRIM

Biz projeyi olustururken envanteri neyin iizerine kurmamiz gerektigi tizerine diisiindiik.
Bizler bilim insanlartyiz, bu yiizden de yapacagimiz calismalar1 bilimsel bir altyap: {izerine
kurmak zorundayiz. Bu yiizden 1954°te Holland’1n da faydalandig1 Guilford ve arkadaslarinin
gelistirdigi bir modelden faydalandik. Gog¢ bizde heniiz bir sorun haline geldi fakat ABD ve
Avrupa’da uzun yillar bir gé¢ sorunu vardi. Bu yiizden onlar bu konuda ¢esitli modeller ortaya
koydular.

Biz mesleki ilgi envanteri gelistiriyoruz. Aslinda ilgi dedigimiz sey c¢ikarlardan
olusuyor. Hepimizin psikolojik bir ¢evresi var ve bu psikolojik ¢evre icerisinde kendimize ait
ilgi alanlar1 olusturuyoruz. Bu ilgi alanlar1 kendimizin bulundugu ihtiyaglar basamagindan
kaynaklaniyor. Kimimiz heniiz fizyolojik ihtiyaglarimizi ya da giivenlik ihtiyaglarimizi
karsilayamazken kimimiz sosyallesme ihtiyaglarimiz1 karsilayabiliyoruz. Bu ihtiyaglar bizim
ilgilerimizi belirliyor. Simdiye kadar ABD’de ve Avrupa’da gelistirilen modellerde genel
vatandaslar i¢in bir envanter olusturulmus. Ama genel vatandaslarin bir¢ogu zaten ya takdir ve
saygl basamagindalar ya da kendilerini gergeklestirme basamagindalar. Yani c¢ok biiylik
fizyolojik ya da giivenlik ihtiyaglar1 yok. En azindan karsilayamadiklari ihtiyaglart yok.

Bu anlamda Holland orduda 1000-1200 ¢alisan iizerinde bir model kurdu. Biz bu
modelin gelistirdigi hesaplama sistemini kullandik ve AB’ye projemizi sunarken de bu modeli
kullanacagimizi belirttik. Biz burada bir farklilik sunmaliydik. Bu farklilik ne olmaliydi1?
Diinyada heniiz hi¢ olmamis, heniliz kullanilmamis bir envanter kullanalim ki AB bizi
desteklesin. Holland ilgi alanlarim1 belirlerken psikometrik 6zelliklerle kisilerin kisilik tipleri
iizerinden hangi islerde calisabileceklerini ortaya koyuyordu.

Holland'a (1997) gore, profesyonel ilgi alanlari igerikle ilgili alti
kategoriye ayrilabilir. Her bir ilgi alani, temel olarak belirli mesleki faaliyet
swiflarmmin tercihi ile tammlanan ve belirli hedefler ve degerler, benlik
kavramlart ve problem ¢ozme stratejileri ile iliskilendirilen ideal-tipik bir
diistince ve davranis modelini tanmimlar.

Buna gore mesleki ilgiler salt davramigsal egilimler olarak degil,
“kisiligin iste, hobilerde, bos zaman etkinliklerinde ve tercihlerde ifadesi” olarak
anlasilmalidir (Holland, 1966, s. 3).
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Gercekel Arastirmac
(Realistic-R) (Investigative

Geleneksel

Sanat
(Conventional-C o

(Artistic-A)

Girigimci Sosyal
(Enterprsing-E) (social-s)

Ampirik olarak, Holland ilgi alanlarimt Guilford, Christensen, Bond ve
Sutton (1954) tarafindan profesyonel ilgi alanlarina iligkin kapsamli bir faktor
analizi ¢alismasina dayandirir. Calismalary icin, yazarlar once c¢esitli ilgi
testlerinden 1.000 madde toplamistir, bunlar 100 6l¢cege indirilmis ve daha sonra
islenmek tizere ABD Hava Kuvvetleri'nin 1.320 iiyesine gonderilmistir.
Cevaplarin analizinde iki bagimsiz kismi orneklem (n1=600; n2=720) igin 17
ortak faktorii ortaya ¢ikarimis ve Holland (1997) bunu teorik diisiinceler
temelinde ozetlemistir. Buna bagl olarak mesleki ilgileri siniflandirmak i¢in bir
temel olarak kullanmigtir. Ona gore, asagidaki alti ilgi alant ayiwrt edilebilir
(Bergmann & Eder, 2005):

Bu modele gore kisi ger¢ekeidir koordinasyon ve el becerisi gerektiren islerde calisir.
Kisi arastirmacidir, analitik diisliniir ve arastirma yapmak ister. Kisinin sanatsal ilgileri vardir,
artistik bir modeldir, kendisini daha karizmatik gostermeye c¢alisir. Kisi sosyaldir, stirekli iligki
ithtiyac1 igerisindedir. Kisi girisimcidir, girisimei ¢ikarlar elde etmeye calisir. Kisi
gelenekseldir, tarimla ve toprakla ugrasir.

Holland kurdugu bu modelde kisinin envanterine gore bir yildiz olusturuyor. Buna gore
gercekei tiple sosyal tip birbirlerine ¢ok uzaktir. Gergekgi tipler genelde ¢ok sosyal olmazlar
ama gergekei tiple arastirmaci tip birbirine ¢cok yakindir. Bir insanin kisilik tipi gergekei ile
arastirmaci arasinda olabilir. Aragtirmaci ile sanat¢i arasinda bir yakinlik vardir fakat sanatgi
geleneksel tipe ¢ok uzaktir. Bu iki tip anlagamaz bile. Yani tarim yapan bir insanla sanat yapan
bir insanin kisilik tipleri ¢ok uyusmayabilir. O ylizden her sey ihtiyaca binaen ortaya ¢ikiyor.
Insanlar1 bir yere kariyer anlaminda kanalize etmek zorundayiz. Yani onlarm kariyerlerini
planlamak zorundayiz.

Biz bu c¢alismalar1 yaparken bir takim elestiriler geliyor. Bizler politika belirleyici
degiliz. Bizler egemen degiliz. Bizler bilim insaniy1z. Var olan durumu tespit edip politika
yapanlara rapor ve Oneri sunabiliriz. Peki bizim ¢alistigimiz bu grubun kisilik tiplerini tespit
etmemize ihtiya¢c var mi1? Calistifimiz grubun kisilik tipinden ziyade bir an 6nce hem iilkesel
verimligi hem de o kisinin bireysel hedeflerini koordine edebilecek bir mekanizmaya
thtiyacimiz var.

Hem igletme bilimi hem de iktisat bilimi ihtiyaclardan beslenir. Bir¢ok bilimin temeli
de insan ihtiyacidir. Uluslararasi iktisat¢1 arkadaslardan OECD verilerini incelemelerini istedik.
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Ciinkii bizim ¢alisacagimiz grupta Holland gibi kisilik tiplerini belirleme zorunlulugumuz yok.
O zaman biz de Avrupa’da calistigimiz tilkelerin verilerini aldik. Calistigimiz tilkeler rastgele
secilmis iilkeler degil. Gordiigiiniiz gibi Avrupa’nin her kosesinden iilkeler var. Bu iilkelerde
en ¢ok calisilan sektorleri tespit ettik. Hem normal vatandaslarin bir biitiinsellik i¢inde
degerlendirdik. Tarim, ormancilik, insaat, finans, enerji ya da perakende, ticaret, onarim gibi
kategorileri degerlendirdik. Ispanya, Yunanistan, italya, Polonya ve Tiirkiye’de sektdrlerin
yiizdelerini alarak en ¢ok calisilan sektdrleri tespit ettik ve buna yonelik sorular gelistirdik.

Sorular1 gogmenlerin konustugu herhangi bir dile ¢evirmek zorunda kaldik. Her bir tilke
kendi sinirlart iginde ¢alisti. Karsimizdaki grubun sorular1 anlayabilmesi ¢ok 6nemli. Her ne
kadar dillerine ¢evirmis olsak da onlar kendi diizeylerinde bu sorular1 anlamak zorundalar. Bu
ylizden besli Likert yerine (tercih ederim, kararsizim, tercih etmem seklinde) ii¢lii Likert
kullandik. Tercih etmem 1 puana, kararsizim 3 puana ve tercih ederim 5 puana karsilik geldi.
OECD verilerinde yer alan her bir sektorle ilgili 5 soru soruldu.

=
3 EE
=
Tarim, orman ve balik¢ilik
1. | Ciftlik hayvanlar: veya balik yetistirmek 1 3 5
2. | Tarim veya orman iiriinleri yetistirmek 1 3 5
3. | Balik ciftliklerinde ¢aligmak 1 3 5
4. | Biiyiik-kiiciikbas hayvan veya at yetistiriciligi islerinde calismak 1 3 5
5. | Tarim tiriinleri yetistirme islerinde ¢caliymak 1 3 5
Insaat
6. | Bina yapim islerinde calismak 1 3 5
7. | Swva, boya, kalip. ¢at1 gibi insaat islerinde ¢alismak 1 3 5
8. | Binalarm bakim onarim islerinde ¢alismak 1 3 5
9. | Insaatlarda duvar yapmak 1 3 5
10. | Genel insaat islerinde ¢aligmak 1 3 5
Finans ve Sigorta
11. | Muhasebe birimlerinde gérev almak 1 3 5
12. | Muhasebe veya sigorta evrak kayitlar: tutmak 1 3 5
13. | Finansal veya ckonomik analizler yapmak 1 3 5
14. | Gige, vezne gibi birimlerde ¢alismak 1 3 5
15. | On muhasebe kayitlar: tutmak 1 3 5

Ornegin tarimla ilgili sorularin tamamina “tercih ederim” seklinde cevap veren bir
insanin puani 25 oluyor. Ya da her birine 1 puan verdiginde o sektdrdeki toplam puani 5 oluyor.
Boylece her bir kisinin Holland gibi yildizin1 ¢ikarmaya calisiyoruz. Hesaplamada kisinin

KESFEDILEN YASAM ENVANTERI

-+
Mesleki flgi K -
Aldizy Puan,
1- Tarim, orman ve balikcilik 25
2- Insaar 23
3- Finans ve Sigorta 20
4 -Bilgi iletisimi 15
5- Imalar 13
6- Diger Hizmet Faalivetleri 12
7- Enerji ve Sanayi (imalat haric) 10
8- Profesyonel Destek hizmetleri 10
9- Bili, I Faaliyetler 7
10- Kamu Yonetimi, Savunma 6
11- Egitim s
12- Saglik ve Sosyval Hizmet 5
13- Emlak s
14- Konaklama ve Yemek Hizmetleri, 5
15- Toptan-Perakende Ticaret, Naklive H
16- Sanatsal s
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yildizina bakiyoruz ve ilgi duydugu alanlar1 diziyoruz. Buna gore hiikiimet, gogmen biirolar1 ya
da dzel sektor, kisinin hangi sektorde calisacagiyla ilgili fikir sahibi olabiliyor.

Ormegin A sahsi ile ilgili elimizde s6yle bir veri var: Bu kisi tarim ve ormancilikta 25
puana sahip, yani yapabilir. insaatta 23 puam var, yapabilir. Ve puanlar gitgide diisiiyor,
finansta ve bilgi iletisimde daha diisiik. Ama bu kisi sanatta, toplam perakendede kesinlikle
calisamaz. Boylece 6n basvuru formu dolduran her insanin yetenekli oldugu alanla ilgili veri
toplamis oluyoruz. Her iilkede en az 100 gogmenle goriisme yapildi ve 1000’e yakin gogmenle
bir envanter olusturuldu. Gegerlik ve gilivenilirligi test edildi. Hepinize tesekkiir ediyor,
saygilarimi sunuyorum.
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